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Amador Tuolumne Community Action Agency 
BOARD OF DIRECTORS’ & GOVERNING BOARD MEETING   

Friday, August 15, 2025 | 9:30 A.M. – 12:30 P.M. 
 

LOCATIONS 

Host, Joseph Bors, Janessa Stone: ATCAA Sonora Service Center, 427 N. Hwy 49, Ste. 305, Sonora, CA 95370 +1 
(209) 533-1397 

Joint Powers Governing Board: 
ATCAA Sonora Service Center 

AGENDA 
1. CALL TO ORDER: 
2. MISSION STATEMENT: 

ATCAA promotes the economic security, self-sufficiency and the well-being of families 
and individuals by providing for basic human needs through direct assistance and 

community collaborations with the belief that all people deserve the opportunity to thrive. 
3. ROLL CALL: 

2025 Board of Directors 
 Ryan Campbell, Board Chairperson  Tuolumne - PUB  

 Frank Axe, Board Vice-Chair   Amador - PRI  
 Claire Gunselman, Board Treasurer  Amador - PUB 

Amador Tuolumne 
 Jeff Brown PUB   Andy Merrill PUB 
 Dan Epperson PUB  Jaron Brandon PUB  
 Lynn Morgan PRI  Diane Bennett PRI 
 Joni Drake LIR  Andréa-Victoria Lisbon PRI 
 Susan Conn LIR  Jennifer Grenland LIR-HSPC  
 Mary Pulskamp LIR  Cathy Parker LIR  
 Antoinette Del Rio LIR  Vacant PRI/LIR 

Calaveras 
 Sabrina Smith LIR 
   

ATCAA Staff  
 Joseph Bors, Executive Director  
 Bruce Giudici, Outgoing Fiscal Officer 
 Jennifer Kraskouskas, Incoming Fiscal Officer 
 Janessa Stone, Board Secretary 
 Cheryl Clark, Sonora Service Secretary 

 Alicia Hanks, Energy and Water Conservation Director 
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Others Present: 
 

1. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any 
person may address the Board at this time upon any subject; however, any matter that requires action 
may be referred to Staff and/or Committee for a report and recommendation for possible action at a 
subsequent Board meeting. Please note there is a five (5) minute limit per topic. 

 

2. APPROVAL OF AGENDA: Approval of agenda for this date, August 15, 2025, any and all off-
agenda items must be approved by the Board (Pursuant to Government Code 54954.2) (ACTION 
ITEM) Pg. 1 

 

3. CONSENT CALENDAR: Items listed on the consent agenda are considered routine and may be 
enacted by one motion. Any item may be removed for discussion and made a part of the regular agenda 
at the request of a board member(s). 
3.1. Consideration and Approval of Minutes from Friday, June 27, 2025 meeting (Org Std. 2.3) 

(ACTION ITEM) Pg. 5 

4. NEW BUSINESS: 
4.1. Request for Approval of 2026 Head Start/Early Head Start Grant Application (Full Grant 

Application Available for Review upon Request) (ACTION ITEM) Pg. 10 
4.1.1. Fiscal Year 2026 Continuation Grant Budget 
4.1.2. 2025–2026 Program Approach 
4.1.3. 2025–2026 Organization Chart 
4.1.4. 2025–2026 School Readiness Goals 

4.2. Request for Approval of Revised ATCAA Personnel Policies (Org Std. 7.2) (ACTION ITEM) Pg. 14 
4.2.1. 6.17 Reproductive Loss Leave 
4.2.2. 6.2 Paid Time Off (PTO) 

4.3. Request for Approval of ECS Policies (Org Std. 7.2) (ACTION ITEM) Pg. 19 
4.3.1. Employee Engagement Policy 
4.3.2. Staff Wellness Policy 

4.4. Consideration and Approval of 2025 Nominating Committee (ACTION ITEM) Pg. 23 
4.5. Discussion of Board Member Attendance for Board meetings (Org Std. 5.5) Pg. 24 
4.6. Board Advocacy Update (Verbal from Board members) 

 

 Cheri Cunningham, Human Resources Director 
 Denise Cloward, Housing Director 
 Karen Foreman, Tax Program Manager 
 Kindy Kelly, Early Childhood Services Director 

 Kristy Moore, Communications Director 
 Marie Mennell, Lifeline Coordinator 

 Miko Daniels, Food Bank Director 
 Pat Porto, Family Resource Services Director 

 Robert White, Prevention Program Director 
 Wilma S. Fortich, Substance Solutions of Amador Youth 
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5. CSBG REPORT: 
5.1. ATCAA On-Site Monitoring from August 7th–8th, 2025 with Community Services and 

Development (CSD) Field Representative, Andrea Vogler (Verbal) (Org Std. 1.3) 
5.2. Organizational Standards (Verbal) 

6. EXECUTIVE DIRECTOR REPORT: 
6.1. All-Staff Meeting, October 17th, 2025 at First Five in Amador (Verbal) 
6.2. Leadership Training Matrix Update (Org. Std. 7.9) Pg. 25 
6.3. Risk Management Updates (Verbal) (Org. Std. 4.6) 
6.4. Executive Director 360-Review Evaluation Timeline (Org. Std. 7.6) Pg. 26 
6.5. Executive Director participation in a 2026 CSBG Budget Task Force Pg. 27 
6.6. NCAF Overview of Legislative Actions affecting ATCAA Pg. 28 
6.7. Presentation of ATCAA services to Calaveras Board of Supervisors on August 26th, 2025 (Verbal) 
 

7. HEAD START REPORT: 
7.1. 2024 Head Start Annual Report (Handout) (Org. Std. 3.3) 
7.2. Head Start Monthly Statistical Report for Month of June 2025 (Org Std. 8.7) Pg. 30 
7.3. Policy Council Minutes of June 06, 2025, meeting (Org Std. 2.3) Pg. 31 
7.4. Training for New Board Members (Verbal) (Org Std. 5.8) 

8. COMMITTEE REPORTS: 
8.1. Finance Committee: Verbal Report of Friday, August 08, 2025, meeting Pg. 35 

8.1.1. Financial Reports (Org Std. 8.7) 
• Administrative Reports 
• HS/EHS Reports 
• Program Fiscal Reports 
• Agency Financial Reports 
• Fiscal Officer Narrative 

8.1.2. Recommendation regarding ATCAA Board consideration of transferring $420K to ATCR for 
purchase of 427 Hwy 49, Sonora property 

8.2. Executive Committee: Verbal Report of August 08, 2025 meeting 
8.3. Internal Affairs Committee: Verbal Report of July 22, 2025 meeting 
8.4. Nominating Committee: No report, committee has not met 
8.5. Early/Head Start Policy Council: Verbal Report of August 01, 2025, meeting 

9. OLD BUSINESS: 
9.1. Family Fun Day Event, July 19, 2025 at Greenhorn Creek, Angels Camp (Verbal) 
9.2. Board Member Orientation Training and Decision on In-Person Training Date(s) (Verbal) (Org. 

Std. 5.7) (ACTION ITEM) 
9.3. Discussion and Update on Recruiting and Filling Board/Committee Vacancies (Verbal) (Org. Std. 

5.5) 
9.4. CLOSED SESSION – Conference with Real Property Negotiators (Authority: Government Code 

Section § 54956.8): The closed session will involve discussions regarding the property located at 
427 Hwy-49, Sonora, California. The agency negotiators attending this session will be Joe Bors, 
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Executive Director, and Sarah Carrillo, Legal Counsel. The negotiations are with Northtown 
Property. The negotiation will focus on price and terms of payment. 

9.5. OPEN SESSION – Consideration of Resolution 2025-01 (Approved by the ATCR Board) and 
Approval to transfer $420,000 from ATCAA to ATCR to purchase property located at: 427 Hwy-
49, Sonora, California (APNs: 001-053-011-000 and 001-053-012-000) Pg. 51 

10. OTHER BUSINESS: 
10.1. Tour of ATCAA Sonora Service Center (Walk-Through) 

11. PROGRAM PRESENTATIONS/UPDATES: (Org Std. 5.9) 
11.1. Energy, Alicia Hanks (Verbal Presentation) Pg. 58 
11.2. Prevention, Robert White (Verbal Presentation) Pg. 60 
11.3. Tax Assistance, Karen Foreman (Slide Only) Pg. 62 
11.4. Early Childhood Services, Kindy Kelly (Slide Only) Pg. 64 
11.5. Family Services, Pat Porto (Slide Only) Pg. 66 
11.6. Food Bank, Miko Daniels (Slide Only) Pg. 69 
11.7. Human Resources, Cheri Cunningham (Slide Only) Pg. 71 
11.8. Lifeline, Marie Mennell (Slide Only) Pg. 73 
11.9. Housing, Denise Cloward (Slide Only) Pg. 75 

11.10. Substance Solutions for Amador Youth, Wilma S. Fortich (Slide Only) Pg. 67 
11.11. Communications, Kristy Moore (Slide Only) Pg. 77 

12. MISCELLANEOUS INFORMATIONAL UPDATES: 

12.1. CDE Management Bulletin 25-05 on Revised State Median Ceilings and Income Ranking Table 
for Fiscal Year 2025-26 Pg. 78 

12.2. CDE Management Bulletin 25-26 on Assessment and Reporting of Family Fees for Fiscal Year 
2025-26 Pg. 81 

13. NEXT BOARD MEETING: Discussion and Approval of next Regular meeting proposed for Friday, 
October 10, 2025, at the ATCAA Jackson Service Center 

 

14. ADJOURNMENT: 

 

 

 

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88 
Jackson, CA and the ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA. 
 
SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or 
our Jackson Service Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements 
may be made. 
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MINUTES OF THE BOARD MEETING – MEETING 
REGULAR MEETING, JUNE 27, 2025, 10:30 A.M. 
ATCAA, Sonora Service Center, 427 N. Hwy 49, Ste. 305, Sonora, CA 
95370, +1 (209) 533-1397 
ATCAA, Jackson Service Center, 10590 Hwy 88, Jackson, CA 95642, +1 
(209) 223-1485

1. CALL TO ORDER: The meeting was called to order at 10:43 A.M. by Ryan Campbell, ATCAA Board
Chair. 

2. ROLL CALL:

PRESENT: Ryan Campbell, PUB (Tuolumne) – Board Chairperson; Frank Axe, PRI (Amador) – Vice-
Chair; Claire Gunselman, PUB (Amador) – Board Treasurer; Jeff Brown, PUB (Amador) – District 3 
Supervisor; Dan Epperson, PUB (Amador) – District 2 Supervisor; Diane Bennett, PRI (Tuolumne); 
Susan Conn, LIR (Amador); Jennifer Grenland, LIR-HSPC (Tuolumne); Sabrina Smith, LIR (Calaveras); 
Ann Segerstrom, Alternate for PUB Andy Merrill (Tuolumne). 

OTHER ATTENDEES: Joseph Bors, ATCAA Executive Director; Bruce Giudici, ATCAA Outgoing 
Fiscal Officer; Jennifer Kraskouskas, ATCAA Incoming Fiscal Officer; Janessa Stone, ATCAA Board 
Secretary; Kristy Moore, ATCAA Communications Director; Alicia Hanks, ATCAA Energy & Water 
Conservation Director; Miko Daniels, ATCAA Food Bank Director; Kindy Kelly, ATCAA Head Start 
Director; Jackie Roberts, Head Start Budget Manager.  

ABSENT: Jaron Brandon, PUB (Tuolumne) – District 5 Supervisor; Andy Merrill, PUB (Tuolumne) – 
Sonora City Council Member; Lynn Morgan, PRI (Amador); Joni Drake, LIR (Amador); Mary Pulskamp, 
LIR (Amador); Antoinette Del Rio, LIR (Amador); Cathy Parker, LIR (Tuolumne); Andréa-Victoria 
Lisbon, PRI (Tuolumne). 

3. PUBLIC MATTERS NOT ON THE AGENDA: Ryan Campbell, Chairperson, announced the item.

No public comments. 

4. CONSENT CALENDAR: Campbell announced the item.

a. Approval of Minutes: Campbell announced the item from Friday, June 27th, 2024 (Org Std.
2.3): 

PUB Jeff Brown corrected he is from District 3, not District 5. 

MOTION: Approval of Minutes from Friday, June 27th, 2024. 

RESULT: Approved 
MOVER: PRI Axe 
SECONDER: LIR Conn 
AYES: 10-0
ABSENT: PUB Brandon, PUB Merrill, PRI Morgan, LIR Drake, LIR Pulskamp,

LIR Del Rio, LIR Parker, PRI Lisbon

5. NEW BUSINESS: Campbell announced the item.
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a. Request for Approval of Head Start 2025 Budget Revision: Campbell announced the item. 

ATCAA Head Start Budget Manager, Jackie Roberts, summarized the item. Roberts explained the request for 
budget revision is due to needing new equipment. Head Start has requested to move funds from the “Head Start 
Personnel” account into Head Start’s “Major Equipment & Assets” fund account to support those upgrades. 

MOTION: Approval of Head Start 2025 Budget Revision. 

RESULT: Approved 
MOVER: PUB Epperson 
SECONDER: PUB Gunselman 
AYES: 10-0 
ABSENT: PUB Brandon, PUB Merrill, PRI Morgan, LIR Drake, LIR Pulskamp, 

LIR Del Rio, LIR Parker, PRI Lisbon 

b. Request for Approval of the Head Start 2025-2026 Program Goals: Campbell announced the 
item. 

Head Start Director, Kindy Kelly, summarized Head Start’s program goals for 2025-2026. 

MOTION: Approval of Head Start 2025-2026 Program Goals. 

RESULT: Approved 
MOVER: LIR Conn 
SECONDER: PRI Axe 
AYES: 10-0 
ABSENT: PUB Brandon, PUB Merrill, PRI Morgan, LIR Drake, LIR Pulskamp, 

LIR Del Rio, LIR Parker, PRI Lisbon 

c. Request for Approval of the ATCAA Head Start 2025 Community Needs Assessment 
Overview: Campbell announced the item. 

Kelly highlighted previous Head Start (ECS) Director, Nancy Miner, who conducted the Community Needs 
Assessment. 

MOTION: Approval of ATCAA Head Start 2025 Community Needs Assessment. 

RESULT: Approved 
MOVER: PUB Gunselman 
SECONDER: PUB Campbell 
AYES: 10-0 
ABSENT: PUB Brandon, PUB Merrill, PRI Morgan, LIR Drake, LIR Pulskamp, 

LIR Del Rio, LIR Parker, PRI Lisbon 

6. CSBG REPORT: Campbell announced the item. 

Bors summarized the Community Needs under the CAP/CNA. Bors showed the results of the 2024 Board Self-
Assessment to the Board. He mentioned a few questions under the Self-Assessment regarding ‘fundraising’ and 
‘gifts’ received by board members to contribute to ATCAA. Bors stated those lines will be removed in the next 
Board Self-Assessment that will be sent out in 2026. 
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a. Consideration and Approval of Final ATCAA Community Action Plan/Community Needs 
Assessment (CAP/CNA): Campbell announced the item. 

MOTION: Approval of Final ATCAA CAP/CNA. 

RESULT: Approved 
MOVER: PRI Axe 
SECONDER: PUB Epperson 
AYES: 10-0 
ABSENT: PUB Brandon, PUB Merrill, PRI Morgan, LIR Drake, LIR Pulskamp, 

LIR Del Rio, LIR Parker, PRI Lisbon 

7. EXECUTIVE DIRECTOR REPORT: Campbell announced the item. 

a. Family Fun Day Event, July 19th, 2025 at Greenhorn Creek, Angels Camp: Campbell 
announced the item. 

Bors announced the upcoming family event that will be held on a Saturday at Greenhorn Creek in Angels 
Camp for all employees and board members welcome to come. 

b. Board Member Orientation Training and Discussion for In-Person meeting: Campbell 
announced the item. 

Bors discussed with board members in obtaining a preferred date/time to gather board members for an in-
person orientation training, which would be a consistent annual training. Bors elaborated that Board meetings 
can become in-person again after the pandemic. 

The majority of the board spoke in support of in-person orientation training and board meetings moving 
forward. 

c. Leadership Training Update: Campbell announced the item. 

Bors highlighted the Leadership Team’s updated trainings and certifications since the last Board meeting. Bors 
mentioned DISC (Dominance, Influence, Steadiness, and Conscientiousness) Training and that ATCAA cannot 
support the costs it would take for all members of the Leadership Team to be tested. 

Low-Income Representative, Sabrina Smith, mentioned that she has an outlet where she can assist ATCAA’s 
Leadership staff in taking the DISC Training either free-of-charge or with a small price. 

8. HEAD START REPORT: Campbell announced the item. 

a. Jennifer Garner Lobbies Congress to Save Head Start Program: Campbell announced item. 

(Tabled until Break.) 

b. Head Start Monthly Statistical Report for Month of April 2025: Campbell announced item. 

Kelly summarized the outcomes of Head Start’s Statistical report. 

c. Policy Council Minutes of May 02, 2025, meeting: Campbell announced item. 

Nothing to report. 
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d. CDE Self-Evaluation Overview 2024-2025: Campbell announced the item. 

Kelly summarized the CDE Self-Evaluation Overview. 

e. Head Start Training and Disabilities Services Area and Data: Campbell announced the item. 

Kelly explained the importance of supporting children with disabilities. Kelly shared that referrals are being made 
around the counties to serve those with disabilities. 

f. Training for New Board Members: Campbell announced the item. 

Kelly mentioned that there are a few board members who need to take the Head Start training. 

9. COMMITTEE REPORTS: Campbell announced the item. 

a. Finance Committee: Verbal Report of Friday, June 27, 2025, meeting: Campbell announced 
the item. 

Board Treasurer, Claire Gunselman, summarized the Finance Committee reports. 

b. Internal Affairs Committee: Verbal Report of Friday, April 22, 2025, meeting: Campbell 
announced the item. 

Bors summarized the Internal Affairs Committee meeting from April 22nd. He mentioned the committee met 
regarding two policies: CFRA/FMLA and Reproductive Loss Leave. Bors also mentioned the committee 
tried revisiting a policy at another meeting May 22nd, but the meeting did not continue due to a quorum loss. 

c. Early/Head Start Policy Council: Verbal Report of Friday, June 06, 2025, meeting: 
Campbell announced the item. 

Nothing to report. 

(The meeting recessed into a break at 12:15 P.M. And returned to the meeting at 12:40 P.M.) 

10. OLD BUSINESS: Campbell announced the item. 

a. Discussion and Update on Recruiting and Filling Board/Committee Vacancies (Org Std. 
5.5): Campbell announced the item. 

Bors reminded board members there is a vacancy still available on the ATCAA board. Bors stated we are 
recruiting someone located in Tuolumne County either Private Sector and Low-Income Representative 
Sector, and asked the board for any considerations. 

b. CLOSED SESSION - Conference with Real Property Negotiations – Status of Northtown 
Property Lease/Buy Option (Authority: Government Code Section 54956.8) Negotiators: Joe 
Bors, Executive Director, related to leased property located at 427 Hwy-49, Sonora, 
California: Campbell announced the item. 

Campbell announced the item, and Campbell recessed the committee into CLOSED session at 12:48 A.M. 
The committee came out into OPEN session at 1:07 P.M. with nothing to report out of closed session. 

11. PROGRAM PRESENTATIONS/UPDATES (Org Std. 5.9): Campbell announced the item. 
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a. Communications, Kristy Moore: Verbal Report on Program Slide: Campbell announced the
item. 

Communications Director, Kirsty Moore, summarized her program slide. Moore explained she is in progress 
with hiring a Communications Coordinator, promoting CalEITC through outreach campaigns, and cross-
training employees to help the Communications department until a Communications Coordinator is hired. 

12. MISCELLANEOUS INFORMATIONAL UPDATES: Campbell announced the item.

Nothing to report. 

13. FUTURE BOARD MEETING: Friday, August 08, 2025.

14. ADJOURNMENT: Ryan Campbell, Chairperson, adjourned the meeting at 1:08 P.M.

APPROVED: 

Ryan Campbell 
ATCAA Chairperson 

ATTEST: 

Janessa Stone 
ATCAA Board Secretary 
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SECTION E.  NOMINATING COMMITTEE 

The Nominating Committee shall be selected by the Board every odd year in June. The Committee 
members must have served a minimum of one (1) year on the Board. The Committee shall elect its own 
Chairperson. The committee shall consist of a minimum of three (3) members. The Nominating 
Committee will have the following responsibilities: 

1. Receive communications related to the selection of officer candidates.

2. Present a slate of candidates and open the floor for additional nominations at the regular
meeting of the Board held in October.

3. Officer election will be held at the regular meeting of the Board held in December. If there
is more than one interested candidate for any office the vote will be held by secret ballot with
no proxies or absentee ballots allowed.

4. If presented slate is accepted with no additional nominations from the floor, vote will be open.

Section from ATCAA Bylaws:

2024 Nominating Committee:

1. Frank Axe
2. Joni Drake
3. Andy Merrill
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2025 Executive Director - Employee Performance 
Review Timeline 

ED REVIEW TIMELINE | Updated 09/01/2024 

(8/08) 

(8/29) 

Full Board Meeting – 

1. The Chairperson of the Board will invite members of the Executive Committee to form 
an Ad-Hoc Committee to review and evaluate the Executive Director's performance over 
the last 12 months and recommend any changes to the Executive Director's contract and 
salary to the Executive Committee or full Board

Meeting: 30 minutes (New Business) 

2. Review and finalize questions to be asked of reviewers and ED self-evaluation

3. Review and finalize list of reviewers (board members, staff, community members)

a. Executive Director to provide community member reviewers and contact information

4. Finalize date of next meeting

(9/02) Board Secretary to create and distribute survey 

Survey available (20 days) 

(9/22) Board Secretary to compile 360 survey results 

(9/26) Ad-Hoc Meeting – 90 minutes (CLOSED Session) 

1. Review and discuss compiled data (if needed)
2. Conduct an in-person Employee Performance Review with Executive Director
3. Request Executive Director changes to Contract, if applicable, by 12/12/25

(12/12) Full Board Meeting – Executive Committee w/ BOD (CLOSED Session) 

1. Finalize Executive Director – Employee Performance Review
2. Finalize Executive Director – Contract changes, if applicable
3. Open Session: Report out closed session results of Executive Director-Employee

Performance Review and Contract changes to the Board

1. Review and discuss compiled data

(10/10) Ad-Hoc Meeting after Full Board Meeting – 90 minutes (CLOSED Session) 
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To: Wilmer Brown Jr. 22 July 2025 
 California Department of Community 

Services and Development 
Chief, Community Services Branch 
Wilmer.Brown@csd.ca.gov 
 

Subject: ATCAA’s Request to Participate in the 2025-2026 CSBG Funding Task Force (FTF) 
  
 

Dear Wilmer, 
 
ATCAA recognizes and appreciates the importance of this Task Force as CSD preemptively identifies 
CSBG network options to address possible funding cuts to the 2026 CSBG budget. If there is an open 
opportunity, ATCAA would like to represent small, public Community Action Agencies (CAAs) in the 
network.  
 
Our Executive Director, Joseph Bors, has been granted by our Board by Resolution the authority to 
apply, accept, and administer all programs, including CSBG, to perform any and all responsibilities 
under the contract. This includes the ability to negotiate funding formula changes that may result in 
reductions in ATCAA funding for future CSBG contracts, when Federal funding is reduced. Joe has 10 
years of experience working with network partners and he looks forward to working collaboratively 
with them to reach an optimum set of options.  
 
We appreciate your consideration of our Executive Director’s participation in this important effort. 
Please don’t hesitate to reach out to me or Joe, if you have any further questions. 

 

 

Sincerely, 

 
 
 
 
Ryan Campbell, Board Chairperson 
Amador Tuolumne Community Action Agency 
 
Cc: Janessa Stone, CSBG Coordinator 

Joseph Bors, Executive Director 
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Some Good 
News!
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
Administrative Budget to Actual Report: July 2024-June 2025

24-25 Budget 
Funds 91471 & 

91481

July 2024 - 
June 2025 
Unaudited

% of Budget 
Received

Amount of 
Budget 

Remaining

25-26 Budget 
Funds 91471 & 

91481 
proposed

REVENUE 100%
Amador & Tuolumne Counties 4016 $49,000 $48,996 100% $4 $49,000
Carryover Revenue 0 $0 $0 0
Contractual Admin. Revenues:
          2024 CSBG (Jul 24-Dec24) 78,000 $78,000 100% $0 $70,624
          2025 CSBG (Jan25-Jun25) 78,000 $68,000 87% $10,000 $69,664
          Contractual Admin. Revenue 4060 996,780 $961,719.60 96% $35,060 $1,115,323
     Total Cash Revenue $1,201,780 $1,156,716 96% $45,064 $1,304,611

DIRECT EXPENSE % of Budget 
Spent

Personnel Expense
          Total Salaries & Wages $660,873 $657,758 100% $3,115 $676,467
          Total Fringe Benefits $230,172 $232,443 101% -$2,270 $240,953
      Total Personnel Expense $891,046 $890,201 100% $845 $917,420

Non-Personnel Expense
          Total Travel (Out-of-Area) $425 $2,330 0% -$1,904 $2,400
          Total Supplies $14,420 $22,016 153% -$7,595 $24,200
          Total Contractual $200,873 $190,374 95% $10,499 $190,799
          Total Other (Equipment Expense) $8,574 $9,520 111% -$946 $21,300
          Total Other (General Personnel Costs) $6,244 $7,694 123% -$1,450 $6,600
          Total Other (General Operating Costs) $39,002 $49,771 128% -$10,768 $61,871
          Total Other (Space/Occupancy Costs) $67,927 $66,242 98% $1,684 $68,971
          Total Other (Special Departmental Costs) $0 $225 0% -$225 $0

         Total Non-personnel Expense $337,464 $348,170 103% -$10,706 $376,140
TOTAL DIRECT EXPENSE $1,228,510 $1,238,372 101% -$9,861 $1,293,560

BOARD OF DIRECTORS EXPENSE
Non-Personnel Expense
          Total Supplies $21 $130 0% -$109 $130
          Total Other (General Personnel $213 $0 0% $213 $1
          Total Other (General Operating $10,119 $11,144 110% -$1,025 $10,920
TOTAL BOARD of DIRECTORS EXPENSE $10,354 $11,275 109% -$921 $11,051

TOTAL ADMIN EXPENSE $1,238,864 $1,249,646 101% -$10,782 $1,304,611
July 2024 - 
June 2025 
Unaudited

Variance to 
Budget

Revenue Over/Under Expenditures
Total Revenue $1,201,780 $1,156,716 -$45,064 $1,304,611
Less Total Expenditures -$1,238,864 -$1,249,646 $10,782 -$1,304,611
Current Year Revenue Over/Under Expenditures -$37,084 -$92,931 -$55,847 $0
Carryover From Prior Years $318,186 $318,185.61 $0 $318,186
Year End Revenue Over/Under Expenditures $318,186 $225,255 $225,255 $318,186
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Amador Tuolumne Community Action Agency
Statement of Net Position (Balance Sheet) - Comparative

UNAUDITED AUDITED
 June 30, 2025  June 30, 2024

Operating Capital Assets Operating Capital Assets
Assets
   Cash 4,545,174 3,185,061
   Prepaid Deposits & Expenses 150,745 169,348
   Accounts Receivable 8,687,780 3,571,731
   Weatherization Materials Inventory 61,471 33,301
   Structures & Improvements 7,957,388 7,909,524
   Vehicles & Equipment 2,092,089 1,820,159
   Land 460,999 460,999

   Accumulated Depreciation -4,958,986 -4,950,194

Right of use assets 22,730 514,781 10,884 514,781

Total Assets 13,467,900 6,066,271 6,970,325 5,755,269

Liabilities
   Accounts Payable 37,840 81,017
   Internal Line of credit 0 0
   Refundable Deposits 30,139 29,649
   Salaries & Benefits Payable 217,979 162,939
   Varley Payable 204,773 204,773
   Accrued Paid Time Off 215,777 191,733

   Notes Payable 0 260,055 0 277,274
   Deferred Revenue 12,048,810 5,501,345

Right of use liabilities 537,511 537,511

Total Liabilities 12,755,318 797,566 6,171,456 814,785

Net Assets

   Invested in Capital Assets 5,268,705 4,940,484

   Committed Fund Balance
      For Contingencies 60,000 60,000
      For Future Development 40,000 40,000
Total Committed Fund Balance 100,000 100,000

   Assigned Fund Balance
      For Lease Opt-Out 40,103 40,103
      For Employee Health Insurance 150,374 150,374
Total Assigned Fund Balance 190,477 190,477

   Unassigned Fund Balance 422,105.67 508,392

Total Net Assets 712,582 5,268,705 798,869 4,940,484

13,467,900 6,066,271 6,970,325 5,755,269
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Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

 July 1, 2024 - June 30, 2025
Month 12 - 100% 

July 1, 2023 - 
June  30, 2024 

Actual

July 1, 2024 - 
June  30, 2025 

Actual

% variance 
from prior year

Revenue
   Cash and accrued Revenue
               Direct Federal Revenue 4,378,958 4,692,468 107%
               State Revenue(Pass-through 3,058,837 3,242,009 106%
               State Revenue (Non-Federal) 2,500,881 2,338,608 94%
               Local Govern.Rev.(Pass 706,755 667,996 95%
               Local Govern.Rev.(Non- 593,073 852,812 144%
               Private Revenue-Non Fed 108,615 274,310 253%
               Private Rev. (Pass through Fed 22,817 30,794 135%
               Community Donations 126,283 127,195 101%
               Client Fees 51,955 58,884 113%
               Miscellaneous  Revenue 199,559 194,170 97%
               Interest Revenue 11,028 125,213 1135%
               Rental Income 277,624 278,718 100%
               Vacancies -22,750 0
               Contractual Admin. Revenue 1,038,961 1,106,307 106%
               Carry-over Revenue (Non -102,841 700
         Total Cash Revenue 12,949,754 13,990,184 108%
         Total Non-cash Revenue 1,382,848 798,260 58%
      Total Revenue 14,332,602 14,788,444 103%

Direct Expense
   Personnel Expense
            Total Salaries & Wages 4,840,956 5,281,817 109%
            Total Fringe Benefits 1,845,986 2,098,456 114%
         Total Personnel Expense 6,686,942 7,380,273 110%
   Non-personnel Expense
            Total Travel (Out-of-Area) 20,254 24,684 122%
            Total Major Equipment and 438,165 604,843 138%
            Total Supplies 223,620 244,670 109%
            Total Contractual 1,649,530 1,373,369 83%
            Total Other (Equipment Expense) 219,189 299,373 137%
            Total Other (General Personnel 132,217 163,288 123%
            Total Other (General Operating 338,339 288,116 85%
            Total Other (Space/Occupancy 716,370 855,583 119%
            Total Other (Special 1,577,231 1,715,490 109%
         Total Non-personnel Expense 5,314,916 5,569,417 105%
      Total Direct Expense 12,001,858 12,949,690 108%

      Total Encumbered Costs 0 20,474 0%
      Total Indirect Expense 1,038,961 1,106,307 106%
      Total Non-cash Expense 1,382,851 798,260 58%

Excess Revenue over Expense -91,068 -86,287
      Total Direct & Indirect Expense 14,423,670 14,854,257 103%
Health fund 0 0
Program and admin funds -91,068 -86,286
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ATCAA Fiscal Officer Narrative – August 2025 p1 
ATCR and Varley audits complete. Admin budget presented this meeting. No change in cash 
flow, internally borrowing from cash advances (HHAP2 HHAP3 & HHAP4). New bank PNC is in 
operation – credit card in process. Training of new Fiscal Officer Jen Kraskouskas going well. 
 
Housing – Denise Cloward Issue: subcontract monitoring 
Housing is fully operational  

Emergency Shelter Grants (ESG): 2023 round –Spending 2024 RR non-competitive and 
Shelter ($200k) received 9/24. Signed new ESG grant ~308K– combining fewer 
funds altogether in rapid rehousing and shelter  

CalWorks – New Tuolumne 2024-25 contract complete. 2025-26 contract in hand. 
Continuum of Care (CoC) 
CoC HHAP1: 4-county $1.9 million Round 1 CoC funds are fully spent, ended June 2025, 

with some  budget revisions.  
CoC HHAP2: $700k split between 4 counties, spending almost done. 
Coc HHAP3: $1,907k in state funding secured, $645k in HHIP (health insurance) funding 

added, projects in development, half of funding received. Associated HHIP funds 
adds $645k in funding 

Coc HHAP4: $1,610k in funding secured, all subcontracts received, spending in process. 
Coc HHAP5: $2,059k in funding secured, cash advance of half of contract received, all 

subcontract budgets received. 
Varley Place: One vacant unit at the moment, VASH funds are being received timely. 

Monthly rent increases have been approved by State, no impact to residents. At 
full occupancy, this project projects a small net positive result. $55k roof repair 
was completed with reserve funds. Approved $2,500 cost increase due to newly 
found problems. 

CACFP: supplements shelter food costs – needs about $1,000/month from operations. 
Carter St/State St: Carter Street with one vacancy, is now running a small net positive 

result. Repairs tapped into reserves. 
 

Food bank – Miko Daniels Issue: CDBG funding loss, Federal TEFAP funding uncertainty 
Food bank is fully operational – full time from warehouse, new program manager hired. 

Community Dev. Block Grant (CDBG). 
New CDBG $475k 2 year started 10/23 in process. Detailed quarterly billings, 
2025 CDBG contract for $265k can’t be applied for by Tuolumne County due to 
lack of prior year audit submittals; funding expected late 2026 – available reserves 
are projected to last until May ’26. Need to resolve disconnect. 

Emergency Food Assist. Program (TEFAP): Spending regular current annual $53k 
allocation, starting Oct 2024. Received $92,000 additional funds to be spent by 
9/25. This pays for staff and support to handle free Federal commodities – billed 
quarterly. 2025-26 may face Federal funding cuts 

CalFoods: 2024-25 $43k - only pays for CA food – new funding. An additional $206k 
was granted was spent by 4/25 – same conditions. The two “one-time” grants 
summing to $250K were spent by 4/25 (the remaining unspent 60%).  

Capital improvement project: Budget revision approved – up to $900k available over 
many years. Purchasing new rollup doors, fencing, cooling fans and vehicles in 
process. Billing for $300k in budgeted expenses now complete.  Project end dates 
6/30/26. 

Steinberg/Goldberg foundation: New $40k received, to be spent before 12/25.  
PG&E food box: Received $12K in new funding for food box reimbursement, to be 
spent before 8/25. 
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ATCAA Fiscal Officer Narrative – August 2025 p2 
 
PG&E food box: Received $12K in new funding for food box reimbursement. 
Pantries: pays for food on a per pound basis 
Donations: Strong support through the holidays. Are spending a large portion of support 

funds, due to CDBG delay. 
  

Energy –Alicia Hanks Issue: 
Outreach/intake in the office every day and working from home one day per week. 

Low Income Heat & Energy Assist Program (LIHEAP): weatherization & PGE assist – 
consistent funding –point system re-implemented resulting in a decrease in the 

number of households we will be able to assist. 
2022 DOE WAP: $52K Contract completed. Closeout Report submitted 
2023 ESLIHEAP: Contract completed. Closeout Report submitted 
2023-27 BIL DOE initiated ~938k budget through 2027. 
2024 LIHEAP: $1.3M Contract completed. Closeout Report is in process 
2024-25 Prop-1 Water Conservation TCRCD: $292K T-Stan IRWM contract in process 
2024 LIHEAP Wx MOA with IMACA – in process 
2025 LIHEAP: Received Amendment-1 increasing value to $1.987M 
2025 LIHEAP Wx MOA with IMACA: MOA received from IMACA to continue service  
 

Amador youth – Pat Porto Issue: Non-federal match 
Full time work, sometimes from home. 

Drug Free Community coalition initiative: Spent $108k first year of 5 yr contract at 
$125k/year. New contract for yr 2 being spent. Struggling to find in-kind match. 

Foster Youth: Funds from foster youth and donations combined for future use.  
 

Tuolumne youth – Bob White Issue:  
Staff is at optimum level 

Friday Night Live (FNL): New ARPA $26k funds spent. 
- FNL SEL $240K funding carried over beyond 6/24 end date, being spent. 

Mentoring: New prevention and mentoring $75k continues through 6/26 
Suicide prevention: New $104k contract received through 6/26 
Youth Empowerment Solutions (YES) partnership: Primary prevention $25k continues 

through 6/26; $26k ARPA primary prevention funds through 6/25 now spent. 
 

Community – various  Issue:  
Staff ramping up, outreach increasing 

Lifeline (Marie): With CSBG support, operations running with a small positive result. 
Community Services Block Grant (CSBG): 2025 $279k contract is in operation. No 2025 

Discretionary contract $26k was received this year. 
CSBG EITC (Kristy): New EITC Contract at $220k year-around contract runs 12/25-6/26. 

IRS VITA contract for $60k for 24-25 Federal fiscal year in operation to 9/25.  
 

Early Child Services – Kindy  Issue: Carryover funds 
Head Start/State preschool & Early Head Start in operaton 

Head Start/Early Head Start. New carryover request approved. Monitoring remediation 
now complete. 

CACFP: supplements Head Start food costs, normal subsidy needed. 
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Cal State Preschool Program (CSPP): $687k contract complete; new 25-26 approved at 
$687K. Will use $168k cost adjustment funding as needed. 

ATCAA Fiscal Officer Narrative – August 2025 p3 
 

Administration – Issue:  
Admin 24-25 budget ran negative $37k due to increased audit, legal, and staffing (fiscal 
officer duplication) costs. Preliminary actuals show $92k negative, due to $9k increased 
expense and $45k less revenue (more expected through audit). Anticipating a revised 
indirect cost rate (ICR) increase from 10.2% to 11.5% in coming months to erase future 
deficits. Near term staffing cutbacks in place to manage to budget until ICR increase is 
approved. 
ATCAA LOC: ATCAA has no external Line of Credit (LOC). ATCAA’s cash balance resulting 
from contract advances is adequate to support cash flow. 
 

Health insurance/special projects Issue:  
Workers Comp premiums have been reduced by 21% in 2025 from $125k to $99k. 
Health fund running even. Insurance premiums (employer paid portion) will remain flat 

due to ATCAA negotiating success. 
Spending on yellow bldg. needed - $18k available 
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EXHIBIT A 
 

Legal Description 
 
Real property located in the incorporated area of the City of Sonora, commonly known as 427 North 
Highway 49 or 59 Columbia Way, Sonora, California, and more particularly described as: 
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EXHIBIT B 
 

Map: 
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Your Message Here.

PROGRAM PRESENTATIONS

For the 
Amador Tuolumne Community 

Action Agency
Board of Directors

2025
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Energy & Conservation Services
Amador, Calaveras & Tuolumne Counties

• Home Weatherization
• Home Energy Assistance Program
• Water Conservation
• Energy & Conservation Education

Joe Bors
Executive Director

Merle Martin
Weatherization

Program
Supervisor

(Ama. & Tuo. Co.)

Teri Olivas
Utility

Assistance
Manager

Alicia Hanks
Energy & Conservation

Services Director

TuolumneAmador
Josh Goble

(Acting)
Weatherization
Crew Leader

Program Volunteers
AmeriCorps Members

Joel Tavares
Xander Canzoni
Larry Pacheco
Weatherization

Crew Workers I&II

Jaime Foote

Service Center
Secretary

Cheryl Clark

Service Center
Secretary

Nick Monaco
Energy & Water

Cons. Svcs.
Program

Assistant II

Sarah Zubair

Energy Outreach
Coordinator

Kim Pierce
Melody Martin

Energy Outreach
Workers

Josh Goble
Weatherization

Crew Workers III

Hotaru (Ru)
Morino

Energy Outreach
Specialist

Ken Herndon

Energy Outreach
Worker

Calaveras
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Your Message Here.

Joe Bors
Executive Director

Bob White
Prevention

Programs/YES
Partnership

Director

Program Volunteers
Service Providers

Tuolumne Prevention Programs

• Youth Mentoring
• Friday Night Programs
• Fiscal Agent for YES Partnership
• Suicide Prevention
• Community Resiliency

Tiffany Rizzo-
Weaver
Youth 

Development
Coordinator

YES
Partnership

Tuolumne
Community
Resiliency
Coalition

YES
Executive
Committee

Victoria (Tori)
Smith
Youth 

Development
Coordinator

Linda Shiery
Youth 

Development
Coordinator
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Your Message Here.

Joe Bors
Executive Director

Kristy Moore
Communications

Director

Contracted
Bilingual

Communications

CAL EITC

•  Education and Outreach (marketing) for the 
California Earned Income Tax Credit for 
those earning $30k or less,  proven to be one 
of the most effective poverty fighting 
measures in California.

VITA

•  Volunteer Income Tax Preparation Program 
for income eligible residents.

Karen
Foreman

VITA Program
Manager

Contracted
Outreach
Workers

Elizabeth (Liz)
Kelley

VITA Site
Coordinator

Vacant
VITA Site
Assistant

Volunteers

Kelly Hewitt
CAL EITC
Program
Manager

Vacant
VITA Site

Coordinator
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Joseph Bors
Executive Director

Kindy Kelly
Early Childhood

Services Director

Jessica
Holden

Health & Mental
Health Services

Manager

Tyler Stump
Food Services

Coordinator

Lead Center
Teachers

Ama & Tuo
HS/EHS
Centers

Early Childhood Services
Head Start/State Preschool/Early Head Start

• Education for children birth to five years of age
• Center/Home Base 
• Health & Nutrition
• Social Services
• School Readiness
• Family Engagement/Family Partnerships

Jackie
Roberts

Operations
& Budget
Manager 

Policy Council
(PC)

Center
Committees

Home
BaseCenters

Most Centers Have
The Following Staff
Lead Center Teacher

Teachers
Center Assistant
Family Advocate

Marta Herd
ECS

Secretary 

Greg Marshall
Maintenance

Worker

Home Visitors

Heather Doyle
Jordan Vogt

Cambria
Wright
ERSEA

Manager

 

Kelvin Yee
IT Specialist 

Mahaila
Hendricks
Disabilities
Manager

Marcia
Williams

ECS Assistant
Director

Deb Taylor
Education
Manager

April France

Mentor
Teacher

Kelley 
Kirschten

Family
Services
Manager 

Mental
Health

Consultants
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Your Message Here.

Joe Bors
Executive Director

Pat Porto
Family Resource
Services Director

Family Resource Services

• Child Abuse Prevention & Education
• SSAY Coalition 
• Youth Assets for Independence (IDA)
• Literacy Support

Fran Allen
Youth Assets

for Independence
(IDA) Coordinator

(Contract)

Wilma
Fortich

SSAY Coalition 
Project 

Coordinator

Marie Mennell
Lifeline Program

Manager

Program Volunteers
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Your Message Here.

Joe Bors
Executive Director

Miko Daniels
Food Bank

Director

Sarah Spring
Food Bank
Manager

Tuolumne Food Program

• Distributing to local pantries 
• Tuolumne Food Distributions 
• Holiday Baskets 
• Seniors/Homebound
• Food for Kids (Plus)
• Produce Program

Eric Shaffer
Operations
Coordinator

Maureen Frank
Deputy County

Administrative Officer

Lorie Adams Paul Ashby

James West
Terry Snodgrass
Misty Sheridan

Operations
Assistant

Program Volunteers

Thomas Miller
Sam Masquelier

Program
Operations
Assistant
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Your Message Here.

Board of Directors

Janessa Stone
Board Secretary
CSBG Coord.

Jen Kraskouskas
Bruce Giudici
Fiscal Officer

Miko Daniels
Tuolumne
Food Bank

Director

Alicia Hanks
Energy &

Conservation
Services
Director

Kindy Kelly
Early Childhood

Services
Director

Joe Bors
Executive Director

Pat Porto
Family

Resource
Services
Director

Bob White
Prevention
Programs/

YES Partnership
Director

Denise Cloward
Director of 
Housing

Resources (Ama)

Cheri
Cunningham

Human Resources
Director

Kristy Moore
Communications

Director

Mark Lindstrom
Information
Technology

(IT) Technician

Additional ATCAA
Program Managers/Coordinators

ATCAA’s Leadership Team

Kelly Hewitt
CAL EITC
Program
Manager

Marie Mennell
Lifeline

Program
Coordinator

Karen Foreman
VITA Program

Manager

Board Committees

FinanceExecutive Internal
Affairs



71

H
U

M
A

N
 R

E
SO

U
R

C
E

S
C

he
ri 

C
un

ni
ng

ha
m

W
or

ki
ng

 b
eh

in
d 

th
e 

sc
en

es
 to

 s
up

po
rt

 e
m

pl
oy

ee
s



72

Your Message Here.

Board of Directors

Board Committees

Policy Council
(PC)

Amador Tuolumne
Community

Resources, Inc.

Organizational Chart – July 2025
Amador/Tuolumne Joint Powers Agreement

Administration
• Fiscal Management
• Human Resource Management
• Program Support

Amador Lifeline Program 
• Personal Emergency Response Service assisting 

the elderly and the disabled to live independently

Communications & Outreach
• Promotes, supports and advances the mission, 

vision and sustainability of ATCAA by creating 
and delivering professional, accurate and timely 
messaging, branding and advocacy.

Early Childhood Services (Head Start/State 
Preschool/Early Head Start) 
• Education for children birth to five years of age – 

Center/Home Base
• Health & Nutrition
• Social Services
• School Readiness
• Family Engagement/Family Partnerships

Energy & Conservation Services
Amador, Calaveras & Tuolumne Counties
• Home Weatherization
• Home Energy Assistance Program

• Water Conservation
• Energy & Conservation Education
• Well Water Testing

Information Technology (IT)
• IT Planning & Development
• Employee Computer training

Family Resource Services 
• Child Abuse Prevention & Education
• SSAY Coalition 
• Youth Assets for Independence (IDA)
• Literacy Support

Housing Resources 
• Emergency Shelters in Sonora and Jackson
• Rapid Re-Housing rental assistance for homeless 

households in Amador, Calaveras and Tuolumne 
Counties

• $mart Money classes for household budgeting 
and credit repair in Amador, Calaveras and 
Tuolumne Counties

• Veteran Supportive Housing HUD-VASH 
(Amador)

• Permanent Supportive Housing
• Central Sierra Continuum of Care
• Low Income Housing/Fair Market Rent (FMR):

− Columbia – 3 Modulars
− Tuolumne - Triplex

Tuolumne Food Program 
• Distributing to local pantries 
• Tuolumne Food Distributions 
• Holiday Baskets 
• Seniors/Homebound 
• Food for Kids (Plus)
• Produce Program

Tuolumne Prevention Programs 
• Youth Mentoring
• Friday Night Live/Club Live
• Fiscal Agent for YES Partnership
• Suicide Prevention
• Community Resiliency

VITA/CAL EITC
• Volunteer Income Tax Preparation Program for 

income eligible residents.
• Education and Outreach (marketing) for the 

California Earned Income Tax Credit available to 
those earning 30k or less, proven to be one of 
the most effective poverty fighting measures in 
California. 

INFORMATION & REFERRAL OFFERED AT ALL ATCAA LOCATIONS
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Your Message Here.

Joe Bors
Executive Director

Eva Questo
Deputy Director of

Housing Resources

Lesley
Mace

Housing
Resources

Coord II - ETH

Nicole Hyske
Shelter

Coordinator

Amador County Tuolumne County

Housing Resources

• Emergency Shelters in Sonora and Jackson
• Rapid Re-Housing rental assistance for homeless households 
in Amador, Calaveras and Tuolumne Counties
• $mart Money classes for household budgeting and credit 
repair in Amador, Calaveras and Tuolumne Counties
• Veteran Supportive Housing HUD-VASH
• Permanent Supportive Housing
• Central Sierra Continuum of Care (CoC)
• Low Income Housing/Fair Market Rent (FMR):

– Columbia – 3 Modulars
– Carter Street - Triplex

Betty Mann
Housing

Resources
Coordinator II

Vacant
Housing

Resources
Coordinator II

Denise Cloward
Director of Housing

Resources

Laurie Terry
Housing

Resources
 Coordinator II

Chris
Hernandez

Housing
Facilities Maint.

Technician

Tia Pupillo
Housing

Resources
Coordinator II

Patricia Davis
Continuum of

Care Program 
Manager

(Consultant)

Eric Hanaway
HMIS Project

Manager

Central Sierra CoC

Fran Allen
Housing

Resources
Coord II - ETH
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Joe Bors
Executive Director

Jen Kraskouskas
Bruce Giudici
Fiscal Officer

Stacey
Larson
Payroll

Coordinator

Tina Clark
Fiscal Svcs
Coordinator 

Cheri
Cunningham

Human
Resources

Director

Crystal 
Henningsen

Accounts 
Payable Coord.

Janessa Stone
Board Sec./

CSBG
Coordinator

Cathy Allen

Accounts
Payable
Assistant

Alicia Watson
Human

Resources
Coordinator I 

Joan Finney
Payroll

 Administrator

Administration
• Fiscal Management
• Human Resource Management
• Program Support

Karen Foreman
Tax Program 

Manager

ATCAA Information Technology (IT)

• IT Planning & Development
• Employee Computer training

Kristy Moore
Communications

Director

Communications & Outreach

• Promotes, supports and advances the mission, 
vision and sustainability of ATCAA by creating and 
delivering professional, accurate and timely 
messaging, branding and advocacy

VITA

•  Volunteer Income Tax Preparation Program for 
income eligible residents

Amador Lifeline Program

• Personal Emergency Response Service assisting the 
elderly and the disabled to live independently

Carrie 
Doerhmann

Grants
Coordinator

Grace Miller

  Payroll/Fiscal 
  Assistant

Kelly Hewitt
CalEITC 

Program Manager

Program Volunteers

Mark Lindstrom
Information
Technology

(IT) Technician

CAL EITC

•  Education and Outreach for the California Earned 
Income Tax Credit proven to be one of the most 
effective poverty fighting measures in California

Elizabeth (Liz)
Kelley

VITA Site
Coordinator

Vacant
Communications

Coordinator

Vacant
Tax Program
Coordinator

Vacant
VITA Site
Assistant
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