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Amador Tuolumne Community Action Agency
BOARD OF DIRECTORS MEETING 

Friday, December 13, 2024 | 10:30 A.M. 

LOCATIONS 

Host, Janessa Stone: ATCAA Jackson Service Center, 10590 Hwy 88, Jackson, CA 95642 +1 (209) 223-1485 
Host, Joseph Bors, Cheryl Clark: ATCAA Sonora Service Center, 427 N. Hwy 49, Ste. 305, Sonora, CA 95370 +1 (209) 
533-1397

AGENDA 
1. CALL TO ORDER:
2. ROLL CALL:

ATCAA Board of Directors 
Frank Axe, Board Chairperson Amador - PUB 
Joni Drake, Board Vice-Chair Amador - LIR 
Claire Gunselman, Board Treasurer Amador - PUB 

Amador Tuolumne 
Jeff Brown PUB Ryan Campbell PUB 
Lynn Morgan PRI Jaron Brandon PUB 
Vacant PRI Andy Merrill PUB 
Vacant PRI Diane Bennett PRI 
Susan Conn LIR Andréa-Victoria Lisbon PRI 
Mary Pulskamp LIR Jennifer Grenland LIR-HSPC 
Antoinette Del Rio LIR Cathy Parker LIR 

Calaveras 
Sabrina Smith LIR 

ATCAA Staff 
Joseph Bors, Executive Director 
Bruce Giudici, Fiscal Officer 
Janessa Stone, Board Secretary 
Cheryl Clark, Sonora Service Secretary 
Sophia Kaufman, Communications Coordinator 
Pat Porto, Family Resource Director 
Marie Mennell, Lifeline Coordinator 
Denise Cloward, Housing Director 
Marcia Williams, Early Childhood Services Director 
Alicia Hanks, Energy and Water Conservation Director 
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Others Present: 

3. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any person may address
the Board at this time upon any subject; however, any matter that requires action may be referred to Staff and/or Committee
for a report and recommendation for possible action at a subsequent Board meeting. Please note there is a five (5) minute
limit per topic.

4. CONSENT CALENDAR: Items listed on the consent agenda are considered routine and may be enacted by one motion.
Any item may be removed for discussion and made a part of the regular agenda at the request of a board member(s).

4.1. Approval of minutes from Friday, October 11, 2024, meetings (Org Std. 2.3) Pg. 4 (ACTION ITEM) 
4.2. ATCAA – CDE CSPP Continued Funding Application (CFA), Fiscal Year (FY) 2025-26 Pg. 10 (ACTION ITEM) 
4.3. Change in Scope request – Enrollment Conversion/Reduction for EHS Pg. 13 (ACTION ITEM) 
4.4. Review and approve Mental Health Consultant Policy Pg. 14 (ACTION ITEM) 
4.5. Request for approval of Computer Use Personnel Policy 7.5 Pg. 16 (ACTION ITEM) 
4.6. Request for Approval of Non-Federal Share Waiver for Head Start and Early Head Start for Fiscal Year 2024 

Pg. 20 (ACTION ITEM) 
4.7. Request for Approval of revised Selection Criteria for Head Start and Early Head Start Pg. 21 (ACTION ITEM) 
4.8. Request for Approval of revised Eligibility Policy Pg. 22 (ACTION ITEM) 
4.9. Request for Approval of revised ATCAA Head Start Policy Council By-Laws Pg. 29 (ACTION ITEM) 

5. BOARD MEMBER APPOINTMENTS:
5.1. Consideration of accepting of Diane Bennett; ATCR member replacement of Lloyd Schnieder - Vice President 

(Verbal) (ACTION ITEM) 

6. CSBG REPORT:
6.1. Attended CALCAPA Annual Conference in Monterey in November (Verbal) 

7. EXECUTIVE DIRECTOR REPORT:
7.1. ATCAA Staff Family Event scheduled for Saturday, January 11, 2025 at the Game Room in Sonora (Verbal) 
7.2. ATCAA 2025 Health Benefits Negotiated at a 1% Cost Savings (Verbal) 

8. HEAD START REPORT:
8.1. Head Start Monthly Statistical Report for Month of October 2024 Pg. 43 
8.2. Policy Council Minutes of December 06, 2024, meeting Pg. 44 

9. NEW BUSINESS:
9.1. Approval of Nominating Committee’s “Slate of Candidates” for Officers in 2025 (ACTION ITEM) 
9.2. Review and Approval of COLA for all Non-ECS employees effective January 01, 2025 Pg. 48 (ACTION ITEM) 

10. OTHER BUSINESS: CLOSED SESSION Public Employee Performance Evaluation and Executive Director Contract
(Authority: Government Code Section 54957)

10.1. Approval of Public Employee Performance Evaluation and Renewal Executive Director Contract of Joe Bors (After 
CLOSED Session) (ACTION ITEM) 

11. COMMITTEE REPORTS:

Robert White, Prevention Program Director 
Miko Daniels, Food Bank Director 
Cheri Cunningham, Human Resources Director 
Karen Foreman, Tax Program Manager 
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11.1. Finance Committee: Verbal Report of Friday, October 11, 2024, meeting 
11.1.1. Banking Change Update (Org Std. 8.7) (Verbal) 
11.1.2. Financial Reports (Org Std. 8.7) (Verbal) 

10.1.2.1. Administrative Reports Pg. 51 
10.1.2.2. HS/EHS Reports Pg. 54
10.1.2.3. Program Fiscal Reports Pg. 59 
10.1.2.4. Agency Financial Reports Pg. 60 
10.1.2.5. Fiscal Officer Narrative Pg. 63

11.2. Executive Committee: No report out, CLOSED Session: October 18, 2024, meeting 
11.3. Internal Affairs Committee: No report, committee has not met 
11.4. Nominating Committee: No report, committee has not met 
11.5. Early/Head Start Policy Council: Verbal Report of December 06, 2024, meeting 

12. MISCELLANEOUS INFORMATIONAL UPDATES:
12.1. CDE Management Bulletin 24-09 on Continued Funding Application (CFA), Fiscal Year (FY) 2025-26 Pg. 66
12.2. CDE Management Bulletin 24-07 on Preschool/Transitional Kindergarten Learning Foundations Pg. 69
12.3. CDE Management Bulletin 24-08 on Data Collection for California State Preschool Programs Operated by a Local

Educational Agency Pg. 72
12.4. ACF Office of Head Start Information Memorandum on Affirming the Use of Indigenous Knowledge to Meet 

Curricula and Assessment Requirements in American Indian and Alaska Native Head Start Programs (ACF-OHS-
IM-24-03) Pg. 79
12.5. Office of Head Start Program Instruction on Final Rule on Supporting the Head Start Workforce and Consistent 

Quality Programming (ACF-OHS-PI-24-05) Pg. 84
12.6. Office of Head Start Information Memorandum on Administration for Children and Families of Health and Human 

Services (ACF-OHS-IM-24-04) Pg. 88

13. PROGRAM PRESENTATIONS/UPDATES: (Org Std. 5.9)
13.1. Family Services, Pat Porto (Slide Only) Pg. 97
13.2. Lifeline, Marie Mennell (Slide Only) Pg. 99
13.3. Energy Department, Alicia Hanks (Slide Only) Pg. 101
13.4. Prevention, Robert White (Slide Only) Pg. 103
13.5. Communications, Kristy Moore (Slide Only) Pg. 105
13.6. Food Bank, Miko Daniels (Slide Only) Pg. 107
13.7. Early Childhood Services, Marcia Williams (Slide Only) Pg. 109
13.8. Housing, Denise Cloward (Slide Only) Pg. 111
13.9. Tax Assistance, Karen Foreman (Slide Only) Pg. 113
13.10. Human Resources, Cheri Cunningham (Slide Only) Pg. 115

14. NEXT BOARD MEETING: Discussion and approval of next meeting proposed for Friday, February 14, 2025, at the 
ATCAA Jackson and Sonora Service Center

15. ADJOURNMENT:

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88 
Jackson, CA and the ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA. 

SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or 
our Jackson Service Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements 
may be made. 
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MINUTES OF THE BOARD OF DIRECTORS – MEETING 
REGULAR MEETING, OCTOBER 11, 2024, 10:30 A.M. 
ATCAA, Sonora Service Center, 427 N. Hwy 49, Ste. 305, Sonora, CA 
95370, +1 (209) 533-1397 
ATCAA, Jackson Service Center, 10590 Hwy 88, Jackson, CA 95642, +1 
(209) 223-1485 

 

1. CALL TO ORDER: The meeting was called to order at 10:33 A.M. 

2. ROLL CALL: 

PRESENT: Frank Axe, PUB (Amador) – Board Chairperson; Joni Drake, LIR (Amador) – Vice-Chair; 
Claire Gunselman, PUB (Amador) – Board Treasurer; Jeff Brown, PUB (Amador) – District 5 
Supervisor; Jaron E. Brandon, PUB (Tuolumne) – District 5 Supervisor; Andy Merrill, PUB (Tuolumne) 
– City Council Member; Susan Conn, LIR (Amador); Mary Pulskamp, LIR (Amador); Jennifer Grenland, 
LIR-HSPC (Tuolumne); Antoinette Del Rio, LIR (Amador); Cathy Parker, LIR (Tuolumne); Joseph Bors, 
ATCAA Executive Director; Bruce Giudici, ATCAA Fiscal Officer; Janessa Stone, ATCAA Board 
Secretary; Denise Howard, ATCAA Housing Director; Marcia Williams, ATCAA ECS Director; Alicia 
Hanks, ATCAA Energy & Water Conservation Director; Miko Daniels, ATCAA Food Bank Director; 
David Goldemberg, PUB (Tuolumne) – Supervisor District 1, Alternate for Supervisor Ryan Cambell; 
Serena Orman-Ochs, PRI (Tuolumne) – Alternate for Andréa-Victoria Lisbon. 

ABSENT: Ryan Campbell, PUB (Tuolumne) – District 2 Supervisor; Lynn Morgan, PRI (Amador); 
Diane Bennett, PRI (Tuolumne); Andréa-Victoria Lisbon, PRI (Tuolumne); Sabrina Smith, LIR 
(Calaveras). 

3. PUBLIC MATTERS NOT ON THE AGENDA: Frank Axe, Chairperson, announced the item. 

Vice-Chair, Joni Drake, announced Breast Cancer awareness month, Domestic Violence Awareness 
Prevention month, and Indigenous awareness day. 

4. CONSENT CALENDAR: 

a. Approval of Minutes: Axe announced the item from August 09th, 2024. (Org Std. 2.3) 

b. Adoption of Resolution 2024-01 approving agreement with CSPP, Contract Vendor 
Number 2400, and delegating authority to sign to Executive Director: Axe announced the 
item. 

ATCAA Executive Director, Joseph Bors, stated the resolutions are for ESG (Emergency Solutions Grant)  
contract renewal that requires a separate resolution annually. 

ATCAA ECS Director, Marcia Williams interjected not only for ESG, but also CSPP (California State 
Preschool Program) that needs an annual resolution. 

Axe asked to motion all items under the Consent Calendar. 

c. Adoption of Resolution 2024-02 approving updated Competitive Emergency Shelter 
agreement with HCD, Contract 23-ESG-18030: Axe announced the item. 

d. Adoption of Resolution 2024-03 approving updated Non-Competitive Rapid Rehousing  
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agreement with HCD, Contract 23-ESG-18060: Axe announced the item. 

MOTION: Approve all items under the Consent Calendar. 

RESULT: Approved 
MOVER: Supervisor Merrill 
SECONDER: Supervisor Brandon 
AYES: 12-0, 1 abstained 
ABSENT: Supervisor Campbell, PRI Morgan, PRI Bennett, LIR Lisbon, LIR Smith 

5. BOARD MEMBER APPOINTMENTS: (Org Std. 5.1) 

a. Consideration of Accepting Appointment of Jennifer Grenland: Axe announced the item. 

Williams highlighted Jennifer Grenland’s background working with ATCAA. 

b. Consideration of Accepting Resignation of Paster Mark Smith and Carol Rush: Axe 
announced the item. 

Bors stated there are now two vacancies on the board of directors and would like Tuolumne member 
recommendations to fill either a private or low-income representative spot to keep a balance between 
Amador and Tuolumne board members. 

MOTION: Approve all items under the Board Member Appointments. 

RESULT: Approved 
MOVER: Council Member Merrill 
SECONDER: LIR Parker 
AYES: 13-0 
ABSENT: Supervisor Campbell, PRI Morgan, PRI Bennett, LIR Lisbon, LIR Smith 

6. OLD BUSINESS: 

a. Consideration and Approval of Revised Travel Policy: Axe announced the item. 

Bors mentioned this item was introduced at the last board meeting in August. It was approved, and only the 
language was changed to clarify the usage of personal vehicles for a second board approval. 

MOTION: Approve all items under Old Business: a. 

RESULT: Approved 
MOVER: LIR Conn 
SECONDER: Supervisor Brown 
AYES: 13-0 
ABSENT: Supervisor Campbell, PRI Morgan, PRI Bennett, LIR Lisbon, LIR Smith 

b. Presentation of Head Start FA-2 Audit Finding Closure Status and Consideration and 
Approval of Revised Accounting Standards and Practices: Axe announced the item. 

c. Presentation of Board Member Head Start Training: Axe announced the item. 

Williams discussed the highlights of the training and praised the board members attending the  
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Governance training. 

Brown stated the training was three parts, overall was interesting, and ended in a Pass/Fail. 

Williams continued to discuss the action item of equipment purchases. 

Axe questioned the text in red. 

Giudici read the new changes written in red. Policy language and due dates within ATCAA have been 
changed due to audit requests. 

Williams added there might be in-person monitoring in the future and would like any board members to 
volunteer for an interview. 

Merrill volunteered. 

MOTION: Approve all items under Old Business: b. and c. 

RESULT: Approved 
MOVER: Supervisor Brandon 
SECONDER: Supervisor Brown 
AYES: 13-0 
ABSENT: Supervisor Campbell, PRI Morgan, PRI Bennett, LIR Lisbon, LIR Smith 

7. NEW BUSINESS: 

a. Introduction of New Program Directors; Miko Daniels (Food Bank) and Alicia Hanks 
(Energy): Axe announced the item. 

Bors introduced Miko Daniels, ATCAA’s new Food Bank Director, and Alicia Hanks, ATCAA’s new Energy 
and Water Conservation Director. 

Daniels and Hanks gave a summary of their backgrounds. 

Bors reminded the board that the ECS Director position is still being advertised due to Marcia Williams 
standing as the ECS Director after Nancy Miner’s resignation. 

b. Consideration and Approval of Policy for Signing Bonus and Referral Bonus related to 
Fiscal Officer Recruitment: Axe announced the item. 

Drake stated she would like more information regarding the incentive. 

LIR Cathy Parker questioned the purpose of the signing bonus. 

Bors answered that it could help retain a new Fiscal Officer long term due to the qualifications a Fiscal Officer 
requires to be hired. ATCAA has an interested Fiscal Officer for hire in process. 

Parker stated she is very supportive of signing bonuses and sees the incentive as positive. 

Council member, Andy Merrill, noted he supports Bors’ approach in an incentive. Compared to other 
incentives this is a good move. 
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MOTION: Approve all items under New Business. 

RESULT: Approved 
MOVER: Council Member Merrill 
SECONDER: LIR Grenland 
AYES: 11-2 
ABSENT: Supervisor Campbell, PRI Morgan, PRI Bennett, LIR Lisbon, LIR Smith 

c. Consideration appointing members to the Nominating Committee: Axe announced the item. 

Bors recited the ATCAA Bylaws about what a Nominating Committee does and why we need to appoint board 
members. 

Bors continued— due to Frank Axe, ATCAA’s current Chairperson, and Joni Drake, ATCAA’s current Vice-
Chair, stepping down from their titles the next year, at least three board members need to be appointed as the 
Nominating Committee to coordinate the voting in December. 

Supervisor Brandon questioned the definition of a Nominating Committee. Due to the Public representatives 
with Amador and Tuolumne county turn over in January, considering changing the bylaws to move the 
Nominations beginning of next year. 

Axe mentioned if this can be tabled at the next meeting because he will not step down until the beginning of 
next year. 

Bors stated from the ATCAA Bylaws, a Nominating Committee contains at least three board members who 
have served the board for at least a year. They are required to gather a slate of candidates for officers, which are 
current board members with ATCAA and have served for a year or more. ATCAA only needs to appoint a 
nominating committee at the moment.  

Bandon stated this can be appointed as an Ad-Hoc committee bypassing the bylaws due to timeframe and 
amending the bylaws with better verbiage and implementing a shorter timeframe. 

Since change in bylaws was not considered, Axe as Chairperson, Drake as Vice-Chair, and Merrill volunteered 
to be a member of the nominating committee. 

Bors stated at the next regular board meeting, the nominating committee will bring a slate of candidates of 
which can be voted then, or the following regular meeting in February 2025. 

d. Presentation of Health Benefits survey results: Axe announced the item. 

Bors explained the results of the health benefits. Nothing to report out. 

MOTION: Approve all items under New Business. 

RESULT: Approved 
MOVER: Supervisor Brandon 
SECONDER: Council Member Merrill 
AYES: 11-2 
ABSENT: Supervisor Campbell, PRI Morgan, PRI Bennett, LIR Lisbon, LIR Smith 

8. COMMITTEE REPORTS: (Org Std. 8.7) 
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a. Finance Committee Verbal Report: Axe announced the item. 

Bors interjected in speaking about the CLOSED Session. 

Axe requested to table the CLOSED Session due to unclarified timeline. 

Brandon asked for a step-by-step process of how the 360-Review is supposed to be considered. 

Bors answered Brandon with reciting the timeline and process that has been followed within the last four years. 

Axe ended the conversation with an Executive committee meeting arrangement before the December board 
meeting. 

(Treasurer, Claire Gunselman, steps into the room at 11:50 A.M.) ATCAA Fiscal Officer, Bruce Giudici, 
summarized the fiscal reports, which are continuing with changes and the reports are steady. 

Axe questioned the high carryovers. 

Giudici answered, yes, but we projected it would be negative. Giudici continued to explain the fiscal reports 
from the Finance committee meeting. 

Supervisor Brandon interjected Giudici to explain the fiscal reports more densely in order for him and the 
board to better understand. 

b. Executive Committee: Met August 30, 2024; No report out, CLOSED Session: September 27, 
2024 

c. Nominating Committee: No report, committee has not met. 
d. Early/Head Start Policy Council: Verbal report of October 04, 2024, meeting 

9. CSBG REPORT: Nothing to report. 

10. EXECUTIVE DIRECTOR REPORT: 

a. Presentation of Succession Plan Update: Axe announced this item. 

Bors explained one of three roles: a CSBG Coordinator, working with Janessa Stone, ATCAA’s new CSBG 
Coordinator and Board Secretary, closely with timely reporting between CSD and ATCAA will help 
succession; a Fiscal Officer with fiscal authority; and Program Directors who report solely on their designated 
programs. With weekly meetings between Bors and each important role, helps with the growth of ATCAA. 
The Succession Plan is still in process for growth. 

11. MISCELLSNEOUS/INFORMATIONAL UPDATES: Nothing to report. 

12. PROGRAM PRESENTATIONS/UPDATES: (Org Std. 5.9) 

a. Housing, Denise Cloward report: Axe announced this item. 

ATCAA’s Housing Director, Denise Cloward, breaks down housing updates. ESG will no longer be a 
competitive process. Receiving allocation, which HCD will create a formula. 

Axe asked why the budgets are lower. 
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Cloward answered the challenge is finding the gap funding due to the difference between competitive and non-
competitive rapid rehousing. 

Brandon asked for clarification regarding rapid court side being short term verses long term, 

Cloward answered that one side being interim housing and the other can be transitional, et cetera. 

Brandon interjected that sites cannot be transitional and will only be 6 months for both facilities due to a prior 
discussion on this topic with the board.  

b. ECS, Marcia Williams report: Axe announced this item. 

Williams spoke briefly on ECS updates. She highlighted the approved Blue Zones Worksite and invited the 
board to the Blue Zone plaque honoring in Sonora October 28, 2024, 8:30 A.M. to 9:30 A.M. Williams gave 
the board a handout of Head Start policy changes and rules regarding staff wellness and employee engagement. 

13. FUTURE BOARD MEETING: Friday, December 13, 2024. 

14. ADJOURNMENT: Chairperson Axe adjourned the meeting at 12:55 P.M. 
 

 

 

 

 

APPROVED: 
 
 
 

 
Frank Axe 
ATCAA Chairperson 

ATTEST: 
 
 

 
Janessa Stone 
ATCAA Board Secretary 
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California Department of Education
(Fiscal Year 2025–26)

RESOLUTION AUTHORIZING CONTINUED FUNDING APPLICATION 

This resolution is adopted to certify approval of the Governing Board to submit the
Continued Funding Application (CFA) to the California Department of Education (CDE). If
the CFA is approved by the CDE, the agency’s current California State Preschool Program 
contract and Prekindergarten and Family Literacy Support contract, if applicable, will be 
automatically renewed for fiscal year (FY) 2025–26. This resolution further authorizes the 
designated representative(s) below to sign the CFA and all related FY 2025–26 contract
documents.
══════════════════════════════════════════════════════════════

RESOLUTION 

BE IT RESOLVED that the Governing Board of 

authorizes that the person/s listed below, is/are authorized to sign the FY 2025–26
CFA and all related contract documents for the Governing Board. 

NAME/S OF AUTHORIZED 
REPRESENTATIVE/S 

TITLE/S 

PASSED AND ADOPTED THIS day of (month year), by the 
Governing Board of
of County, in the State of California. 

I, , Clerk of the Governing Board of 

, of  County, in the 
State of California, certify that the foregoing is a full, true and correct copy of a resolution 
adopted by the said Board at a meeting thereof held at a regular public place of meeting 
and the resolution is on file in the office of said Board. 

(Clerk's Signature) (Date) 

Amador Tuolumne Community Action Agency

Joseph Bors Executive Director

13th December
Amador Tuolumne Community Action Agency

Amador/Tuolumne

Janessa Store

ATCAA Amador/Tuolumne
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Docusign Envelope ID: 24D37E4E-C5ED-46C5-A65F-037FBEF6B7BE
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Docusign Envelope ID: 24D37E4E-C5ED-46C5-A65F-037FBEF6B7BE

10/11/2024 | 2:01 PM PDT
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2025/2026 ATCAA Early Head Start Proposed Program Approach CHANGE 

Centers and 
Classes 

(Amador & 
Tuolumne) 

2025-26 
Enrollment 

Without 
Enrollment 

Conversion/Re
duction 

2025-26 
Enrollment 

Showing 
Enrollment 
Reduction 

Days of 
Operation 

(no 
change) 

Program Option 
(no change) 

Hours of 
Operation 

(no change) 

Center Based 32 toddlers 40 toddlers 
  

224 5 Days/week 
Year-Round 

6.17 
hours/day 

Home Base   40 infants, 
toddlers & 
pregnant 
women 

20 infants, 
toddlers & 
pregnant 
women 

46 
weeks 

1.5-hour home visits/ 
week and  22 

socializations/ year 

 

Totals 72 60    

  
Early Head Start Enrollment Data 
CURRENT 

Early Head Start  Enrollment   
PROPOSED 

 

Month Actual 
Enrollment 

Funded 
Enrollment 

Difference 
(# of 

children) 

With 
Enrollment 
Reduction 

difference 
Funded 

Enrollment 
Percent 

 
November 2024 56 72 16 60 4 93%  
October 2024 55 72 17 60 5 92%  
September 2024 54 72 18 60 6 90%  
August 2024 59 72 13 60 1 98%  
July 2024 57 72 15 60 3 95%  
June 2024 57 72 15 60 3 95%  
May 2024 56 72 16 60 4 93%  
April 2024 59 72 13 60 1 98%  
March 2024 59 72 13 60 1 98%  
February 2024 57 72 15 60 3 95%  
January 2024 61 87 26 60 -1 102%  
December 2023 56 87 31 60 4 93%  
November 2023 61 87 26 60 -1 102%  
October 2023 57 87 30 60 3 95%  
September 2023 63 87 24 60 -3 105% During this 

time we 
had 3-4 

more 
classrooms 

open 

August 2023 63 87 24 60 -3 105% 
July 2023 68 87 19 60 -8 113% 

June 2023 69 87 18 60 -9 115% 

APPROVED BY THE ATCAA BOARD  AT ITS REGULAR MEETING ON DEC. 13, 2024 

         

Frank Axe, ATCAA Board President,  Signature and date 
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Early Childhood Services 

Early Head Start  Head Start  California State Preschool 
 

Mental Health 
Professional 
Consultation Policy 
and Procedure 

Effective Date: 10/1/2024  
Board Approved: 
Policy Council Approved: 

Relates to:   CFR #: 
1302.45(a)(2)&(b), 
1302.91(e)(8)(ii), § 
1302.33 

 

SUBJECT: Mental Health Professional Consultation Services  
 

PERFORMANCE OBJECTIVE(S): 

The Mental Health Manager will secure ongoing mental health consultation services and examine the 
approach to mental health consultation annually to determine if it meets the program's needs. 

The Mental Health Manager will ensure mental health consultation services are available at a frequency of at 
least once a month  

We will also use other licensed mental health professionals or behavioral health support specialists certified 
and trained in their profession or recognized by their Tribal governments, such as peer specialists, community 
health workers, Promotores, traditional practitioners, or behavioral health aides, to ensure mental health 
supports are available on at least a monthly basis. We will ensure their regular coordination and consultation 
with mental health consultants when appropriate. 

The Mental Health Manager facilitates multidisciplinary coordination and collaboration between mental 
health and other relevant program services, including education, disability, family engagement, and health 
services. 

OPERATIONAL PROCEDURES: 

The Mental Health Consultant will provide support for teachers and parents that may include: 

 Individual counseling sessions for parents;  

 Classroom observations; 

 Individual child observations; 

 Support in implementing strategies to identify and support children with mental and social and 

emotional concerns, which may include behavior plans; 

 Supporting teachers to improve classroom management and teacher practices; 
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Mental Health Consultant Policy and Procedure -  Continued 
   
 

11.24  Page 2 
 

 Assistance in creating physical and cultural environments that promote positive mental health 

and social and emotional functioning; 

 Group and individual staff consultation to support their issues and concerns about mental health; 

 Parent support and education to understand mental health and access mental health 

interventions, if needed; 

 Referrals to appropriate community support services and resources; 

 Support the implementation of the Head Start Standard 1302.17 to limit suspension and prohibit 

expulsion. 

The Mental Health Consultant may also provide individual counseling sessions for ATCAA Head Start staff who 
request it. Up to three sessions per program year will be free to all staff who request it.  

The Mental Health Manager will review the services provided by consultants with other service area managers 
to ensure successful collaboration and that the services provided are appropriate and effective. Consultants 
will be on a contract basis and their services can be extended or discontinued as needed.  
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AMADOR-TUOLUMNE COMMUNITY ACTION AGENCY 
PERSONNEL POLICIES 

 

7.5 Computer Use Policy 
 (Board – 04/11/14, PC – 04/04/14, Effective – 07/01/14) 

 

The following policies govern employee use of all Information Systems and 
Technology, including computers, internet services, email, telephones, and all 

other data storage and processing systems. 
 
Agency Property 
Agency Information Technology property is to be used to facilitate the business of the 
Agency. These properties include, but are not limited to: 
  

• All Information Technology equipment, including Agency computers, laptops, 
netbooks, tablets, e-readers, printers, copiers, telephones, cell phones, USB 
flash drives, cameras, monitors, routers, hubs, modems and similar equipment .  

• All software and firmware installed on Agency computers, and all Agency 
software purchased, contracted, or authorized by the Agency for use on the 
internet or in the Cloud (SAAS or other). This includes Agency websites, 
intranets, Google Groups, as well as Facebook, Twitter and other social media 
accounts. 

• All Information Technology services, including internet, broadband, WIFI, LAN, 
VPN, WLAN, telephone lines, cellular service, Bluetooth, and similar services. 

• Any data collected, created, entered, and/or downloaded on Agency computers. 
This data is the exclusive property of the Agency and may not be copied, re-
used, shared or transmitted to any outside party or used in any other way, for 
purposes not directly related to the business of the Agency.  

• Limited Personal Use of these resources is allowed as noted below in “Personal 
Use.” 

 
Improper Use  
Employees are strictly prohibited from the improper use of any Agency Information 
Technology resource.  “Improper use” includes but is not limited to: 
 

• Transmitting, retrieving, downloading, or storing discriminatory messages or 
images that are offensive, derogatory, defamatory, off-color, sexual in content or 
otherwise inappropriate in a business environment. 

• Making threatening or harassing statements to another employee, or to a vendor, 
customer, or other outside party. 

• Transmitting, retrieving, downloading, or storing images or material that would 
violate state or federal law against discrimination or harassment based on race, 
religion, color, sex, national origin, citizenship status, age, handicap, disability, 
sexual orientation, or any other status protected under federal, state and local 
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laws. This does not pertain to the data exchanged to meet contract requirements. 

• Sending or receiving copyrighted materials without prior authorization.  
• Use of resources for commercial financial gain, personal business opportunities, 

or personal advertising. 
• Gambling, monitoring sports scores, or playing electronic games not directly 

related to the business of the Agency. 
• Using ATCAA Information Technology resources - including email - for personal 

purposes during work hours outside of rest and meal periods. 
 
Proper Use of ATCAA email 
Employees are expected to maintain a professional email presence at all times, and all 
email correspondence must adhere to ATCAA policies, including ATCAA’s 
Confidentiality Policy. 
 
Improper Use of ATCAA email 
Improper use of ATCAA email includes: 
 

• Using an ATCAA email account for personal purposes. 
• Using a personally/privately owned email account for ATCAA business. 
• Configuring an outside non-ATCAA email service (such as gmail) to forward its 

email to an ATCAA email account, without previous authorization from the 
Information & Technology Department. 

• Configuring an outside non-ATCAA email service to receive ATCAA email, 
without previous authorization from the Information & Technology Department. 

 
Monitoring and Privacy 
Employees have NO expectation of privacy as it relates to Agency Information 
Technology property listed above. The Agency may inspect all website and email 
activity on any Agency computer to ensure compliance with these policies. This 
information may be accessed by the Agency at any time without prior notice.  Any 
access of this kind will be performed with the approval of the Executive Director or 
designee, except for purposes of technical repair, support or improvement.  
 
Supervisors may access an employee’s computer or voicemail for the purpose of doing 
business during the employee’s absence. 
 
Employees must provide all passwords and access codes created for Agency devices 
to the Information & Technology Department. Changing passwords or creating new 
passwords without notifying the Information & Technology Department is strictly 
prohibited. 
 
System Integrity, Privately Owned Devices 
Since media may contain viruses or other harmful malware, no personally/privately 
owned computer or portable media device shall be connected directly to any portion of 
the Agency’s networks or devices without first (1) obtaining specific authorization from 
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the Information & Technology Department or one of the employees designated by the 
Information & Technology Department, and (2) scanning the data for viruses using 
Agency protocols. “Portable media” includes, but is not limited to: 
 

• Computers, laptops, tablets, or netbooks; 
• iPhones and other Smart Phones, Blackberrys, PDA’s, or cell phones; 
• USB Drives, Flash/Memory drives or other external drives; 
• SD cards, micro SD cards, XD cards, memory sticks, compact flash cards, or 

other memory cards. 
 
Any employee who willfully introduces a virus into the Agency’s system via use of 
personal software or data may be deemed guilty of gross negligence and/or willful 
misconduct and may be held criminally and civilly responsible, including cost of repairs 
and lost productivity. 
 
Personal Use 
Employees may make use of ATCAA Information Technology resources for personal 
purposes outside their working hours, such as rest breaks and meal periods, and after 
or before working hours. Personal use of copiers, printers and facsimile machines 
requires employees to complete the Personal Use log. Employees are reminded, 
notwithstanding permission obtained under this policy, that there is no expectation of 
privacy of such data while using Agency Information Technology resources. The 
Improper Use policies of ATCAA resources (as outlined above) continues to apply at all 
times. Personal use may consist of: 
 

Internet browsing 
Personal email 
Copiers and printers 
Online games or social media sites 

 
Termination 
Upon termination of employment, employees are prohibited from removing, transferring 
or modifying any software or data from any Agency Information Technology property. 
 
Enforcement 
Violations of this policy may result in disciplinary action, up to and including termination 
of employment.  Employees who damage the Agency’s computer system by 
unauthorized use may additionally be liable for the costs of repair or equipment 
replacement resulting from such damage.  Employees who misappropriate copyrighted 
or confidential and proprietary information, or who distribute harassing messages or 
information, may additionally be subject to criminal prosecution and/or civil money 
damages or penalties. 
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ECS Internet Safety 
(Board – xx/xx/xx, PC – xx/xx/xx, Effective – xx/xx/xx) 
 
Per the Children’s Internet Protection Act (CIPA), Head Start/Early Head Start 
classrooms will use internet filtering for the safety and security of minors when using 
electronic mail, chat rooms, and other forms of direct electronic communications.  
ATCAA will also educate students and teachers on ethical use and internet safety 
Regarding appropriate online behavior, including interacting with other individuals. 
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October 24, 2024 

TOPIC: NFS Waiver Request for Head Start & Early Head Start for FY 2024  

 

Our total NFS required for our HS/EHS FY 2023 Grant is $974,846. We are requesting a waiver in the amount of $250,000.  

In accordance with guidance in the Head Start Act, specifically Section 640, a waiver can be requested due to “the lack of 
resources available in the community that may prevent the Head Start agency from providing all of a portion of the non-
Federal contribution that may be required under this subsection.”  

Consequently, ATCAA respectfully requests a waiver of the NFS in the amount of $250,000 for the Budget period of 
January 1, 2024, through December 31, 2024. Through volunteer time and cash match, we can commit to $724,846 for 
the total Budget Period.  

In 2023 we requested a NFS waiver of $275,000, so we have shown some improvement in this area from last year. 

We have had momentum in our volunteerism in the classrooms. This has started to improve the number of volunteer 
hours accrued and we hope that we can keep the momentum going. 

We will continue to educate staff about the importance of parents volunteering in our program and ways to encourage 
them to volunteer in different ways both inside and outside of the classroom. However, this year we will not be able to 
reach our goal of collecting all our Non-Federal Share. 

Thank you for considering this request. 

 

Jackie Roberts, Operations & Budget Manager 
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Selection Criteria for Head Start and Early Head Start 

                                                                                                                                                    
 

Selection Criteria Area Priority Points 
Foster parent/ legal guardian/ grandparent/ relative caregiver / teen parent 3 
Parent with permanent disabilities 3 
One parent family 2 
Two parent family 1 
Child with certified disability- Individualized Family Service Plan (IFSP) or Individualized 
Education Program (IEP)  

99 

Child with suspected disability  3 

Low income family- up to 50% of the Federal Poverty Line 9 
Low income family- 51% to 75% of the Federal Poverty Line 8 
Income eligible family- 76% to 100% of the Federal Poverty Line 7 
Over income family- 1% to 50% above the Federal Poverty Line 3 
Over income family- 51% to 75% above the Federal Poverty Line 2 
Over income family- 76% or more above the Federal Poverty Line 0 
Child Protective Services Referral or Indian Child Welfare Act Referral 99 
Homeless family or Foster Child (categorical eligibility) 99 
Pregnant mother applying for the home-based EHS program 9 
Referral from other agencies or High Risk Family 4 
Child of current staff member  2 
Dual language learner 3 
Full-time (30+ hours/week) working, seeking work, school/training 3 
Part-time (less than 30 hours/week) working, seeking work, school/training 2 
Public Assistance (TANF, SNAP/CalFresh, SSI) 3 
Returnee* or transfer student 
(*Children previously dropped from the program due to attendance issues do not receive priority points.) 

99 

Child 4 years old by September 1st for the 2024/25 school year                 9 

Child 0-3 years old by September 1st for the 2024/25 school year                     5 
  
  Changes are in yellow 
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Policy: ERSEA Effective Date: 11/2/16 HSPPS 1302.12 

Revision Date: 10/21/2024 Policy Council Approval Date:  Nov. 
1, 2024 
Board Approval Date:  

 

SUBJECT: Eligibility criteria and the application and eligibility determination process for Head Start, Early Head Start 
and California State Preschool Programs 

PERFORMANCE OBJECTIVE: To support the application process for families with eligible children and pregnant women 
while ensuring compliance with state and federal eligibility regulations pertaining to Head Start, Early Head Start and 
California State Preschool (CSPP) Programs.   

ATCAA Early Childhood Services (ECS) operates Head Start, Early Head Start and CSPP programs. Due to different state 
and federal funding requirements, there are distinct eligibility criteria that must be followed for each program. To 
ensure compliance with California Department of Education (CDE) and Head Start regulations, ATCAA ECS will maintain a 
two-part application and eligibility determination process for Head Start or Early Head Start eligible families who wish to 
enroll in a program that provides state-funded services.  

All children entering centers providing Head Start, Early Head Start and CSPP services must also have complete 
immunizations in accordance with State of California Community Care Licensing requirements. (Health and Safety Code, 
Division 105, Part 2, Chapter 1, Sections 120325-120380; California Code of Regulations, Title 17, Division 1, Chapter 4, 
Subchapter 8, Sections 6000-6075) 

OPERATIONAL PROCEDURE: 

Eligibility Requirements 

Age eligibility: 

• In accordance with Head Start regulations pertaining to age requirements, families wishing to enroll in Head Start or 
Early Head Start programs must present a birth certificate, or other official documentation, to verify each child’s age 
unless it creates a barrier for a family to enroll their child. If a family cannot present documentation to verify their 
child’s age, Family Advocates, Home Visitors or designated staff will assist parents in obtaining the documentation.  

o Children enrolling in Head Start programs must be at least three years old, or three years old by the age-
eligible date for public schools in Amador and Tuolumne counties.  

o Children may not enroll in Head Start programs if they are age eligible for compulsory enrollment in public 
schools. 

o  Children enrolling in Early Head Start programs must be zero to three years old.   
o There are no age requirements for pregnant women who wish to participate in the Early Head Start program 

serving pregnant mothers.  
• In accordance with CDE regulations pertaining to age requirements, families wishing to enroll in CSPP programs 

must present a birth certificate, or other official documentation, to verify each child’s age.  
o Children enrolling in CSPP programs must be at least three or four years old on or before December 1st of 

the fiscal year they are being served in. Parents may apply to enroll a four-year-old child in CSPP whose fifth 
birthday occurs after September 1st of the fiscal year they are being served. Children who have their third 
birthday on or after December 2nd of the fiscal year, may be enrolled in CSPP on or after their third birthday.  
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• Family Advocates, Home Visitors or designated staff will screen all eligibility applications and accompanying 
documentation to verify that each child is age eligible to receive services. 

Income or Categorical Eligibility: 

• For Early Head Start or Head Start, a child or pregnant woman is income eligible if the family’s income is equal to or 
below the poverty level, or in absence of child care the family would be potentially eligible for public assistance.   

o To verify income eligibility, families must submit documentation of their gross family income such as tax 
forms (1040 or W2), TANF documentation, pay stubs, unemployment or disability compensation, statements 
from employers, foster care reimbursement, Social Security payments (SSI, SSDI or SSA), child support 
statements or other documentation used as proof of their income status.  
 If a family reports no income, staff may accept a signed and dated self-declaration to that effect and 

must describe efforts made to verify the family’s income and explain how the family’s total income 
was calculated.  

 Staff may seek information from third parties who have first-hand knowledge about a family’s 
eligibility, if the family gives consent (Use an “Authorization to Request or Disclose Information” 
form).   

• For Early Head Start or Head Start programs, a family is categorically eligible is the child or pregnant woman is 
homeless, the child is in foster care, or the family receives public assistance such as Temporary Assistance for Needy 
Families (TANF), Supplemental Security Income (SSI) or Supplemental Nutrition Assistance Program (SNAP).  

o To verify categorical eligibility based on foster care, a family may submit a court order or other legal or 
government issued document 

o ents or a written statement from a government child welfare official demonstrating the child is in foster 
care. 

o To verify categorical eligibility based on experiencing homelessness, a family may submit a written 
statement from a homeless services provider, school personnel, or other services agency attesting that the 
child or pregnant woman is experiencing homelessness or any other documentation that indicates 
homelessness, including documentation from a public or private agency, a self-declaration, information 
gathered on application forms or notes from an interview with staff to establish homelessness.   

o Staff must describe their efforts to verify the accuracy of the information provided to determine 
homelessness and state whether the family is categorically eligible.  

o If a family cannot provide a document to prove the child or pregnant woman is experiencing homelessness, 
staff may accept a signed and dated self-declaration to that effect and must describe in a written statement 
the child or pregnant woman’s living circumstances and efforts made to verify that the child or pregnant 
woman is experiencing homelessness.  

o Staff may seek information from third parties who have first-hand knowledge about a family experiencing 
homelessness if the family gives consent (Use an “Authorization to Request or Disclose Information” form).   

o To verify categorical eligibility based on receiving public assistance, a family must submit documentation 
from a state, local, or tribal public assistance agency confirming the family’s receipt of TANF, SSI or SNAP 
benefits. This documentation may include a notice of approval, documentation of eligibility or benefits, or, 
for SNAP, an Electronic Benefit Transfer card with a SNAP ID number.  

• For CSPP programs, eligibility is based on the family experiencing homelessness, being income eligible, being a 
current cash aid recipient, having children identified as at risk of abuse, neglect, or exploitation, or receiving child 
protective services. Staff must follow CDE regulations when verifying CSPP eligibility. 

• When a child’s residence alternates between the homes of separated or divorced parents, eligibility should be 
determined separately for each household in which the child is residing from Monday through Friday.  

o If a family’s eligibility for services is based on experiencing homelessness, the parent(s) needs to present one 
of the following:  
 A written referral from an emergency shelter or other legal, medical or social service agency. 
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 A written declaration, including an “under penalty of perjury” statement, declaring the family is 
homeless and a statement describing the family’s current living situation. 

o If a family’s eligibility for services is based on having children who are recipients of child protective services 
or being at risk of abuse, neglect or exploitation, the parent(s) needs to submit a written referral from a 
legal, medical, social service agency or emergency shelter, dated within six months immediately preceding 
the date of the application for services, that includes:  
 A statement from the local county welfare department, child protective services unit, certifying that 

the child is receiving Child Protective Services (CPS) and that child care and development services 
are a necessary component of the CPS service plan, or a statement by a legally qualified professional 
that the child is at risk of abuse and neglect and that child care and development services are 
needed to reduce or eliminate that risk.  

 The statement must also include the probable duration of the CPS service plan or at risk situation 
and the name, address, phone number and signature of the legally qualified person making the 
referral. 

o If a family’s eligibility for services is based on currently receiving TANF/cash aid, the parent(s) needs to 
submit one of the following for the month preceding certification: 
 A Notice of Action (NOA) from Social Services that states the family’s cash aid amount (not the 

family’s CalFresh amount). 
 A Verification of Benefits, or other documentation of cash aid. 

o If a family’s eligibility for services based on their income, the parent(s) needs to submit documentation from 
all countable income sources, for all individuals counted in the family size.  

o If the parent is employed, one of the following must be submitted for the month preceding certification: 
 Pay stubs  
 A signed and dated letter from the parent’s employer that indicates the rate of pay, how often the 

parent is paid and how many hours are worked in a pay period.   
 Other records of wages issued by the parent’s employer. 

o Employed parents will be asked to sign a release to contact their employer(s).  
o If the employer(s) refuses or fails to provide requested information/documentation, or if the request would 

adversely affect the parent’s employment, other means of income verification will be utilized such as a list of 
clients and amounts paid, tax returns, estimated tax statements, or other income records with a self-
certification of income. 

o If parents are self-employed, they must complete a Self-Employment Verification form and submit as many 
of the following types of documentation as necessary to determine the amount of income earned from self-
employment for the month preceding the certification: 
 An independently drafted letter from the source of the income 
 A copy of their most recent signed and completed tax return with a statement of current estimated 

income for tax purposes. 
 Other business records, such as ledgers, receipts, business bank statements or business logs 

o If the family has other income sources, the parent(s) must submit current documentation for all that apply. 
This includes, but is not limited to:  
 Social Security benefits 
 Retirement benefits/pensions 
 Child support and/or alimony 
 Unemployment benefits 
 Workers’ Compensation benefits 
 Short term disability benefits 
 Foster care benefits 
 Dividends 
 Income from estates/trusts, inheritance 
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 Rent for a room in the family’s residence 
 Allowances for housing/cars provided as part of compensation 
 Insurance or court settlements for lost wages or punitive damages 
 Net proceeds from the sale of real property, stock or inherited property 
 Other enterprise for gain.  

o If parents do not receive any income, they must complete a self-declaration stating under penalty of perjury 
that they have not received any income for the past 30 days.  

o Gross amounts will be used when calculating families’ income levels and determining eligibility for services. 
o Adjustment for Excessive Housing Costs 

 If a family spends more than 30% of their total gross income on housing costs, their total gross 
annual income can be reduced by the amount spent on housing costs that exceed 30% of their 
income.  

• Housing costs are a family’s total annual applicable housing expenses, which may include 
o Rent or Mortgage payments 
o Homeowner’s or renters’ insurance 
o Utilities (e.g. electricity, gas, water, sewer, trash) 
o Interest and taxes related to housing 

• Families must submit current utility bills (electricity, gas, water, sewer, trash), bank 
statements, rental agreement, monthly mortgage statement, and other relevant 
documentation to calculate a family’s housing costs to determine eligibility.  

o For CSPP, family size includes the parents and children for whom the parents are responsible who comprise 
the household in which the child receiving services is living.  
 When a child and his/her siblings are living in a family that does not include their biological or 

adoptive parent, “family” is the child and related siblings. 
 Parents applying for CSPP services need to provide the names of the parents and the names, gender 

and birth dates of all children identified in the family. This information is documented on the 
Confidential Application for Child Care and Development Services (CD 9600).  

 Parents need to provide proof of residency in the state of California and supporting documentation 
regarding the number of children and parents in the family. The supporting documentation for the 
number of children shall be at least one of the following: birth certificate, child custody court order, 
adoption documents, foster care placement records, school or medical records, county welfare 
department records or other reliable documentation indicating the relationship of the child to the 
parent. 

 When parents indicate on the CD 9600 that they are single parents/caretakers, the parents need to 
check the box in Section I of the CD 9600, initial in Section V that they self-certify their single parent 
status under penalty of perjury and sign the application.  

Eligibility Duration 

• If a child is determined eligible and participating in a Head Start program, he or she will remain eligible through the 
end of the succeeding program year, except when the program chooses not to enroll a child due to compelling 
reasons for the child not to remain in Head Start.  

• Children enrolled in CSPP programs must have their eligibility re-determined within 50 calendar days following the 
last day of the 12-month certification period, which started with the day staff signed and authorized the last 
application for services (9600).  

o Certification for California State Preschool Programs may occur within 120 days of the program’s start date 
for the next school year. 

• Children enrolled in Early Head Start programs remain eligible while they are participating in the program.  
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o If parents wish to enroll a child in Head Start who has been previously enrolled in Early Head Start, the 
program will ensure that the child receives Head Start services if possible.  

o If a child moves from an Early Head Start program to a Head Start program, staff must verify the family’s 
eligibility again. 

Immunization requirements 

• The State of California sets immunization requirements for children entering child care or school.  
o Immunization records do not have to be submitted when a family applies for services; however they are 

required for enrollment. 
 If a family is homeless according to the McKinney-Vento Homeless Assistance Act, a child may enroll 

in Early Head Start or Head Start without immunization or other medical records. In these cases, 
Family Advocates, Home Visitors or designated staff will assist parents in obtaining the necessary 
documentation. (A child may not enter a center-based program until California immunization 
requirements are met.) 

Eligibility Intake and Processing Steps 

• When a family applies for services, a Family Advocate, Home Visitor, or designated staff will conduct an in-person 
interview to create an eligibility determination record for each child or pregnant woman wishing to enroll in Early 
Head Start or Head Start. 

o If an in-person interview is not possible, staff may create an eligibility determination record by talking to the 
family over the telephone. 
 Staff must note on the Eligibility Checklist why an in-person interview was not possible. 

• If a family whose preferred language is not English walks in or calls an ECS site, an appropriate interpreter will be 
asked to assist the family.  

o If an interpreter is not available, the name and phone number of the family will be recorded on a Family 
Contact form and an appropriate interpreter will be contacted to follow-up with the family.  

o If an eligibility application is turned in, the appropriate interpreter will be notified to follow up with the 
family within 5 days. 

• During in-person interviews, Family Advocates, Home Visitors, or designated staff will collect all eligibility intake 
information and the documentation needed to determine eligibility for services.  

o For Head Start and Early Head Start, this information includes: a complete eligibility application; 
documentation of family income or categorical eligibility; and the child’s birth certificate or another official 
document verifying the child’s name and age. (CSPP programs require additional documentation.) 
 If a family is experiencing homelessness according to the McKinney-Vento Homeless Assistance Act, 

or it is a barrier to enrollment in Early Head Start or Head Start programs, a family does not have to 
provide a birth certificate or other documentation to verify their child’s age. If a family cannot 
present documentation to verify their child’s age, Family Advocates, Home Visitors, or designated 
staff will assist parents in obtaining the documentation.   

o Pregnant women do not have to submit a birth certificate when applying for Early Head Start services.  
o If an in-person interview is not possible, and staff conduct a telephone interview with the family, staff will 

assist the family in completing an eligibility application and obtaining the necessary documentation to 
determine eligibility for program services.  

o Staff will verify that all eligibility applications and required documentation are complete prior to submission 
for processing.  

o If necessary, an “Authorization to Request or Disclose Information” form will be utilized to facilitate 
procurement of the required documentation.   
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• Prior to submitting completed eligibility applications and accompanying documentation for processing: 
o Family Advocates, Home Visitors or designated staff will let each family know their application and 

supporting documentation are being processed to determine eligibility for program services.   
o Family Advocates, Home Visitors or designated staff will complete, sign, date and attach Eligibility Checklists 

to the front of eligibility determination records. 
• Family Advocates, Home Visitors or designated staff will send or give completed eligibility applications and 

accompanying documentation to the appropriate eligibility staff member for processing.  
• Once a week, completed eligibility determination records will be reviewed by verifying the age of children applying 

for services, and the income or categorical eligibility of their families.  
o When income or categorical eligibility is determined for each applicant, eligibility staff will sign an Early Head 

Start/Head Start Eligibility Verification form to certify that each family’s income or categorical eligibility and 
family size were determined according to Head Start regulations.  

o Eligibility staff will also complete an Eligibility Points Worksheet as part of each child or pregnant woman’s 
eligibility determination record. The appropriate priority point values will be assigned to each child or 
pregnant woman in accordance with the ATCAA Early Childhood Services Selection Criteria.  

• Once a week, the ERSEA Manager, or designee, will review the eligibility determination records to re-verify the ages 
of children, family size, income calculations, categorical eligibility, and assignment of priority points.  

o The ERSEA Manager or designee will ensure that eligibility determination records include: 
 Copies of any documents, statements, and declarations deemed necessary to verify eligibility. 
 A statement that staff made reasonable efforts to verify information by conducting an in-person or 

telephone interview, describing efforts made to verify eligibility, and collecting documents required 
for third party verification.  

 An Early Head Start/Head Start Eligibility Verification form 
o Re-verification will be completed by initialing the Eligibility Checklist, signing the Early Head Start/Head Start 

Eligibility Verification form and the Eligibility Points worksheet. 
o Families will be notified, by mail or phone call, of their eligibility status. 

• When the eligibility determination records are complete and re-verified by the ERSEA Manager, or designee, family 
and child data will be entered in the computer database. 

o As part of the data entry process, children’s names will be placed on the appropriate wait list and ranked 
according to their assigned priority points.   

• Separate eligibility guidelines, as outlined in CDE regulations, will be followed when families apply for CSPP services. 
Family Advocates will assist families in obtaining the documentation needed to determine eligibility for state-funded 
programs. 

o As Head Start applications are processed before a family applies for CSPP services, the name and age of the 
child will be verified as part of the application process for Head Start. 
 If a family cannot provide a birth certificate or other documentation to verify their child’s age, the 

application will be processed for Head Start only until documentation can be obtained to verify the 
child’s age eligibility for CSPP services.  

o A CSPP Eligibility Verification Worksheet, based on family income documentation from the preceding month 
or documentation verifying alternate eligibility, will be generated by eligibility staff. 
 The documentation used to determine family income eligibility, or establish alternate eligibility, for 

CSPP programs will be based on Title 5 regulations and CDE guidelines. 
 CSPP income worksheets, and supporting documentation, will be reviewed by two members of the 

eligibility staff.  
o As part of the application process, family size and residency will be verified for CSPP programs in accordance 

with Title 5 regulations. 
o A CD 9600 Confidential Application for Child Development Services and Certification of Eligibility will be 

completed by staff when families apply for CSPP services. 
 The parent(s) must sign and date the CD 9600 
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o A child will not be authorized to enroll in a CSPP program unless state eligibility criteria are met. 
• If a family calls to inquire about their eligibility application, enrollment status or to update information, staff will 

direct them to the appropriate eligibility staff member or manager. 
• If a family is no longer interested in enrolling in the program, has moved out of the area, or is no longer eligible 

(perhaps due to the child’s age), the eligibility application will be abandoned, and applicable information will be 
archived on the computer database.  

o Abandoned eligibility applications can be re-activated if family circumstances change, and eligibility has 
been re-established. 

• All eligibility determination records, including abandoned ones, will be stored in locked file drawers to ensure 
confidentiality. 

• If a staff member intentionally violates federal and program eligibility determination regulations, and their actions 
result in the enrollment of a pregnant woman or child not eligible for Early Head Start or Head Start services, 
immediate disciplinary action, including firing, may be recommended by a supervisor and program manager, and 
may be taken by the Executive Director. 

• If a family member or participant intentionally provides fraudulent information that results in the enrollment of a 
pregnant woman or child not eligible for Early Head Start or Head Start services, depending on the information, the 
agency reserves the right to terminate services immediately, or to move the participant/child onto a wait list until an 
income eligible enrollment space becomes available.   

• All staff members making eligibility determinations, the governing board and Policy Council will be trained about 
applicable federal, state and agency eligibility regulations, policies, and procedures, including the following: 

o Methods for collecting complete and accurate eligibility information from families and third-party sources. 
o Strategies for treating families with dignity and respect and responding to issues of domestic violence, 

stigma, and privacy. 
o Program actions taken against staff, families or participants who attempt to provide or intentionally provide 

false information.   
• The governing body and Policy Council will be trained about eligibility regulations, policies, and procedures within 

180 days of the beginning of their new term. 
o New staff making eligibility determinations will be trained about this information within 90 days of hire.  
o All staff making eligibility determinations will be trained annually about this information with additional 

training taking place as needed.   
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Amador-Tuolumne Community Action Agency (ATCAA) 

Mission Statement 
• To help individuals in Amador and Tuolumne counties toward self-sufficiency. 
• To assist local residents in becoming involved and contributing members of our 

community. 
• To promote family and other supportive environments so that children, youth and 

elders can achieve their maximum potential. 
• And, finally, to form partnerships and coalitions within the community to meet these 

needs. 
ATCAA promotes the economic security, self-sufficiency and the well-being of families and 
individuals by providing for basic human needs through direct assistance and community 
collaborations with the belief that all people deserve the opportunity to thrive. 

 
PREAMBLE 

  
The ATCAA Board of Directors has established a Policy Council to ensure maximum 
parent/guardian participation in the decision-making process of all Head Start components and 
activities.   This policy council is a Head Start Policy Council but parents/guardians who are part 
of the program through State Preschool are encouraged to fully participate.  Parents who are 
part of the State Preschool program may participate as community members if elected by the 
Policy Council.  For the purposes of this document, Head Start refers to Head Start and Early 
Head Start.  

 
ARTICLE I 

NAME 
 

The Council shall be known as the ATCAA Head Start Policy Council.  
 

ARTICLE II 
PURPOSE 

 
SECTION 1. The Policy Council provides and organizes constructive policy guidelines to give 
purpose and direction to the Head Start, Early Head Start, and State Preschool programs to 
increase their efficiency and realize their maximum effectiveness. 
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SECTION 2. The Policy Council harmoniously works together in shared leadership with the 
Early Childhood Services Director, the ATCAA Executive Director, the ATCAA Board of Directors, 
the professional staff, and other involved parties, for the benefit of the children, the parents, 
the Head Start, Early Head Start and State Preschool programs, and the community. 
SECTION 3. Based on these principles, we are determined to do everything in our power, 
individually, and collectively, as a Council to promote the best interest of the members and 
staff. We have adopted these bylaws to guide us. 
 

ARTICLE III 
OBJECTIVES/DUTIES OF THE POLICY COUNCIL 

  
SECTION 1. The objective of the Policy Council shall be to assist and advise the Head Start, 
Early Head Start, and State Preschool Program in overall planning, development, 
implementation, evaluation, and dissemination of information. The Policy Council shall also 
work to meet the following objectives:  
  

A. Ensure parent/guardian participation in the process of making decisions about the 
nature and operation of the Head Start, Early Head Start and State Preschool Programs. 

B. Hear proposals of any individual, or group, who may want additions to, or changes, in 
the Head Start, Early Head Start, and State Preschool programs. 

C. Facilitate the delivery of services to children and families from community resources. 
D. Follow the Head Start Act and Standards, which gives the authorizing source for the 

policymaking/approval function of the Policy Council. 
  
SECTION 2. Recognizing the right of each member to be heard without bias, the Policy 
Council must work in partnership with key management staff and the ATCAA Board of Directors 
to develop, review, and approve/ disapprove the following policies and procedures: 
  

A. All funding applications and amendments prior to submission.  
B. Procedures describing how the ATCAA Board and the Policy Council will implement 

shared decision-making. 
C. Program philosophies and long /short-range program goals and objectives. 
D. Selection of delegate agencies. 
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E. Composition of the Policy Council and the procedures by which Policy Council members 
are chosen. 

F. Criteria for defining recruitment, selection, and enrollment priorities. 
G. Annual ATCAA Head Start, Early Head Start, and State Preschool self-assessment. 
H. ATCAA personnel policies and subsequent changes to those policies (recommend for 

approval/ disapproval to ATCAA Board only). 
I. Decisions to hire/ terminate the Early Childhood Services Director. 

 
 

SECTION 3. The Policy Council performs the following functions directly: 
 

A. Serves as a link to the Center Committees, the ATCAA Board of Directors, public and 
private organizations, and the communities served. 

B. Assists Center  Committees in communicating and encouraging participation with 
parents/guardians enrolled in all program options to ensure that they understand their 
rights, responsibilities, and opportunities in programs operated by ATCAA Early 
Childhood Services.  

C. Assists Center  Committees in planning, coordinating, and organizing program activities 
for parents/guardians with the assistance of staff and ensure that funds set aside from 
program budgets are used to support  those activities. 

D. Assists in recruiting volunteer services from parents/guardians, grandparents 
community residents, and community organizations, and assists in the mobilization of 
community resources to meet identified needs. 

E. Establish and maintain procedures for working with the grantee or delegate complaints 
about the program. 

 
SECTION 4.  Duties of the Center and Home Base Committees necessary to implement 
program objectives include: 
  

A. Initiate suggestions for improvement of program. 
B. Organize family activities. 
C. Assist staff in understanding the specific needs of children and families. 
D. Function as a channel for program complaints and suggestions. 
E. Function as a link to private and public organizations and assisting in mobilization of 

community resources. 
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F. Promote benefits and needs of program in the general community. 
G. Promote complementary programs for target populations. 

 
ARTICLE IV 

CONFIDENTIALITY/CODE OF CONDUCT 
 

All members shall observe confidentiality in all personnel matters. Personnel information 
cannot be shared outside of the meeting. Violation of the confidentiality policy constitutes 
grounds for immediate removal from the ATCAA Head Start Policy Council. Each Policy Council 
Member shall read and sign a Code of Conduct statement indicating they will follow the Code of 
Conduct guidelines when joining the Policy Council.  
 

ARTICLE V 
MEETINGS 

  
SECTION 1. Regular meetings shall be held once each month during the calendar year, unless 
holidays make a meeting impractical. The Policy Council Chairperson, or designee in 
collaboration with the management staff, shall set the date and time of the meetings.  
  
SECTION 2. The Policy Council Chairperson may call special meetings when the Center/Home 
Base Committees and/or the Policy Council matters require such action. 
  
SECTION 3. The Policy Council shall follow Robert’s Rules of Order in all cases applicable and 
remain consistent with these bylaws. All meetings shall run in accordance with these rules and 
procedures. 
  
SECTION 4. The Policy Council shall operate in accordance with the California Ralph M. 
Brown Public Meeting Act. 
   

ARTICLE VI 
MEMBERSHIP 

  
SECTION 1.  Composition of the Head Start Policy Council  
The Policy Council shall be composed of elected and appointed members. The composition will 
consist of the following: 
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A. One parent/guardian member and one alternate from each Head Start and Early Head 

Start center, and each Home Base group.  
B. One ATCAA Board representative/liaison per county, if available. 
C. A minimum of two but no more than five community representatives. This may include 

representatives from public and/or private organizations or former parents. Community 
representatives are appointed by the group they represent and may be any combination 
of agencies/former parents,  but will not exceed five (5) members at any one time. 

D. Former regular Policy Council members. Former members are encouraged to continue 
sharing ideas and insights with the current Policy Council as members of the public. 

E. Fifty-one percent (51%), or more, of the Policy Council shall be made up of current Head 
Start parents/guardians.  
 

SECTION 2.  Selection of Members 
 

A. Policy Council members shall be elected by the Center or Home Base program they 
represent.  The Policy Council does not need to vote on members or alternates. Election 
of Center and Home Base Representatives shall be held within 25 days of program 
commencement. New parent/guardian members are automatically seated without 
needing a vote by the Policy Council. New parent/guardian members are encouraged to 
attend the August and September Policy Council meetings for training purposes. 

B. Community representatives shall be drawn from the local community.  They may come 
from businesses, public/ private communities, and/or civic/ professional organizations.  
Community representatives may also include the parents of formerly enrolled children or 
parents of children enrolled in the State Preschool Program.  Community representatives 
are seated by a majority vote of the Policy Council. 

C. Elected Policy Council members must be parents, or legal guardians, of children currently 
enrolled in the Head Start or Early Head Start program. Policy Council members whose 
children have left the program may no longer serve as Center/Home Base 
Representatives, except as temporary members during transition periods (summertime) 
or before new members have been elected,. or as community representatives. Policy 
Council Members whose children have left the program may rejoin the Policy Council as 
a Community Representative. 

D. Members may be elected for five (5) one (1)-year terms if he/she meets the 
requirements of Article SIX, Section 2, C (see above).  The limit of five (5) one (1)-year 
terms applies to any combination of regular and/or alternate memberships. 
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E. Parents/Guardians who have immediate family members working in any ATCAA program 
may not serve on the Policy Council.  The only exception is a person classified as an 
occasional Head Start substitute. No ATCAA employee, nor any members of his/ her 
immediate family, as defined by the ATCAA Personnel Policies, shall serve on the Policy 
Council in an elected or appointed capacity. 

F. No more than one immediate member of any one family shall serve on the Policy Council 
at the same time. 

G. The ATCAA Board Chairperson shall appoint the ATCAA Board of Directors  
Representative/Liaison. This position must be approved by a vote of the Policy Council.  

H. The Policy Council shall vote to elect one member to serve on the ATCAA Board of 
Directors, and one member to serve as an alternate. The elected member will represent 
the Policy Council in the low-income sector of The ATCAA Board of Directors. 

 
 
 

 
SECTION 3.  Selection of Alternates 
 

A. A Center Committee from each Head Start and Early Head Start center/Home Base  
group shall elect one alternate member at the same time the regular members are 
elected. In the event there is more than one nominee, the vote shall be secret ballot. 
New parent/guardian alternates are automatically seated without a vote by the Policy 
Council. 

B. Each Policy Council member shall be responsible for notifying his/her alternate if she/he 
is unable to attend. 

C. Alternates for Community Representatives shall be appointed by their representative 
group and seated by a majority vote of the Policy Council. If a Policy Council member is 
unable to attend, the alternate shall have the same privileges as the Policy Council 
member for that specific meeting.  . When possible, the Community Representatives will 
use as alternates their counterparts from the county they represent. For example, the 
Local Childcare Planning Council Representative for Amador County would be seated 
and the representative from Tuolumne County Childcare Planning Council would be the 
alternate.    

D. The ATCAA Board Chairperson shall appoint the ATCAA Board alternate.   
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SECTION 4.  Length of Membership 
 

A. The term of membership shall be for one (1) full year beginning at the October meeting 
through the following year’s October meeting. The former year’s Policy Council shall not 
be dissolved until a new Policy Council is seated.  

B. Each year a new Policy Council shall be seated at the October meeting; see Article 
SEVEN, Sec. 2 C. In order to avoid duplication of representatives from Centers, the 
outgoing Policy Council will step down before the election of the new officers. 

C. Membership may not exceed five (5) years. Former members are allowed to attend 
Policy Council meetings as nonmembers. 
 

SECTION 5.  Voting Rights 
 

A. Each regular Policy Council member shall have one vote and may cast that vote on each 
matter submitted to the Policy Council requiring a vote. In the absence of the regular 
member, the alternate member shall have one vote.  

B. A quorum shall consist of forty percent (40%) of the voting membership.    During 
summer months however, (June – September) the quorum shall be 25% of the voting 
membership.   

C. Proxy voting and absentee ballots are not permitted.  
 
 
 
SECTION 6.  Termination of Membership 
 

A. Voluntary Terminations:   Members of the Policy Council may resign at any time, for any 
reason. This resignation may be submitted to any Early Childhood Services staff member 
verbally or in writing.  

B. Involuntary Termination:  Members of the Policy Council who have three (3) unexcused 
absences from regularly scheduled meetings  may have their membership terminated. 
An excused absence occurs when the member notifies the Early Childhood Services staff 
before the meeting that he/she is unable to attend. An unexcused absence occurs when 
no prior notice is given to ECS staff. Any member who becomes a paid ATCAA employee 
shall be terminated upon their first day of employment, except parents classified as 
0ccasional Substitutes.  Any Policy Council member who withdraws his/her child(ren) 
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from the Head Start/Early Head Start program is automatically removed from the Policy 
Council. Exceptions (see Article 6 Section 2). 

C. Members of the Policy Council whose conduct is prejudicial to the benefit of the 
children’s, parents’/guardians’, and/or community’s good order and discipline, shall be 
terminated by a simple majority vote of Policy Council members in attendance(see 
Article EIGHT). 

 
SECTION 7.  Filling Vacancies 
 

A. Terminated Parent Representative positions will be filled by their elected alternate. The 
Center Committee will elect a new alternate. In the event of more than one nominee, 
the vote shall be secret ballot. 

B. Terminated Community Representative positions will be filled upon immediate action by 
the Policy Council. 

C. Terminated Officer positions shall be filled by a newly elected officer by a secret ballot 
vote of the Policy Council at the next regularly scheduled meeting. 

 
SECTION 8. Duties and Responsibilities of Policy Council Representatives.  
All Policy Council Representatives shall: 
 

A. Attend, or have an alternate attend, all Policy Council meetings. 
B. Bring written summaries of Center/Home Base activities to Policy Council meetings and 

provide a brief oral report.  
C. Communicate/Report to the Center Committees on the proceedings of the Policy 

Council meetings. 
D. Take responsibility for representing the wishes of their Center Committee majority in 

Policy Council meetings. 
E. Post the minutes of Center Committee and Policy Council meetings, with staff 

assistance.  
F. Dress must be appropriate and clean. (Remember you are representing children and 

your Center Committee.)  
G. Adhere to strict confidentiality outlined in ATCAA’s confidentiality and code of conduct 

policies.  
 

ARTICLE VII 
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OFFICERS 
  
SECTION 1. Policy Council officers shall be elected at the December meeting of the Policy 
Council. The time   between the October and December meetings allows members to become 
familiar with each other as well as the duties required of the officers.   Interested members may 
volunteer to preside over a meeting until the official Policy Council Chairperson is elected. 
 

A. Chairperson  
The Chairperson shall be a current Policy Council Member, as well as:  

i. Preside over all Policy Council meetings as the Directing Officer. 
ii. Authorize/Call special meetings. 
iii. Recognize members, staff, and visitors who wish to speak. 
iv. Make official written communications. 
v.iv. Prepare the agenda for the Policy Council meetings, with the assistance of the 

Early Childhood Services Director and any other interested Policy Council 
member/s. 

vi.v. Represent the Policy Council to all federal, state, and regional organizations. 
vii.vi. Represent the Policy Council as designated. 
viii.vii. Fulfill position as the Chairperson of the Policy Council By-LawsBylaws 

Committee.  
 He/she shall be Chair of the Policy Council By-Laws Committee.Vote as a member 

on all Policy Council Committees. 
  
 

B.  Vice Chairperson 
The Vise Chairperson shall be a current Policy Council Member, as well as: 
 

i. Perform all Policy Council Chairperson duties in their absence. 
ii. He/she shall beFulfill position as ChairChairperson of the Policy Council Program 

Committee.  
iii. Perform such other duties as designated by the Chairperson of the Policy Council. 
iv. He/she shall be an active member of at least one committee.Vote as a member of 

at least one (1) committee.  
 

C.  Secretary 
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The Secretary shall be a current Policy Council Member, as well as: 
 

i. Review the minutes of the Policy Council meetings to ensure accuracy. 
ii. Notify, or cause to be notified, members of meeting dates and times. 
iii. Prepare, with the assistance of staff, correspondence concerning the Policy 

Council, when requested. 
iv.ii. He/she shall be Chair of the Policy Council Personnel Committee . 
v.iii. In the absence of the chair and vice-Chair, shall perform the duties of the Chair. 

 
D.  Treasurer   

The Treasurer shall be a current Policy Council Member, as well as: 
 

i. He/she shall be Chair of the Policy Council Budget Committee.  
ii. Act as the Policy Council Chairperson if  the Chairperson, Vice Chairperson, and 

Secretary are absent. 
 
SECTION 2.  Elections 
 

A. Only regular members who are present at the time of the election shall be elected as 
officers. Alternates shall not be elected as officers. 

B. Officers shall be elected at the beginning of the December meeting. 
C. The Chairperson, Vice Chairperson, Treasurer, and Secretary shall be elected by the 

Policy Council members from the Policy Council Center/Home Base Representatives.  
D. The Policy Council Member elected to serve on the ATCAA Board of Directors will hold 

the position on the Board and the position on the Policy Council simultaneously. 
E. Officers from both Amador and Tuolumne counties is preferred. 
F. Electing a Policy Council Chairperson with Policy Council experience is desirable. 
G. Secret Ballot voting is required when there is more than one nominee for a given 

position. 
H. Officer vacancies may be filled by the Policy Council at any regular meeting. 
I. All officers, including the representative of the ATCAA Board of Directors, shall serve for 

one (1) term, beginning at the December meeting once elected and ending with the 
October meeting. 
 

ARTICLE VIII 
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COMMITTEES 
 

SECTION 1. Standing/Special Committees 
Committee Chairpersons and ATCAA staff may call for meetings where issues can be studied, 
and recommendations formulated for action by the Policy Council in full. 
 

A. Standing Committees are as follows: 
 Budget Committee 
 Personnel Committee 
 Program Committee – Amador, Tuolumne 
 School Readiness Committee 

Health and Safety Committee 
The only Standing Committee will be Center/Home Base Family  Committees 

B. Special Committees may be established as needed. 
i. All members of Standing/Special Committees may be appointed by the 

Chairperson or volunteer. 
ii. Appointment to Standing Committees may   be at the end of the October 

meeting.  Appointment to Special Committees may occur during the 
establishment of the committee. 

iii. Committees may include a combination of current parents/guardians  of 
the Policy Council as well as, interested parents/guardians and community 
representatives; current parents parent/guardians must constitute the 
majority of persons serving on the committee. 

E. The Chair of the Policy Council may serve as a voting member of each committee.  The 
Early Childhood Services Director, or his/her designee, may be an ex-officio member of 
each committee.  

F. Vacancies on Standing Committees may be filled by the Policy Council Chair or by 
volunteers as needed.  

iv. Agendas of Standing and Special committees shall be established and 
distributed to ensure Center Committee officers members are aware of 
committee meetings. 

v. All meetings of Standing and Special Committees shall be open to the 
public. However, portions dealing with items of a confidential nature will 
be closed to the public. 
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G. The purpose of each Standing and Special Committee is to obtain information, and 
recommend action to the Policy Council.  

C. Action taken by any Standing or Special Committee is not binding upon the Policy 
Council until approved by the Policy Council in regular or special session. Exceptions may 
occur when the Policy Council, in regular or special session, gives prior approval to an 
action to be taken by a committee.  

 
SECTION 2.  Standing Committee Descriptions 
 

A. Budget Committee 
i. The Budget Committee meets with the Early Childhood Services Director and/or the 

Operations and Budget Manager to review proposals and budgets, in order to make 
recommendations to the Policy Council. 

ii. The Chair of the Budget Committee shall be the Treasurer of Policy Council. 
iii. The Budget Committee shall meet as needed. 

  
B. Personnel Committee  

i. The Chair of the Personnel Committee shall be the Secretary of Policy Council. 
ii. Personnel Committee members may participate in all hiring (, interviewing and 

making recommendations for approval) of Early/ Head Start staff in accordance with 
the Head Start regulations and ATCAA Personnel Policies. If insufficient members are 
available the Policy Council Chair or the Chair of the Personnel Committee or their 
designee, may appoint alternate members.   

iii.i. The Personnel Committee may review any proposed changes to the Personnel 
Policies and make recommendations to the Policy Council for approval or 
disapproval.  Note that the Policy Council has the authority to make 
recommendations to the ATCAA Board to approve or disapprove a personnel policy.    

iv. The Personnel Committee shall meet as needed. 
 

C. Program Committee  
i. The Chair of the Program Committee shall be the Vice-Chair of Policy Council.    
ii. The Program Committee studies program policies and procedures, program 

operations and budgets. 
iii. The Program Committee participates in development of and implementation of the 

annual self-assessment. 
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iv. The Program Committee is responsible for developing guidelines, plans and 
procedures for   Early/Head Start/State Preschool parent/guardian involvement. 

v. Representatives to the Program Committee may meet separately in their respective 
counties to consider issues that pertain only to that county. 

vi.ii. The Program Committee meets regularly.  

Section 2.  Center/Home Base Committees 
i. Center/Home Base Committees are composed of all parents/guardians of children 

located at the center/ home base program who wish to participate.  
ii. The Center/Home Base Committees are advisory to the Policy Council. 
iii. Each Center/Home Base Committee elects representatives and their alternates to 

the Policy Council from the parents/guardians of Center/Home Base Programs. In 
the event there is more than one nominee, a vote shall be taken by secret ballot. 
The Policy Council representatives of each Center/Home Base group must be active 
members of the Center/Home Base Committee (attend eighty percent (80%) or 
more Center/Home Base Committee meetings). Usually, the Center/Home Base 
Committee Chairperson holds these positions, but this is not mandatory. All 
parents/guardians of enrolled children are encouraged to attend Policy Council 
meetings and participate in committee meetings.  

iv. The Center/Home Base Committee provides recommendations to the Policy Council 
on appropriate matters dealing with program components. 

v. Lead Center Teachers, Home Base Teachers, and Family Advocates will be staff to 
the Committees. 

 
ARTICLE IX 

PARENT/COMMUNITY GUARDIAN COMPLAINT PROCEDURE 
  
SECTION 1. Parent/Community Guardian complaints relating to Early Childhood Services 
Programs, except those regarding ATCAA employees, are to be directed in writing to the 
Center/Home Base Committee Chairperson of the Center/Home Base group in question and the 
Early Childhood Services Director prior to the regular Center/Home Base Committee meeting. 
The parents/guardians at the Center/Home Base Committee meeting will hear the complaint 
and the recommendations of the Early Childhood Services Director. An attempt to resolve the 
problem will occur within thirty (30) days of receiving the complaint. Any complaint regarding 
ATCAA employees shall go through the ATCAA chain-of-command and will not be discussed at 
any public meeting to ensure confidentiality. 
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SECTION 2. All parent/communityguardian  complaints not resolved at the Center/Home 
Base Committee level shall be brought in writing to the Policy Council Chairperson and the Early 
Childhood Services Director by the individual/group concerned at the next regular Policy 
Council meeting. IMPORTANT NOTE: This does not apply to complaints that mention other 
parents, children, or staff by name. Examples An example of a community   complaint might be 
there’s:  not enough vegetables being served, program operation hours, etc. 
  
SECTION 3. The Policy Council will hear the complaint, the recommendations of the Early 
Childhood Services Director, and the input of the Center Committee. The Policy Council will 
then try to resolve the problem. 
 
SECTION 4. In the event the Policy Council is unable to resolve the problem, the issue will be 
forwarded to the Executive Director and managed through the ATCAA Community Complaint 
Procedure. 
 
SECTION 5. It is not the function of the Policy Council to hear complaints about staff or 
complaints from staff. 
 

ARTICLE X 
AMENDMENTS 

  
The ATCAA Policy Council has the power to adopt and amend its own by-lawsbylaws with a 
simple majority vote of the Policy Council members(subject to government code, Health and 
Human Services (HHS) funding guidelines, and ATCAA policies that are not in conflict with 
specific existing power vested in the Policy Council by HHS regulations).  Revisions to the Policy 
Council bylaws will also go to the ATCAA Board of Directors for review and approval.  
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AMADOR-TUOLUMNE COMMUNITY ACTION AGENCY 
Policy Council Regular Meeting 

 

 

November 1, 2024 
9:30 a.m. 

 
Policy Council Agenda 

 
Marcia Williams is inviting you to a scheduled Zoom meeting. 

 
Topic: ATCAA Policy Council 

Time: Nov 1, 2024 09:30 AM Pacific Time (US and Canada) 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/8736336335?omn=86141251710 

 
Meeting ID: 873 633 6335 

 
Policy Council Minutes 

 
 
1.0 CALL TO ORDER: Jennifer Grenland called the November 1, 2024 Policy Council Meeting 

to order at 9:35 a.m. 
 
2.0 ROLL CALL 

Policy Council Members: Jennifer Grenland (BB HS), Elizabeth Cavallero (BB HS), Megan   
Buchanan (IO EHS), Bryanna Lamb (IO HS), Roxanne Mogge (JK HS), Markki Poston (JT 
EHS), Vincent Smith (SB HS), Kamakani Tiwanak (SV HS), Selina Flores (Columbia 
College), Christian Tucker (Amador Public Health) 
ATCAA Staff Members: Joseph Bors (ATCAA Executive Director), Marcia Williams (ECS 
Director), Kelley Kirschten (Family Services Manager), Cambria Wright (ERSEA Manager), 
Marta Hunt (ECS Secretary) 
Guests: Eloisa Reyes (BB HS) 

 
3.0 SEATING OF NEW MEMBERS 

3.1 Seating of New Parent Members: Roxanne Mogge was automatically seated as 
Policy Council representative of Jackson Head Start. 

 
3.2 Deletion of Memberships (action item): Jacqueline Thomsen resigned as the 

Home Base Policy Council representative. Megan Buchanan moved to approve 
the resignation and Kamakani Tiwanak seconded. Vote was taken by roll call. 
MPU. 

  
3.3 Addition of Memberships (action item): None. 
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AMADOR-TUOLUMNE COMMUNITY ACTION AGENCY 
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4.0 APPROVAL OF AGENDA AS MAILED  
4.1 Request for approval of the November 1, 2024 Policy Council Agenda  

(action item): Selina Flores moved to approve the November 1, 2024 Policy 
Council Agenda and Elizabeth Cavallero seconded. Vote was taken by roll call. 
MPU. 
 

 
5.0 CONSENT AGENDA 

5.1 Request for approval of the October 4, 2024 Policy Council Minutes  
(action item): Selina Flores pointed out that Christian Tucker’s name was spelled 
incorrectly. Requested approval of the revised minutes with the correct spelling. 
Bryanna Lamb moved to approve the revised October 4, 2024 Policy Council 
Minutes and Kamakani Tiwanak seconded. Vote was taken by roll call. MPU. 

 
6.0 PUBLIC COMMENT 

The public may speak on any item not on the printed agenda. The Council may take no 
action. Please limit comments to a maximum of five minutes:  
Kelley Kirschten announced the Fall Flavors event is taking place on November 19, 2024 
in Tuolumne. Christian Tucker announced that Amador Public Health has a new car seat 
technician and that they will be visiting Ione Head Start on November 4th to check car 
seats. 

  
7.0 NEW BUSINESS 

7.1 Request for approval of Non-Federal Share Waiver for Head Start and Early Head 
Start for Fiscal Year 2024 (action item): Marcia Williams let the council know that 
we will not be able to meet our required amount of the Non-Federal Share and 
asked the council to approve filing for a waiver. Selina Flores moved to approve 
the Non-Federal Share Waiver and Kamakani Tiwanak seconded. Vote was 
taken by roll call. MPU. 

 
7.2 Request for approval of revised ATCAA Head Start Policy Council By-Laws (action 

item): Marcia Williams reviewed the revisions made on the ATCAA Head Start 
Policy Council By-Laws pointing out that several committees have not been 
practiced since 2019 and suggested having one committee that would meet 
when there is business to discuss.  Also discussed the revisions to the officer 
duties and the corrections to the ATCAA Mission Statement. Selina Flores 
pointed out that vice was spelled incorrectly. Requested approval of revised By-
Laws with correct spelling. Selina Flores moved to approve the revised ATCAA 
Head Start Policy Council By-Laws and Megan Buchanan seconded. Vote was 
taken by roll call. MPU. 
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7.3 Request for approval of revised ATCAA Accounting Policies (action item): Marcia 
Williams discussed the revised ATCAA Accounting Policies highlighting that the 
Accounting Department had not added equipment that was purchased to the 
inventory before the Federal Review and that the Fiscal Officer will be 
responsible for monitoring equipment. Inventory will be kept up to date by the 
appropriate designee and reviewed annually by the ATCAA Fiscal Officer. Vincent 
Smith moved to approve the revised ATCAA Accounting Policies and Selina 
Flores seconded. Vote was taken by roll call. MPU. 

 
7.4 Request for approval of revised Selection Criteria for Head Start and Early Head 

Start (action item): Cambria Wright presented the current Selection Criteria 
along with the revisions made according to the new Head Start Performance 
Standards. Bryanna Lamb moved to approve the revised Selection Criteria for 
Head Start and Early Head Start and Elizabeth Cavallero seconded. Vote was 
taken by roll call. MPU. 

 
7.5 Request for approval of revised Eligibility Policy (action item): Cambria Wright 

presented the revised Eligibility Policy and let the Council know that families that 
spend more than 30% of their income on housing costs are eligible to have their 
annual income reduced by that amount, which would result in more families 
being income eligible for the program. Vincent Smith moved to approve the 
revised Eligibility Policy and Kamakani Tiwanak seconded. Vote was taken by 
roll call. MPU. 

  
8.0 REPORTS 
 8.1 Center and Home Base verbal reports for October 2024: Center and Home Base 

reports highlighting the activities of October 2024 were presented by Kamakani 
Tiwanak (SV HS), Roxanne Mogge (JK HS), Vincent Smith (SB HS), Megan 
Buchanan (IO EHS), Bryanna Lamb (IO HS), Jennifer Grenland (BB HS), and Markki 
Poston (JT EHS). 

 
8.2 Monthly Statistical & Attendance Reports for HS & EHS for September 2024: 

Marcia Williams presented the September 2024 Monthly Statistical & 
Attendance Reports highlighting Family Demographics. 

 
8.3 Budget & Credit Card Reports through September 2024 

• 2024 Head Start 8131.1 
• 2024 Early Head Start 8131.2 
• 2024 In Kind (8131.1 & 8131.2) 
• 2023 – 2024 CACFP 8227.1 & 8227.2 
• 2024 – 2025 CA State Preschool 8295.1 
• Credit Card Reports September 2024 

Marcia Williams presented the Budget & Credit Card Reports through September 
2024. 
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9.0 DIRECTOR REPORTS 
 9.1  Council Officers: Marcia Williams discussed the Policy Council Officer positions 

and their duties with the council. 
 
 9.2 PIR Head Start & Early Head Start 2023 – 2024: Marcia Williams presented the 

2023/24 PIR highlighting Enrollment, Health & Dental, Disabilities, and Family 
Services. 

 
10.0 POLICY COUNCIL MEMBER REPORTS 

Christian Tucker shared that Ana Shrode with the Tooth Fairy Program visited the Head 
Start Centers in Amador County and that all of the screenings went well. Jennifer 
Grenland mentioned that the sign at Blue Bell needs to be replaced, and Marcia 
Williams let her know that we are working on it. 

 
11.0 INFORMATIONAL ITEMS ONLY (These are Informational Items ONLY and ARE NOT 

DISCUSSED at the Meeting.  However, you are encouraged to READ this material) 
11.1 OHS Information Memorandum on Facilities, Depreciation and Real Property 
 
11.2 NEXT PC MEETING: 

 
December 6, 2024 PC Meeting 
9:30 a.m. 
Via ZOOM 
 

12.0 ADJOURNMENT: November 1, 2024 Policy Council Meeting was adjourned at 11:14 a.m. 
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
Administrative Budget to Actual Report: July 2024-October 2024

24-25 Budget 
Funds 91471 

& 91481

July - 
October 

2024 
Unaudited

% of 
Budget 

Received

Amount of 
Budget 

Remaining

REVENUE 33%
Amador & Tuolumne Counties 4016 $49,000 $16,332 33% $32,668
Carryover Revenue 0 $0 $0
Contractual Admin. Revenues:
          2024 CSBG (Jul 24-Dec24) 78,000 $26,000 33% $52,000
          2025 CSBG (Jan25-Jun25) 78,000 $0 0% $78,000
          Contractual Admin. Revenue 4060 996,780 $332,615.18 33% $664,165
     Total Cash Revenue $1,201,780 $374,947 31% $826,833

DIRECT EXPENSE
% of 

Budget 
Spent

Personnel Expense
          Total Salaries & Wages $629,250 $207,148 33% $422,102
          Total Fringe Benefits $224,712 $73,520 33% $151,193
      Total Personnel Expense $853,962 $280,668 33% $573,294
Non-Personnel Expense
          Total Travel (Out-of-Area) $425 $1,426 0% -$1,000
          Total Supplies $14,420 $5,657 39% $8,764
          Total Contractual $200,873 $38,778 19% $162,095
          Total Other (Equipment Expense) $8,574 $2,962 35% $5,612
          Total Other (General Personnel Costs) $6,244 $1,472 24% $4,771
          Total Other (General Operating Costs) $39,002 $15,857 41% $23,146
          Total Other (Space/Occupancy Costs) $67,927 $22,615 33% $45,311

         Total Non-personnel Expense $337,464 $88,766 26% $248,699
TOTAL DIRECT EXPENSE $1,191,427 $369,433 31% $821,993

BOARD OF DIRECTORS EXPENSE
Non-Personnel Expense
          Total Supplies $21 $73 0% -$52
          Total Other (General Personnel $213 $0 0% $213
          Total Other (General Operating $10,119 $3,741 37% $6,378
TOTAL BOARD of DIRECTORS EXPENSE $10,354 $3,814 37% $6,539

TOTAL ADMIN EXPENSE $1,201,780 $373,248 31% $828,532
July - 

October 
2024 

Unaudited

Variance to 
Budget

Revenue Over/Under Expenditures
Total Revenue $1,201,780 $374,947 -$826,833
Less Total Expenditures -$1,201,780 -$373,248 -$828,532
Current Year Revenue Over/Under Expenditures $0 $1,699 $1,699
Carryover From Prior Years $318,186 $254,015.61 $0
Year End Revenue Over/Under Expenditures $318,186 $255,715 $255,715
Unaudited prior year net result -64,170
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Amador Tuolumne Community Action Agency
Statement of Net Position (Balance Sheet) - Comparative

UNAUDITED UNAUDITED AUDITED
 October 31, 2024  June 30, 2024  June 30, 2023

Operating Capital Assets Operating Capital Assets Operating Capital Assets
Assets
   Cash 3,318,658 3,029,319 2,340,038

   Prepaid Deposits & Expenses 347,769 325,089 226,034

   Accounts Receivable 8,095,289 10,077,976 3,365,407

   Weatherization Materials Inventory 38,327 33,301 80,163

   Construction In Progress

   Structures & Improvements 7,911,182.32 7,968,607.72 7,845,658

   Vehicles & Equipment 2,135,469 1,799,529 1,882,235

   Land 460,999 460,999 460,999

   Accumulated Depreciation -4,978,123 -4,958,986 -4,854,931
Right of use assets 664,538 664,538 664,538

Total Assets 11,800,044 6,194,065 13,465,685 5,934,687 6,011,642 5,998,499

Liabilities
   Accounts Payable 226,581.96 214,321.23 73,239
   Internal Line of credit 0 0 359,892
   Refundable Deposits 29,739 29,649 19,277

   Salaries & Benefits Payable 290,857 162,937 261,565

   Accrued Paid Time Off 206,326 191,733 197,643

   Notes Payable 0 271,585 0 277,274 0 294,006

   Deferred Revenue 10,276,345 12,137,775 4,303,071

Right of use liabilities 664,538 664,538 6,489 664,538

Total Liabilities 11,029,848 936,123 12,736,415 941,812 5,221,176 958,544

Net Assets

   Invested in Capital Assets 5,257,941.61 4,992,875.84 5,039,956

   Committed Fund Balance
      For Contingencies 60,000 60,000 60,000
      For Future Development 40,000 40,000 40,000
Total Committed Fund Balance 100,000 100,000 100,000

   Assigned Fund Balance
      For Lease Opt-Out 40,103 40,103 40,103
      For Employee Health Insurance 150,374 150,374 150,374
Total Assigned Fund Balance 190,477 190,477 190,477

   Unassigned Fund Balance 479,718.29 438,793.81 499,988

Total Net Assets 770,195 5,257,942 729,271 4,992,876 790,465 5,039,956

11,800,044 6,194,065 13,465,685 5,934,687 6,011,641 5,998,499
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Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

 July 1, 2024 - October 31, 2024
Month 4 - 33% 

July 1, 2023 - 
June  30, 2024 

Actual

July 1, 2024 - 
October 31, 2024 

Actual

% variance 
from prior year

Revenue
   Cash and accrued Revenue
               Direct Federal Revenue 4,342,163 1,640,205 38%
               State Revenue(Pass-through Fed 3,058,837 1,078,743 35%
               State Revenue (Non-Federal) 2,500,881 757,205 30%
               Local Govern.Rev.(Pass through 706,755 241,901 34%
               Local Govern.Rev.(Non-Federal) 593,073 266,252 45%
               Private Revenue-Non Fed 108,615 40,705 37%
               Private Rev. (Pass through Fed 22,817 10,007 44%
               Community Donations 126,283 14,657 12%
               Client Fees 51,955 26,318 51%
               Miscellaneous  Revenue 1,191,957 200,349 17%
               Interest Revenue 11,028 28,253 256%
               Rental Income 277,624 96,126 35%
               Vacancies -22,750 0
               Contractual Admin. Revenue 1,038,961 357,403 34%
               Carry-over Revenue (Non Grant) -135,220 0
         Total Cash Revenue 13,872,978 4,758,122 34%
   Non-cash Revenue
               In-Kind Revenue 1,320,724 201,398 15%
               Admin.In-Kind Revenue 88,673 25,718 29%
         Total Non-cash Revenue 1,409,397 227,116 16%
      Total Revenue 15,282,375 4,985,238 33%
Direct Expense
   Personnel Expense
            Total Salaries & Wages 4,840,956 1,666,140 34%
            Total Fringe Benefits 2,838,385 774,850 27%
         Total Personnel Expense 7,679,341 2,440,990 32%
   Non-personnel Expense
            Total Travel (Out-of-Area) 20,254 11,095 55%
            Total Major Equipment and Assets 242,821 413,588 170%
            Total Supplies 223,447 76,133 34%
            Total Contractual 1,649,530 472,319 29%
            Total Other (Equipment Expense) 219,189 105,569 48%
            Total Other (General Personnel Costs) 132,217 35,187 27%
            Total Other (General Operating Costs) 338,339 84,840 25%
            Total Other (Space/Occupancy Costs) 751,648 263,967 35%
            Total Other (Special Departmental Costs) 1,577,231 434,094 28%
         Total Non-personnel Expense 5,154,677 1,896,791 37%
      Total Direct Expense 12,834,017 4,337,781 34%
      Total Encumbered Costs 0 30,876 0%
      Total Indirect Expense 1,038,961 357,403 34%
      Total Non-cash Expense 1,409,397 218,253 15%

Excess Revenue over Expense 0 40,925
      Total Direct & Indirect Expense 14,243,414 4,695,184 33%
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ATCAA Fiscal Officer Narrative – December 2024 p1 
Busy with finishing up the audit – adjustments in process. No change in cash flow, internally 
borrowing from cash advances (HHAP2 HHAP3 & HHAP4). New bank PNC is in operation – 
credit card use in process. Search for Fiscal Officer was successful – hiring Jen Kraskouskas. 
 
Housing – Denise Cloward Issue: subcontract monitoring 
Housing is fully operational – open hire for maintenance worker 

Community Dev. Block Grant (CDBG): Tuolumne only – CV3 $176k rapid rehousing 
funds have been fully spent. 2024 funding is not available. 

Emergency Shelter Grants (ESG): 2023 round – RR non-competitive and Shelter 
($200k) now spent. New 2024 RR non-competitive and Shelter ($200k) received 
9/24 – no competitive RR. 

CalWorks – New Tuolumne 2024-25 contract in process. 
Continuum of Care (CoC): ATCAA as administrator CESH2 funding is almost fully spent 

through CoC county contracts. New Policy and Fund Committee now in operation. 
CoC HHAP1: 4-county $1.9 million Round 1 CoC funds are almost fully spent, with some  

budget revisions.  
CoC HHAP2: $700k split between 4 counties, subcontracts in hand, spending almost    

done. 
Coc HHAP3: $1,907k in state funding secured, $645k in HHIP (health insurance) funding 

added, projects in development, half of funding received. Associated HHIP funds 
adds $645k in funding 

Coc HHAP4: $1,610k in funding secured, subcontracts being received(Tuolumne Co is in) 
Coc HHAP5: $2,059k in funding secured, subcontract proposals being received 
Varley Place: No vacant units at the moment, VASH funds are being received timely. 

Monthly rent increases have been approved by State, no impact to residents. At 
full occupancy, this project projects a small net positive result. 

CACFP: supplements shelter food costs – needs about $1,000/month from operations. 
Carter St/State St: Carter Street with one vacancy, is now running a small net positive 

result. 
 

Food bank – Miko Daniels Issue: Contract updates, holiday crush, program manager search 
Food bank is fully operational – full time from warehouse. 

Community Dev. Block Grant (CDBG). 
New CDBG $475k 2 year started 10/23 in process. Detailed quarterly billings, 
Upcoming contract proposal for $265k is in process with Tuolumne County. 

Emergency Food Assist. Program (EFAP): Spent $144k contract ending Sept 24 and 
additional CCC $45K funds also end Sept 24. This pays for staff and support to 
handle free Federal commodities – billed quarterly.  

CalFoods: 2024-25 $43k - only pays for CA food – new funding. An additional $206k 
was granted to be spent by 6/25 – same conditions. 40% needs to be spent by 
12/24.  

Capital improvement project: Budget revision approved – up to $900k available over 
many years. Purchasing new rollup doors, fencing, cooling fans and vehicles in 
process. 

Steinberg/Goldberg foundation: New $40k received and already spent for 2024. 
PG&E food box: Received $12K in new funding for food box reimbursement. 
Pantries: pays for food on a per pound basis 
Donations: Strong support through the holidays. 
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ATCAA Fiscal Officer Narrative – December 2024 p2 

 
Energy –Alicia Hanks Issue: Staff transition 
Hired two new Wx staff in October, outreach/intake in the office every day and working 
from home one day per week. 

Low Income Heat & Energy Assist Program (LIHEAP): weatherization & PGE assist – 
consistent funding – lower funding for upcoming years, point system implemented 
resulting in a decrease in the number of households we will be able to assist. 

2023 ESLIHEAP: Only propane left in AMA & CAL 
2023 LIHEAP ~1.2M budget is spent out. Close out package complete and submitted. 
2023-27 BIL DOE initiated ~938k budget through 2027. 
2024 LIHEAP: $1.3M Contract signed funding is now available in CORE 
2024-25 Prop-1 Water Conservation TCRCD: $292K contract from T-Stan IRWM in 

process 
2024 LIHEAP Wx MOA with IMACA – approved by ATCAA Board of Directors, setting up 
 

Amador youth – Pat Porto Issue: Non-federal match 
Full time work, sometimes from home. 

Drug Free Community coalition initiative: Spending first year of 5 yr contract at 
$125k/year started October 2023, new contract received. 

Foster Youth: Funds from foster youth and donations combined for future use.  
 

Tuolumne youth – Bob White Issue:  
Staff is at optimum level 

Friday Night Live (FNL): New ARPA $26k funds in process – through 6/25. 
- FNL SEL $240K funding carried over beyond 6/24 end date. 

Mentoring: New prevention and mentoring $75k continues through 6/25 
Suicide prevention: New $104k contract received through 6/25 
Youth Empowerment Solutions (YES) partnership: Primary prevention $25k continues 

through 6/25; $26k ARPA primary prevention funds secured through 6/25 
 

Community – various  Issue:  
Staff ramping up, outreach increasing 

Lifeline (Marie): Received $18k 3 year Sutter Health grant to serve low-income 
population. Lower client levels are hurting revenue – program re-tool underway. 
Portion of CSBG previously allocated for Pat Porto (youth programs- Amador) have 
been reallocated to Lifeline in the same amount for the 2024 CSBG application. 

Community Services Block Grant (CSBG): Regular 2024 $273k contract is process.  
Discretionary contract increased to $26k like last year. 

CSBG EITC (Kristy): New EITC Contract at $220k year-around contract starting up at 
half last year’s contract. $50k in IRS VITA funding through 9/24 completed. New 
contract for $60k for 24-25 Federal fiscal year in operation.  
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ATCAA Fiscal Officer Narrative – December 2024 p3 
 

Early Child Services – Marsha Williams Issue: Monitoring remediation in process 
Head Start/State preschool on summer break through 8/21, Early Head Start continues 

Head Start/Early Head Start. COLA approved without needing to apply – retro to 1/24 – 
distribution in process. Budget revision applied for and accepted to accommodate 
carryover 

Latino outreach: spending within budget. 
CACFP: supplements Head Start food costs, normal subsidy needed. 
Cal State Preschool Program (CSPP): higher funding/child makes program self-sufficient, 

allowing expenses charged to be billed – change from attendance. Fully spent, now 
using $168k cost adjustment funding. New $687k contract in operation. 
 

Administration – Issue:  
New staffing, still some remote work 

Admin 23-24 budget ran negative $64k due to increased audit, legal, and staffing (fiscal 
officer duplication) costs. This is $85k less than the Admin budget modification approved 
to use $149K of $318k carryover revenue from previous years. Running almost break 
even for the first four months, with increased CSBG allocation.  
ATCAA LOC: ATCAA has no external Line of Credit (LOC). ATCAA’s cash balance resulting 
from contract advances is adequate to support cash flow. 
 

Health insurance/special projects Issue:  
Workers Comp premiums have been reduced by 21% in 2025 from $125k to $99k. 
Health fund running even. Insurance premiums (employer paid portion) will remain flat 

due to ATCAA negotiating success. 
Spending on yellow bldg. needed - $18k available 
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ACF
Administration for Children

and Families

U.S. DEPARTMENT
OF HEALTH AND HUMAN SERVICES

1. Log No. ACF-OHS-IM-24-04 2. Issuance Date: 10/21/2024

3. Originating Office: Office of Head Start

4. Key Words: Facilities; Depreciation; Real Property

 

 
INFORMATION MEMORANDUM

TO: Head Start Grant Recipients and Delegate Agencies

SUBJECT: Facilities Guidance

INFORMATION:
The Office of Head Start (OHS) is committed to the provision of services in high-quality facilities with safe indoor
and outdoor learning environments. This Information Memorandum (IM) is intended to support recipients in
understanding the Head Start application and funding process for facilities activities. OHS is providing this
guidance based on the recently revised Head Start Program Performance Standards (the Performance
Standards) published on August 21, 2024.

This IM supersedes ACF-IM-HS-17-01.

Thank you for your work on behalf of Head Start children and families.

Sincerely,

/ Khari M. Garvin /

Khari M. Garvin
Director
Office of Head Start

ATTACHMENT

Head Start grant funds in approved budgets may be used for the payment of rent under operating leases and for
repairs and minor renovations to facilities. The use of grant funds to make payments under a capital lease, as
noted in 45 CFR §75.465(c)(5) and defined by Generally Accepted Accounting Principles (GAAP), must either be
limited to the amount that would be allowed if the nonfederal entity purchased the property on the date the lease
agreement was executed or, if the recipient will acquire title under capital lease, approved in accordance with 45
CFR §§1303.44 and 1303.45.

Other facilities activities using Head Start grant funds, including purchase, construction, and major renovations,
require a separate application for funding (45 CFR §§1303.44–45).

The term "Head Start" is used inclusively for Head Start Preschool, Early Head Start, Early Head Start-Child Care
Partnerships, Migrant and Seasonal Head Start, and American Indian and Alaska Native programs. Find definitions
of other important terms and phrases used throughout this IM and the Performance Standards at Terms, 45 CFR
§1305.2.

Regulations applicable to facilities activities funded by OHS are found primarily at:
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Facilities, 45 CFR §1303 Subpart E of the Performance Standards
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Health and
Human Services (HHS) Awards (the Uniform Guidance)
HHS Grants Policy Statement (GPS), including subsequent revisions or amendments

Additional guidance is available below and on the Head Start website.

Availability of Funds

Recipients are required to submit one-time funding applications for facilities activities beyond the scope of those
that are part of a program’s approved budget. This ensures OHS can fully understand real property needs.
However, the availability of these funds is often limited and OHS typically cannot fund all requests for facilities
activities.

Requests for facilities funding are subject to funding availability and priorities established by OHS and reflected in
notices of funding opportunity.

Planning

Recipients are encouraged to engage in careful planning to ensure proposed facility activities address identified
health and safety issues, reflect the results of a community assessment, and are eligible for funding under 45 CFR
§1303.42. Guidance and other materials to support planning for real property activities are available on the Head
Start website.

Recipients may submit a written request for funding under 45 CFR §1303.43 for reasonable fees and costs
necessary to submit an application under 45 CFR §§1303.42 and 1303.44. Once HHS approval is granted to use
federal funds for the following and related preliminary activities, the funds are allowable regardless of the outcome
of the preliminary eligibility:

Feasibility studies
Title commitment or title search
Cost estimates
Initial indoor and outdoor environmental testing to ensure suitability of the facility project being considered

It is strongly recommended that recipients discuss facilities projects with their regional program specialist and
grants management specialist well before submitting a full application under 45 CFR §§1303.44 and 1303.45.

Applications

Recipients may submit an application to the Head Start Enterprise System (HSES) to use Head Start funds to
purchase or construct facilities, and for major renovation of facilities owned by the recipient or leased from a
third party.

Applications for facilities funding require the use of the SF-429 Real Property Status Report with attachment SF-
429-B Request to Acquire, Improve, or Furnish. Additional information needed to meet the requirements of 45 CFR
§§1303.44 and 1303.45 must accompany the SF-429 and SF-429-B forms.

Note that while a separate supplemental application is needed when requesting additional federal funds, an
additional 1303 application is not required for repairs or minor renovations. However, such activities may require
prior written ACF approval if they meet the conditions of 45 CFR §75.308. An example is a kitchen repair that
includes the purchase of equipment for which prior written approval is required by 45 CFR §75.308(c)(1)(xi).

Federal Interests

A federal interest in real property is created when a recipient uses Head Start or other federal funds to purchase
or construct real property or conduct major renovations on leased or owned property. Protection of the federal
interest is required by the Performance Standards, 45 CFR §75.323 of the Uniform Guidance, and GPS. The
federal interest includes:

Total project costs paid with federal funds
Those amounts awarded directly from OHS
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Amounts claimed by the recipient as cost sharing or matching for the project

Following a grant competition, recipients need to be prepared to assume responsibility for facilities with federal
interest.

Recipients are required to file a notice of federal interest in the official real property records for the jurisdiction
where the real property is or will be located, except modular units (45 CFR §1303.46(b)(1–3)). Notices of federal
interest for modular units must be posted on the units (45 CFR §1303.46(b)(4); 45 CFR §75.323). The
Performance Standards at 45 CFR §§1303.46–49 detail requirements for timing, content, where to file or post
notices of federal interest, and instructions for submitting copies of filed or posted notices. A federal interest cannot
be defeated by a recipient’s failure to file a required notice of federal interest (45 CFR §1303.46(a)).

If a grant recipient receives federal funds to purchase, construct, or renovate a facility on leased property or land,
the lease or other occupancy agreement must be (45 CFR §1303.50):

At least 30 years for purchase or construction of a facility
At least 15 years for a major renovation or placement of a modular unit

Lease or occupancy agreements that include the language under 45 CFR §§1303.50 and 1303.47 may be
recorded in the official real property records for the jurisdiction where the facility is located to serve as a notice of
federal interest. Recipients are encouraged to consult their regional grants management specialist and program
specialist to assure the lease contains the required terms and conditions.

Repairs, Minor Renovations, and Major Renovations

Recipients should familiarize themselves with the definitions of these terms in 45 CFR §1305.2.

Repairs and minor renovations, as defined, do not result in a federal interest or require the filing of a notice of
federal interest. Major renovations require full compliance with 45 CFR §1303 Subpart E. While not common, a
recipient may engage in a collective group of renovation activities in a single facility — the aggregate value of
which exceeds $350,000, or higher to match any additional increases made to the simplified acquisition threshold
— to address a specific part or feature of a facility.

If a recipient intends to spend more than $350,000 (or higher to match any additional increases made to the
simplified acquisition threshold) for a major renovation or a collective group of renovation activities, the recipient
must submit to ACF — before starting the proposed repairs — a certification from a licensed, independent architect
or engineer. The certification must indicate that the expenditures identified as repairs do not add significant value
to the real property to be repaired or extend its useful life. If it is not provided, the activity will be classified as a
major renovation and compliance with 45 CFR §1303 Subpart E is required.

Head Start Act Sec. 644(g)(3) applies the Davis-Bacon and Related Acts to contractors and subcontractors
engaged in covered Head Start facility construction and renovation activities in excess of $2,000. Covered Davis-
Bacon Act activities are construction, alteration, or repairs including painting or decorating. If more than $2,000 of
Head Start funds are used toward the cost of covered activities, the Davis-Bacon Act applies. Recipients engaging
in facilities activities of any type should familiarize themselves with the requirements of the Davis-Bacon Act to
assure compliance.

Financing, Refinancing, and Pledges of Collateral

Prior ACF approval is required in all circumstances where real property subject to a federal interest is pledged as
collateral (45 CFR §1303.48(a)). Such circumstances include mortgages, refinancing of existing facilities debt, and
general or “blanket” pledges of collateral. Recipients requesting prior approval to use property subject to a federal
interest as collateral must submit SF-429 Real Property Status Report and attachment SF-429-C Disposition or
Encumbrance Request.

The Performance Standards require that loan agreements with third-party lenders for property subject to a federal
interest contain language providing ACF with certain rights, as described in 45 CFR §1303.49(a)(1–7). These
include:

Notice of any borrower default in payment or performance
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An opportunity to cure the default
The right to direct assignment of the loan to another recipient

Recipients are also required to immediately notify ACF of any default in a loan agreement secured by property
subject to a federal interest (45 CFR §1303.49(b)). Recipients who successfully compete for a new service area
may be required by OHS to accept facilities or assignment of loans associated with facilities continuing in Head
Start use.

Recipients should be aware that loans with short-term maturity dates of less than 15 years (interest-only) will not
generally be approved by ACF. A capital lease resulting in acquisition of title to real property requires prior ACF
approval. It will only be considered in those rare instances where the recipient acquires title to the property but the
cost of title acquisition under the capital lease does not exceed the value of the property at the time the capital
lease is or was entered into.

As noted below, absent prior ACF approval of a capital lease, rental costs under leases that are required to be
treated as capital leases under GAAP are allowable only up to the amount that would be allowed had the
nonfederal entity purchased the property on the date the lease agreement was executed. 45 CFR §75.465(c)(5).

Subordination Agreements

A subordination agreement is a legal contract between ACF and a lender that allows the lender to establish first
lien status on property already subject to a federal interest. Only ACF can agree to a subordination of the federal
interest to the rights of a lender. Common situations where subordination agreements are requested include:

Use of Head Start funds as a down payment with an accompanying mortgage for the balance of the
purchase price
When property subject to an existing mortgage is refinanced after acquisition

Recipients requesting a subordination agreement from ACF must submit SF-429 Real Property Status Report and
attachment SF-429-C.

When the amount of federal funds already contributed to the facility prior to the subordination exceeds the amount
to be provided by the lender seeking subordination, 45 CFR §1303.51 requires the recipient to show that funding is
not available without subordination of the federal interest. This could be shown, for example, by a letter from the
proposed lender stating that it will not fund the proposed loan without subordination of the federal interest.

Recipients are encouraged to consult their regional grants management specialist prior to submitting a
subordination request. This will ensure that the proposed subordination agreement includes all required terms and
conditions, and that all supporting materials (e.g., an independent appraisal of the current value of property at
issue and proposed loan documents) are completed and available to accompany the subordination request.

Leases

Facility leases are classified for accounting purposes as either operating or capital leases. To determine allowable
costs, property subject to a capital lease is treated as though it were owned by the recipient (45 CFR §75.465(c)
(5)), while the reasonable costs of operating leases are ongoing operating expenses. Capital leases resulting in the
acquisition of title by the lessee (recipient) are sometimes referred to as lease-purchase agreements.

Sale and leaseback agreements are treated similarly to capital leases (45 CFR §75.465(c)). If a recipient is party to
a less-than-arms-length lease as described in 45 CFR §75.465(c)(1–4), charges against the Head Start award are
also limited in accordance with 45 CFR §75.436.

Rental costs under capital leases (except where previously approved in writing by ACF as a purchase), sale and
leaseback agreements, and less-than-arms-length lease arrangements are allowable only up to the amount that
would be allowed had the recipient owned the leased property. This amount includes expenses such as
depreciation, maintenance, taxes (if the recipient is not exempt), and insurance (45 CFR §75.436).

Depreciation

Recipients may charge their Head Start award for allocable and allowable depreciation of recipient-owned facilities
used for Head Start program purposes (45 CFR §75.436). Allowable annual depreciation is generally the
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acquisition cost of a facility (excluding land) divided by the useful life of the facility as established in the recipient’s
financial statements.

Depreciation must be adjusted (allocated) to reflect the extent of Head Start usage of the facility. It cannot include
any portion of the cost of the facility (acquisition or major renovation) acquired through the use of or claimed as
nonfederal match for Head Start funds (45 CFR §75.436(b–d)). For example, if the acquisition cost of a recipient-
owned facility, excluding land, is $800,000 and its useful life is 40 years, allowable annual depreciation is $20,000
per year if the facility is used 100% for Head Start purposes and no federal funds or nonfederal match have
contributed to the acquisition cost of the facility.

 

Scenario 1: If only 60% of the facility is used for Head Start services, the amount of annual allowable
depreciation noted above must be reduced to 60% of the otherwise allowable amount, resulting in
depreciation of $12,000.

 

Scenario 2: If 30% of the cost of the facility was paid with Head Start funds, 30% of the amount of annual
allowable depreciation noted above must be deducted, leaving 70% of the otherwise allowable amount or
$14,000.

 

Scenarios 1 and 2 combined: If only 60% of the facility is used for Head Start proposes and 30% the cost of
the facility was paid with Head Start funds, the amount of annual allowable depreciation noted above must be
adjusted for both extent of Head Start use and federal share.

Step 1: Adjustment for Head Start usage at 60% = $12,000.
Step 2: A further 30% reduction of the amount arrived at in Step 1 (70% x $12,000) produces final
allowable depreciation in the amount of $8,400.

Charges for depreciation must be supported by adequate depreciation and property records, and physical
inventories must be taken at least once every two years (45 CFR § 75.436(e)). Allowable amounts of annual
depreciation may be charged against the recipient’s Head Start award or claimed as nonfederal match if the
recipient foregoes the charging of otherwise allowable depreciation.

Reporting and Recordkeeping

All recipients are required to complete and submit real property status information annually using the SF-429 Real
Property Status Report, including attachment SF-429-A General Reporting. Additional information must be
reported for each piece of property in which a federal interest exists, even if the recipient has not filed or posted
the required notice of federal interest (45 CFR §1303.46(a)).

Recipients must retain records pertinent to the lease, purchase, construction, or renovation of a facility funded in
whole or in part with Head Start funds for as long as the recipient owns or occupies the facility, plus three years (45
CFR §1303.54). In the circumstances identified in 45 CFR §75.361(a–f), record retention may be required for
periods in excess of three years.
If a recipient is charging depreciation to its Head Start award, those charges must be supported by adequate
property records supporting acquisition cost and useful life, and physical inventories must be taken at least once
every two years (45 CFR §75.436(e)).

Valuation and Matching

The determination of value must be made by an independent real property appraiser certified or licensed in the
state where the property is located (45 CFR §75.306(i)(1)). The appraiser must be licensed for the type of property
appraised, generally commercial real estate. An appraisal more than three years old cannot be used to establish
the current value of real property. The appraisal can be conducted on-site or virtually (45 CFR §1303.44(a)(7)).

Fair market rental value is the amount that a recipient would have to pay to rent comparable space in the
community. The claimed value of donated space must not exceed the fair market rental value of comparable
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space, as established by an independent appraisal of comparable space in a privately-owned building in the same
locality (45 CFR §75.306(i)(3)).

To establish fair market rental value of donated space from an unrelated party, the required fair market rental value
may be established by an appraiser as described above, or by a licensed and independent real estate broker or
agent familiar with the rental market in the local community. An appraisal more than three years old cannot be used
to establish current fair market rental value of donated space.

If space is donated by a related party, the amount of matching the recipient may claim is limited to the amount that
could have been claimed had the recipient been the titleholder of the property. The matching is generally those
amounts described in 45 CFR §75.436.

Disposition

When real property subject to a federal interest is no longer needed for program purposes (45 CFR §75.318(b)),
recipients must request that ACF provide disposition instructions for the property (45 CFR §75.318(b–c)).
Disposition requests are made using SF-429 Real Property Status Report and attachment SF-429-C Disposition
or Encumbrance Request.

ACF may also instruct a recipient to dispose of real property if the recipient is no longer funded to provide services
in the area in which the real property is located. This may occue when a recipient relinquishes its Head Start
award, is de-funded by OHS, or does not retain the service area as a result of designation renewal competition.

A recipient may request that real property subject to a federal interest be used in another federally sponsored
program offered by the recipient with a purpose similar to Head Start programs (45 CFR §75.318(b)(2)). If use in
another program is not possible or not approved, ACF may direct the recipient to undertake one of three
disposition options.

1. The recipient may be instructed to retain the property title subject to a federal interest and compensate ACF
for the value of the federal interest in the property (45 CFR §75.318(c)(1)).

2. ACF may direct the recipient to sell the property, allocating the proceeds between ACF and the recipient
based on their relative interests in the property (45 CFR §75.318(c)(2)).

3. The recipient may be directed to transfer the property title to a third party with compensation for the value of
the recipient’s share of the property (45 CFR §75.318(c)(3)).

With prior ACF approval, 45 CFR §75.318(c)(1) allows the recipient to use the net proceeds of the sale of property
subject to a federal interest to offset the cost of replacement property acquired under the same federal award.
Since the option of using sale proceeds to offset the cost of replacement property did not uniformly exist under
regulations applicable prior to December 26, 2014, recipients proposing to use sale proceeds to acquire
replacement property must formally adopt the Uniform Guidance for all of their existing facilities awards. This
requirement is reflected in the recipient’s fiscal policies and procedures and approved by their governing body and
Policy Council.

Recipients may indicate their use or disposition preference on the disposition request. However, ACF has the
discretion to instruct a recipient to engage in another method of disposition which may better suit program needs. If
a disposition instruction requires compensation by ACF of a recipient’s share in real property, the recipient must
provide documentation of the source, amount and any restrictions or condition associated with funding for any
claimed recipient share. Costs of purchase, construction, or major renovations to the property previously claimed
by the recipient as cost sharing or match to the Head Start award are part of the federal interest. Failure to
comply with disposition instructions issued by ACF may result in denial of close-out funding or adverse action
against the recipient.

To determine the current value of the federal interest and recipient share in connection with disposition of real
property, current fair market value must be established by an independent real property appraiser certified or
licensed in the state where the property is located (GPS). Once current fair market value is established, the value
of the federal interest and recipient equity, and other third-party interest or equity if applicable, are determined by
calculating the respective federal, recipient, and any third-party contributions to the property. The resulting
percentages are applied to the current fair market value.
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All claim amounts included in the calculation of recipient contribution must be adequately documented. They
cannot include funds or property subject to a third-party use restriction, reversionary interest, encumbrance, or
similar condition. In the event of disposition requiring ACF compensation of recipient share, it is the responsibility of
the recipient to produce adequate documentation to establish recipient equity upon receipt of disposition
instructions.

If it is necessary to establish federal interest and recipient equity in connection with a disposition, recipients are
encouraged to work closely with their regional program specialist and grants management specialist throughout
the disposition process.

Conclusion

Using Head Start funds to purchase, construct, and majorly renovate real property provides an important
opportunity for recipients. It’s a way to ensure that services to children and families are provided in high-quality
facilities that support school readiness and enhance the delivery of those comprehensive services. Real property
activities funded by OHS represent significant investments intended to benefit children and families in the local
community over extended periods of time.

Although recipients are permitted to hold title to real property acquired or improved with OHS funds, the property is
held in trust by the recipient as trustee for the beneficiaries of the project or program under which the property was
acquired or improved (45 CFR §75.323). Compliance with the requirements of 45 CFR Part 1303 Subpart E and
45 CFR Part 75 is mandatory to ensure ongoing availability of real property for program use. The requirements
also protect the recipient from future risk of audit issues, monitoring findings, and potential disallowance of
previously awarded funds.

Recipients considering real property activities covered by the Performance Standards, Uniform Guidance, and
Grants Policy Statement are encouraged to consult their program specialist and grants management specialist
early in the project development process to ensure compliance with all requirements that apply to real property
activities funded by OHS.

Head Start® and Early Head Start® word marks and logos are registered trademarks owned by the U.S. Department of Health and

Human Services (HHS).

Office of Head Start (OHS) | 330 C Street, SW | 4th Floor Mary E. Switzer Building | Washington, DC 20201
https://eclkc.ohs.acf.hhs.gov | 1-866-763-6481 | Contact Us

You are receiving this email because you are signed up for Office of Head Start communications. If you prefer not to receive
emails of this sort in the future, you can unsubscribe here. You also may modify your ECLKC email subscriptions. Recipients

subscribed through the Head Start Enterprise System (HSES) must be removed from HSES by their program or office.
Please do not reply to this email. Contact customer service for additional support.
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Joe Bors
Executive Director

Bruce Giuidici
Fiscal Officer

Stacey
Larson
Payroll

Coordinator

Tina Clark
Fiscal Svcs
Coordinator 

Cheri
Cunningham

Human
Resources

Director

Crystal 
Henningsen

Accounts 
Payable Coord.

Janessa Stone
Board Sec.

CSBG
Coordinator

Catherine
(Cathy) Allen

Accounts
Payable
Assistant

Alicia Watson
Human

Resources
Coordinator I 

Joan Finney
Payroll

 Administrator

Administration
• Fiscal Management
• Human Resource Management
• Program Support

Karen Foreman
Tax Program 

Manager

ATCAA Information Technology (IT)

• IT Planning & Development
• Employee Computer training

Kristy Moore
Communications

Director

Communications & Outreach

• Promotes, supports and advances the mission, 
vision and sustainability of ATCAA by creating and 
delivering professional, accurate and timely 
messaging, branding and advocacy

VITA

•  Volunteer Income Tax Preparation Program for 
income eligible residents

Amador Lifeline Program

• Personal Emergency Response Service assisting the 
elderly and the disabled to live independently

Carrie 
Doerhmann

Grants
Coordinator

Tamra Porta
  Payroll/Fiscal 

  Assistant

Kelly Hewitt
CalEITC 

Program Manager

Program Volunteers

Mark Lindstrom
Information
Technology

(IT) Technician

CAL EITC

•  Education and Outreach for the California Earned 
Income Tax Credit proven to be one of the most 
effective poverty fighting measures in California

Vacant
Tax Program 
Coordinator

Sophia
Kaufmann

Communications
Coordinator

Elizabeth Kelley
VITA Site

Coordinator

Vacant
VITA Site
Assistant
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Your Message Here.

Joe Bors
Executive Director

Pat Porto
Family Resource
Services Director

Family Resource Services

• Child Abuse Prevention & Education
• SSAY Coalition 
• Youth Assets for Independence (IDA)
• Literacy Support

Fran Allen
Youth Assets

for Independence
(IDA) Coordinator

(Contract)

Wilma
Fortich

SSAY Coalition 
Project 

Coordinator

Marie Mennell
Lifeline Program

Manager

Program Volunteers
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Your Message Here.

Energy & Conservation Services
Amador, Calaveras & Tuolumne Counties

• Home Weatherization
• Home Energy Assistance Program
• Water Conservation
• Energy & Conservation Education

Joe Bors
Executive Director

Merle Martin
Weatherization

Program
Supervisor

(Ama. & Tuo. Co.)

Teri Olivas
Utility

Assistance
Manager

Alicia Hanks
Energy & Conservation

Services Director

Sonora
Office

Jackson
Office

Josh Goble
(Acting)

Weatherization
Crew Leader

Program Volunteers
AmeriCorps Members

Joel Tavares
Vacant
Vacant

Weatherization
Crew Workers I&II

Kathy Butler
Service Center

Secretary

Cheryl Clark
Service Center

Secretary

Nick Monaco
Energy & Water

Cons. Svcs.
Program

Assistant II

Sarah Zubair
Hotaru Morino

Energy Outreach
Workers

Kim Pierce
Melody Martin

Energy Outreach
Workers

Vacant
Weatherization

Crew Workers III
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Your Message Here.

Joe Bors
Executive Director

Bob White
Prevention

Programs/YES
Partnership

Director

Program Volunteers
Service Providers

Tuolumne Prevention Programs

• Youth Mentoring
• Friday Night Programs
• Fiscal Agent for YES Partnership
• Suicide Prevention
• Community Resiliency

Tiffany Rizzo-
Weaver
Youth 

Development
Coordinator

YES
Partnership

Tuolumne
Community
Resiliency
Coalition

YES
Executive
Committee

Victoria (Tori)
Smith
Youth 

Development
Coordinator

Linda Shiery
Youth 

Development
Coordinator
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Your Message Here.

Board of Directors

Janessa Stone
Board Secretary
CSBG Coord.

Bruce Giudici
Fiscal Officer

Miko Daniels
Tuolumne
Food Bank

Director

Alicia Hanks
Energy &

Conservation
Services
Director

Marcia
Williams

Early Childhood
Services
Director

Joe Bors
Executive Director

Pat Porto
Family

Resource
Services
Director

Bob White
Prevention
Programs/

YES Partnership
Director

Denise Cloward
Director of 
Housing

Resources (Ama)

Cheri
Cunningham

Human Resources
Director

Kristy Moore
Communications

Director

Mark Lindstrom
Information
Technology

(IT) Technician

Additional ATCAA
Program Managers/Coordinators

ATCAA’s Leadership Team

Kelly Hewitt
CAL EITC
Program
Manager

Marie Mennell
Lifeline

Program
Coordinator

Karen Foreman
VITA Program

Manager

Board Committees

FinanceExecutive Internal
Affairs
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Your Message Here.

Joe Bors
Executive Director

Miko Daniels
Food Bank

Director

Vacant
Food Bank
Manager

Tuolumne Food Program

• Distributing to local pantries 
• Tuolumne Food Distributions 
• Holiday Baskets 
• Seniors/Homebound
• Food for Kids (Plus)
• Produce Program

Terry
Snodgrass

Program
Operations
Assistant

Vacant
Operations
Manager

Vacant
Program

Operations
Assistant

Maureen Frank
Deputy County

Administrative Officer

Lorie Adams Paul Ashby

Thomas Miller
Program

Operations
Assistant

James West
Program

Operations
Assistant

Program Volunteers
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Joseph Bors
Executive Director

Marcia Williams
Early Childhood

Services Director

Jessica
Holden

Health & Mental
Health Services

Manager

Tyler Stump
Food Services

Coordinator

Amador 
Head Start

Centers
Ione

Jackson

Early Childhood Services
Head Start/State Preschool/Early Head Start

• Education for children birth to five years of age
• Center/Home Base 
• Health & Nutrition
• Social Services
• School Readiness
• Family Engagement/Family Partnerships

Amador 
Early Head

Start Centers
Ione

Jackson

Jackie
Roberts

Operations
& Budget
Manager 

Policy Council
(PC)

Center
Committees

Home
BaseCenters

Most Centers Have
The Following Staff
Lead Center Teacher

Teachers
Center Assistant
Family Advocate

Marta Herd
ECS

Secretary 

Greg Marshall
Maintenance

Worker

Home Visitors
Beth Watson
Donna Davies
Heather Doyle

Stephanie Harami

Cambria
Wright
ERSEA

Manager

 

Kelvin Yee
IT Specialist 

Mahaila
Hendricks
Disabilities
Manager

Marcia
Williams
Quality 

Assurance
Manager

Deb Taylor
Education
Manager

Tuolumne
Early Head

Start Centers
Blue Bell

Jamestown

Tuo. Head
Start Centers

Blue Bell
Jamestown
Soulsbyville
Summerville

Katie Ferner
Mentor
Coach

Kelley 
Kirschten

Family
Services
Manager 
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Your Message Here.

Joe Bors
Executive Director

Eva Questo
Deputy Director of

Housing Resources

Lesley
Mace

Housing
Resources

Coord II - ETH

Nicole Hyske
Shelter

Coordinator

Amador County Tuolumne County

Housing Resources

• Emergency Shelters in Sonora and Jackson
• Rapid Re-Housing rental assistance for homeless households 
in Amador, Calaveras and Tuolumne Counties
• $mart Money classes for household budgeting and credit 
repair in Amador, Calaveras and Tuolumne Counties
• Veteran Supportive Housing HUD-VASH
• Permanent Supportive Housing
• Central Sierra Continuum of Care (CoC)
• Low Income Housing/Fair Market Rent (FMR):

– Columbia – 3 Modulars
– Carter Street - Triplex

Betty Mann
Housing

Resources
Coordinator II

Vacant
Housing

Resources
Coordinator II

Denise Cloward
Director of Housing

Resources

Laurie Terry
Housing

Resources
 Coordinator II

Vacant
Housing

Facilities Maint.
Technician

(Varley Place)

Tia Pupillo
Housing

Resources
Coordinator II

Patricia Davis
Continuum of

Care Program 
Manager

(Consultant)

Eric Hanaway
HMIS Project

Manager

Central Sierra CoC

Fran Allen
Housing

Resources
Coord II - ETH
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Your Message Here.

Joe Bors
Executive Director

Kristy Moore
Communications

Director

Contracted
Bilingual

Communications

CAL EITC

•  Education and Outreach (marketing) for the 
California Earned Income Tax Credit for 
those earning $30k or less,  proven to be one 
of the most effective poverty fighting 
measures in California.

VITA

•  Volunteer Income Tax Preparation Program 
for income eligible residents.

Karen
Foreman

VITA Program
Manager

Contracted
Outreach
Workers

Elizabeth Kelley
VITA Site

Coordinator

Vacant
VITA Site
Assistant

Volunteers

Kelly Hewitt
CAL EITC
Program
Manager

Vacant
VITA Site

Coordinator
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Your Message Here.

Board of Directors

Board Committees

Policy Council
(PC)

Amador Tuolumne
Community

Resources, Inc.

Organizational Chart – September 2024
Amador/Tuolumne Joint Powers Agreement

Administration
• Fiscal Management
• Human Resource Management
• Program Support

Amador Lifeline Program 
• Personal Emergency Response Service assisting 

the elderly and the disabled to live independently

Communications & Outreach
• Promotes, supports and advances the mission, 

vision and sustainability of ATCAA by creating 
and delivering professional, accurate and timely 
messaging, branding and advocacy.

Early Childhood Services (Head Start/State 
Preschool/Early Head Start) 
• Education for children birth to five years of age – 

Center/Home Base
• Health & Nutrition
• Social Services
• School Readiness
• Family Engagement/Family Partnerships

Energy & Conservation Services
Amador, Calaveras & Tuolumne Counties
• Home Weatherization
• Home Energy Assistance Program
• Water Conservation
• Energy & Conservation Education
• Well Water Testing

Family Resource Services 
• Child Abuse Prevention & Education
• SSAY Coalition 
• Youth Assets for Independence (IDA)
• Literacy Support

Housing Resources 
• Emergency Shelters in Sonora and Jackson
• Rapid Re-Housing rental assistance for homeless 

households in Amador, Calaveras and Tuolumne 
Counties

• $mart Money classes for household budgeting 
and credit repair in Amador, Calaveras and 
Tuolumne Counties

• Veteran Supportive Housing HUD-VASH 
(Amador)

• Permanent Supportive Housing
• Central Sierra Continuum of Care
• Low Income Housing/Fair Market Rent (FMR):

− Columbia – 3 Modulars
− Tuolumne - Triplex

Tuolumne Food Program 
• Distributing to local pantries 
• Tuolumne Food Distributions 
• Holiday Baskets 
• Seniors/Homebound 
• Food for Kids (Plus)
• Produce Program

Tuolumne Prevention Programs 
• Youth Mentoring
• Friday Night Live/Club Live
• Fiscal Agent for YES Partnership
• Suicide Prevention
• Community Resiliency

VITA/CAL EITC
• Volunteer Income Tax Preparation Program for 

income eligible residents.
• Education and Outreach (marketing) for the 

California Earned Income Tax Credit available to 
those earning 30k or less, proven to be one of 
the most effective poverty fighting measures in 
California. 

INFORMATION & REFERRAL OFFERED AT ALL ATCAA LOCATIONS
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