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Amador Tuolumne Community Action Agency
BOARD OF DIRECTORS’ & GOVERNING BOARD MEETING 

Friday, June 27, 2025 | 10:30 A.M. – 2:00 P.M. 

LOCATIONS 

Host, Joe Bors, Janessa Stone: ATCAA Jackson Service Center, 10590 Hwy 88, Jackson, CA 95642 +1 (209) 223-1485 
Host, Kristy Moore, Cheryl Clark: ATCAA Sonora Service Center, 427 N. Hwy 49, Ste. 305, Sonora, CA 95370 +1 
(209) 533-1397

Joint Powers Governing Board: 
ATCAA Jackson Service Center 

AGENDA 
1. CALL TO ORDER:
2. ROLL CALL:

ATCAA Board of Directors 
Ryan Campbell, Board Chairperson Tuolumne - PUB 
Frank Axe, Board Vice-Chair Amador - PRI 
Claire Gunselman, Board Treasurer Amador - PUB 

Amador Tuolumne 
Jeff Brown PUB Andy Merrill PUB 
Dan Epperson PUB Jaron Brandon PUB 
Lynn Morgan PRI Diane Bennett PRI 
Joni Drake LIR Andréa-Victoria Lisbon PRI 
Susan Conn LIR Jennifer Grenland LIR-HSPC 
Mary Pulskamp LIR Cathy Parker LIR 
Antoinette Del Rio LIR Vacant PRI/LIR 

Calaveras 
Sabrina Smith LIR 

ATCAA Staff 
Joseph Bors, Executive Director 
Bruce Giudici, Outgoing Fiscal Officer 
Jennifer Kraskouskas, Incoming Fiscal Officer 
Janessa Stone, Board Secretary 
Cheryl Clark, Sonora Service Secretary 
Alicia Hanks, Energy and Water Conservation Director 
Cheri Cunningham, Human Resources Director 
Denise Cloward, Housing Director 
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Others Present: 

1. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any
person may address the Board at this time upon any subject; however, any matter that requires action
may be referred to Staff and/or Committee for a report and recommendation for possible action at a
subsequent Board meeting. Please note there is a five (5) minute limit per topic.

2. CONSENT CALENDAR: Items listed on the consent agenda are considered routine and may be
enacted by one motion. Any item may be removed for discussion and made a part of the regular agenda
at the request of a board member(s).
2.1. Consideration and Approval of Minutes from Friday, February 14, 2025 (Regular Meeting) and

Friday, April 11, 2025 (Regular Meeting), meetings (Org Std. 2.3) Pg. 3 (ACTION ITEM) 

3. NEW BUSINESS:
3.1. Request for Approval of Head Start 2025 Budget Revision Pg. 16 (ACTION ITEM)
3.2. Request for Approval of the ATCAA Head Start 2025-2026 Program Goals Pg. 17 (ACTION

ITEM) 
3.3. Request for Approval of the ATCAA Head Start 2025 Community Assessment Overview Pg. 20 

(ACTION ITEM) 

4. CSBG REPORT:
4.1. Consideration and Approval of Final ATCAA CAP/CNA (Handout) (Org Std. 1.3) (ACTION ITEM)

5. EXECUTIVE DIRECTOR REPORT:
5.1. Family Fun Day Event, July 19, 2025 at Greenhorn Creek, Angels Camp Pg. 30
5.2. Board Member Orientation Training and Discussion for In-Person meetings (Verbal)
5.3. Leadership Training Update (Handout)

6. HEAD START REPORT:
6.1. Jennifer Garner Lobbies Congress to Save Head Start Program (Video)
6.2. Head Start Monthly Statistical Report for Month of April 2025 Pg. 31
6.3. Policy Council Minutes of May 02, 2025, meeting Pg. 32
6.4. CDE Self-Evaluation Overview 2024-2025 Pg. 35
6.5.   Head Start Training about Disabilities Services Area and Data (Verbal)
6.6. Training for New Board Members (Verbal) (Org Std. 5.8)

7. COMMITTEE REPORTS:
7.1. Finance Committee: Verbal Report of Friday, June 27, 2025, meeting

7.1.1. Financial Reports (Verbal) Pg. 36 (Org Std. 8.7) 

Karen Foreman, Tax Program Manager 
Kindy Kelly, Early Childhood Services Director 
Kristy Moore, Communications Director 
Marie Mennell, Lifeline Coordinator 
Miko Daniels, Food Bank Director 
Pat Porto, Family Resource Services Director 
Robert White, Prevention Program Director 
Wilma S. Fortich, Substance Solutions of Amador Youth 
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• Administrative Reports Pg. 37
• HS/EHS Reports Pg. 40
• Program Fiscal Reports Pg. 45
• Agency Financial Reports Pg. 46
• Fiscal Officer Narrative Pg. 51

7.2. Executive Committee: No report, committee has not met 
7.3. Internal Affairs Committee: Verbal Report of April 22, 2025 (Special) meeting 
7.4. Nominating Committee: No report, committee has not met 
7.5. Early/Head Start Policy Council: Verbal Report of June 06, 2025, meeting 

8. OLD BUSINESS:
8.1. Discussion and Update on Recruiting and Filling Board/Committee Vacancies (Verbal) (Org. Std. 5.5)
8.2. Status of Foodbank Reserve Pg. 54
8.3. CLOSED SESSION - Conference with Real Property Negotiations – Status of Northtown

Property Lease/Buy Option (Authority: Government Code Section 54956.8) Negotiators: Joe Bors, 
Executive Director, related to leased property located at 427 Hwy-49, Sonora, California 

9. PROGRAM PRESENTATIONS/UPDATES: (Org Std. 5.9)
9.1. Communications, Kristy Moore Pg. 56
9.2. Housing, Denise Cloward Pg. 58
9.3. Early Childhood Services, Kindy Kelly (Slide Only) Pg. 60
9.4. Energy, Alicia Hanks (Slide Only) Pg. 62
9.5. Family Services, Pat Porto (Slide Only) Pg. 64
9.6. Food Bank, Miko Daniels (Slide Only) Pg. 66
9.7. Human Resources, Cheri Cunningham (Slide Only) Pg. 68
9.8. Lifeline, Marie Mennell (Slide Only) Pg. 70
9.9. Prevention, Robert White (Slide Only) Pg. 72
9.10. Substance Solutions for Amador Youth, Wilma S. Fortich (Slide Only) Pg. 74
9.11. Tax Assistance, Karen Foreman (Slide Only) Pg. 76

10. MISCELLANEOUS INFORMATIONAL UPDATES:

10.1. ACF Information Memorandum on Expanding Educational Freedom and Opportunities for
Families in Head Start Programs (ACF-OHS-IM-25-04) Pg. 77

10.2. CDE Management Bulletin 25-04 on Flexibilities for California State Preschool Programs in Los 
Angeles (LA) and Ventura Counties Related to Wildfires Pg. 81

11. NEXT BOARD MEETING: Discussion and Approval of next Regular meeting proposed for Friday,
August 08, 2025, at the ATCAA Jackson and Sonora Service Center

12. ADJOURNMENT:

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88 
Jackson, CA and the ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA. 
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SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or 
our Jackson Service Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements 
may be made. 
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MINUTES OF THE BOARD MEETING – MEETING 
REGULAR MEETING, FEBRUARY 14, 2025, 10:30 A.M. 
ATCAA, Sonora Service Center, 427 N. Hwy 49, Ste. 305, Sonora, CA 
95370, +1 (209) 533-1397 
ATCAA, Jackson Service Center, 10590 Hwy 88, Jackson, CA 95642, +1 
(209) 223-1485

1. CALL TO ORDER: The meeting was called to order at 10:39 A.M. by Jaron Brandon, Public Sector
Representative. 

Brandon stated that he can lead the board meeting until item 5.2 when Frank Axe is reappointed as a Private 
Sector representative. 

2. ROLL CALL:

PRESENT: Jeff Brown, PUB (Amador) – District 5 Supervisor; Jaron Brandon, PUB (Tuolumne) –
District 5 Supervisor; Dan Epperson, PUB (Amador) – District 2 Supervisor; Joni Drake, LIR (Amador); 
Lynn Morgan, PRI (Amador); Diane Bennett, PRI (Tuolumne); Andréa-Victoria Lisbon, PRI (Tuolumne); 
Susan Conn, LIR (Amador); Mary Pulskamp, LIR (Amador); Antoinette Del Rio, LIR (Amador); Jennifer 
Grenland, LIR-HSPC (Tuolumne); Cathy Parker, LIR (Tuolumne);  

OTHER ATTENDEES: Joseph Bors, ATCAA Executive Director; Bruce Giudici, ATCAA Fiscal 
Officer; Jennifer Kraskouskas, ATCAA Incoming Fiscal Officer; Janessa Stone, ATCAA Board 
Secretary; Kristy Moore, ATCAA Communications Director; Alicia Hanks, ATCAA Energy & Water 
Conservation Director; Marie Mennell, ATCAA Lifeline Coordinator; Miko Daniels, ATCAA Food 
Bank Director; Pat Porto, ATCAA Family Resources Director; Jackie Roberts, Head Start Budget 
Manager; Chris Schmidt, Legal Counsel (Tuolumne); Frank Axe.  

ABSENT: Ryan Campbell, PUB (Tuolumne) – Board Chairperson, Claire Gunselman, PUB (Amador) – 
Board Treasurer; Andy Merrill, PUB (Tuolumne) – Sonora City Council Member; Sabrina Smith, LIR 
(Calaveras). 

3. PUBLIC MATTERS NOT ON THE AGENDA: Jaron Brando n, Public Sector Representative acting as
Chair, announced the item. 

Outgoing Fiscal Officer, Bruce Giudici, reminded the public that advocating for community action is important 
especially after the federal funding freeze that halted ATCAA’s financial support in programs like energy 
assistance. Giudici commented on the importance of serving low-income families and taking our jobs seriously 
so we can continue to support our community in such ways. 

PRI Diane Bennett applauded the tax assistance program members. 

LIR Cathy Parker thanked the Head Start leadership team in gathering and providing their policy packets. 

Head Start’s Budget Manager, Jackie Roberts, thanked Parker in return for having been a part of the Policy 
Council meetings. 

Brandon commented that in Tuolumne County, there will be 15% cuts to all non-public safety departments in 
general funds. Brandon suggested looking for opportunities to collaborate services, which could create a 
possible overlap with ATCAA for efficiency. 
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4. CONSENT CALENDAR: Brandon, acting as chair, announced the item. 

1. Approval of Minutes: Brandon announced the item from December 13th, 2024 and January 03, 
2025 (Special) (Org Std. 2.3): Brandon, acting as chair, announced the item. 

PUB Brandon stated parts of the regular board meeting minutes from December 13th, 2024 contained some 
subjective comments and requested to revise the minutes to reflect objectively. 

MOTION: Approval of Minutes from December 13th, 2024 and January 03, 2025. 

RESULT: Rejected 
ABSENT: PUB Campbell, PUB Gunselman, PUB Merrill, LIR Smith 

(Tabled until the next Board meeting.) 

2. Adoption of Resolution 2025-01: Brandon, acting as chair, announced the item. 

MOTION: Approve Adoption of Resolution 2025-01. 

RESULT: Approved 
MOVER: PRI Bennett 
SECONDER: LIR Parker 
AYES: 12-0 
ABSENT: PUB Campbell, PUB Gunselman, PUB Merrill, LIR Smith 

5. BOARD MEMBER APPOINTMENTS: Brandon, acting as chair, announced the item. 

1. Appointment of Dan Epperson, Public Sector (Amador): Brandon, acting as chair, announced 
the item. 

New Public Sector Representative for Amador County, Dan Epperson, introduced himself. 

2. Reaffirmation of AcceptingFrank Axe as a Private Sector (Amador) representative of the 
Board: Brandon, acting as chair, announced the item. 

Axe recited his background in community action and history of involvement with ATCAA. 

Brandon suggested to the board, reconsidering Frank Axe as Vice-Chair of ATCAA Board. 

Legal Counsel, Chris Schmidt, stated the reconsideration might need to be another vote at the next board 
meeting because this vote is strictly limited to reappointing Axe as a Private Sector Representative on the 
ATCAA Board. Schmidt suggested he would call Sarah Carrillo, Legal Counsel, for verification if the formal 
vote for officers from December 13th, 2024’s regular board meeting was, and still is, considered final after 
Frank Axe’s reappointment. (Schmidt exits room to contact Carrillo via phone.) During item 9.b Schmidt 
returns to the Board meeting and confirms that the December vote to appoint Frank Axe as the ATCAA 
Board Vice-Chair was legitimate, pending a positive vote to accept him as a Private Sector member. 

Brandon asked the board if Axe will have another vote regarding the Vice-Chair position, then Brandon can 
continue to lead the meeting after item 5.2. (reappointing Axe as a Private Sector Representative). 

During Public Comment, Pat Porto, Family Resource Services Director, commented that she supports Frank 
Axe’s position because he has been involved in community action for years and is one of ATCAA’s longest 
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advocates. 

MOTION: Approve Frank Axe as a Private Sector Member (Amador). 

RESULT: Approved 
MOVER: LIR Grenland 
SECONDER: PRI Bennett 
AYES: 11-2 Abstained 
ABSENT: PUB Campbell, PUB Gunselman, PUB Merrill, LIR Smith 

Though Axe was voted in as the Vice Chair, Axe deferred leading the meeting to Brandon who continued to 
act as Chair until Adjournment. 

6. CSBG REPORT: Tabled until the next Board meeting. 

7. EXECUTIVE DIRECTOR REPORT: Tabled until the next Board meeting. 

8. HEAD START REPORT: Tabled until the next Board meeting. 

9. NEW BUSINESS: Brandon, acting as Chair, announced the item. 

1. Requested for Approval of Hiring Incoming ATCAA Fiscal Officer, Jennifer Kraskouskas: 
Brandon, acting as chair, announced the item. 

Incoming Fiscal Officer, Jennifer Kraskouskas, briefly summarized her career background. 

MOTION: Approve Jennifer Kraskouskas as ATCAA Fiscal Officer. 

RESULT: Approved 
MOVER: PRI Bennett 
SECONDER: PRI Morgan 
AYES: 13-0 
ABSENT: PUB Campbell, PUB Gunselman, PUB Merrill, LIR Smith 

2. Review and Approval of revision to Head Start Attendance Policy: Brandon, acting as chair, 
announced the item. 

Bors explained the revision of the Head Start Attendance Policy was amended to clarify removing a child 
temporarily from attendance in specific situations. 

Roberts mentioned that Head Start and California’s Department of Education released specific language 
required for changes. 

(Schmidt re-enters meeting.) 

MOTION: Approve Head Start Attendance Policy Revision. 

RESULT: Approved 
MOVER: LIR-HSPC Grenland 
SECONDER: PUB Brown 
AYES: 13-0 
ABSENT: PUB Campbell, PUB Gunselman, PUB Merrill, LIR Smith 
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10. OLD BUSINESS: Tabled until the next Board meeting.

11. COMMITTEE REPORTS: Brandon, acting as chair, announced the item.

1. Finance Committee: Verbal Report of Friday, February 14, 2025, meeting: Tabled until the
next Board meeting. 

i. Receipt of ATCAA 2024 Fiscal Year Audit (Org. Std. 8.1): Brandon, acting as chair,

announced the item. 

Bors stated the overall audit was successful with no non-compliances. 

Giudici stated the audit was processed a little late, but it is a good product and good to go. 

MOTION: Approve all action items 11.1.1. 

RESULT: Approved 
MOVER: LIR Grenland 
SECONDER: PUB Epperson 
AYES: 13-0
ABSENT: PUB Campbell, PUB Gunselman, PUB Merrill, LIR Smith

ii. Review and Approval of Recommended Use of Maintenance Reserve to fund new
roof for Varley Place: Brandon, acting as chair, announced the item.

Bors explained the maintenance needed at one of ATCAA’s shelters. He described the areas in need to be 
fixed. Bors mentioned the quotes from contractors he recently received. 

Low-Income and Head Start Policy Council Representative, Jennifer Grenland, stated the items 11.1.2 and 
11.1.3 were brought to the Finance Committee and were approved. 

MOTION: Approve all action items 11.1.2 and 11.1.3. 

RESULT: Approved 
MOVER: LIR Grenland 
SECONDER: PRI Axe 
AYES: 13-0
ABSENT: PUB Campbell, PUB Gunselman, PUB Merrill, LIR Smith

iii. CLOSED SESSION - Conference with Real Property Negotiations – Lease or
Purchase Price and Terms (Authority: Government Code Section 54956.8)
Negotiators: Joe Bors, Executive Director, related to leased property located at 427
Hwy-49, Sonora, California: Brandon, acting as chair, announced the item.

Brandon, acting as Chair, announced the item, and Brandon recessed the committee into CLOSED session at 
11:54 A.M. The committee came out into OPEN session at 12:20 P.M. with nothing to report out of closed 
session. 

iv. Financial Reports (Org Std. 8.7): Cancelled due to loss of quorum.

Brandon announced items that were tabled will be brought to the next board meeting. 
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12. FUTURE BOARD MEETING: Friday, April 11, 2025.

13. ADJOURNMENT: Jaron Brandon, Public Sector Representative acting as Chair, adjourned the meeting
at 12:23 P.M. 

APPROVED: 

Jaron Brandon (Acting) in Ryan Campbell’s Absence 
ATCAA Chairperson

ATTEST: 

Janessa Stone 
ATCAA Board Secretary 
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MINUTES OF THE BOARD MEETING – MEETING 
REGULAR MEETING, APRIL 11, 2025, 10:30 A.M. – 2:00 P.M. 
ATCAA, Sonora Service Center, 427 N. Hwy 49, Ste. 305, Sonora, CA 
95370, +1 (209) 533-1397 
ATCAA, Jackson Service Center, 10590 Hwy 88, Jackson, CA 95642, +1 
(209) 223-1485 

 
1. CALL TO ORDER: The meeting was called to order at 10:34 A.M. 

2. ROLL CALL: 

PRESENT: Ryan Campbell, PUB (Tuolumne) – Board Chairperson; Frank Axe, PUB (Amador) – Vice-
Chair; Jeff Brown, PUB (Amador) – District 5 Supervisor; Dan Epperson, PUB (Amador) – District 2 
Supervisor; Andy Merrill, PUB (Tuolumne) – City Council Member; Diane Bennett, PRI (Tuolumne); 
Susan Conn, LIR (Amador); Mary Pulskamp, LIR (Amador); Antoinette Del Rio, LIR (Amador); Jennifer 
Grenland, LIR-HSPC (Tuolumne); Cathy Parker, LIR (Tuolumne); Joseph Bors, ATCAA Executive 
Director; Bruce Giudici, ATCAA Fiscal Officer; Jennifer Kraskouskas, ATCAA Incoming Fiscal Officer; 
Janessa Stone, ATCAA Board Secretary; Alicia Hanks, ATCAA Energy & Water Conservation Director; 
Julia Sierk-Zanze, PUB Alternate for Claire Gunselman; Serena Orman-Ochs, PRI Alternate for Andréa-
Victoria Lisbon; Cambria Wright, ERSEA Coordinator, Speaker. 

ABSENT: Jaron Brandon, PUB (Tuolumne) – District 5 Supervisor; Joni Drake, LIR (Amador); Lynn 
Morgan, PRI (Amador); Claire Gunselman, PUB (Amador) – Board Treasurer; Andréa-Victoria Lisbon, 
PRI (Tuolumne); Sabrina Smith, LIR (Calaveras). 

3. PUBLIC MATTERS NOT ON THE AGENDA: Chairperson Ryan Campbell announced the item and 
no public comment to report. 

4. CONSENT CALENDAR: Chairperson Campbell announced the item. 

a. Approval of Minutes: Brandon announced the item from January 03, 2025 (Special) and March 
07, 2025 (Special) (Org Std. 2.3): Chairperson Campbell announced the item. 

b. Approval of Resolution 2025-02: Chairperson Campbell announced the item. 

c. Carryover Request for Head Start FY24: Chairperson Campbell announced the item. 

ATCAA Executive Director, Joe Bors, mentioned the carryover request was presented at the Finance 
Committee meeting and was approved. 

MOTION: Approval of all items under “Consent Calendar”. 

RESULT: Approved 
MOVER: PUB Merrill 
SECONDER: PRI Axe 
AYES: 13-0 
ABSENT: PUB Brandon, PUB Gunselman, PRI Lisbon, LIR Drake, LIR Smith 

5. CSBG REPORT: Chairperson Campbell announced the item. 
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Bors apologized for not having CSBG (Community Services Block Grant) charts that were going to contain a 
summary of Item 3.3: CAP/CNA Update. Bors stated that he will give a verbal report for time being. 

a. CSBG Annual Report: Chairperson Campbell announced the item. 

Bors highlighted the acceptance of ATCAA’s submitted annual report to CSD, Community Services and 
Development, as it was sent by ATCAA’s Board Secretary and CSBG Coordinator, Janessa Stone, before the 
deadline date. With final edits made, the annual report was submitted and accepted federally. 

b. Risk Assessment Update: Chairperson Campbell announced the item. 

Bors explained that the Leadership team is working together on risk assessments, which is a requirement for 
CSD and CSBG. Bors assigned ten people to complete the assessments. Bors stated he continues to follow 
up with the Leadership team on what they have completed, and what has been implemented or changed since 
the prior risk assessments. 

c. CAP/CNA Update: Chairperson Campbell announced the item. 

Bors asked if he needs volunteers of the board to review the draft CAP/CNA in an Ad-Hoc meeting prior to 
the regular board meeting in June. He stated the process in a public announcement of the CAP needs to be at 
least 30 days prior to submission to CSD, which is June 30, 2025. 

PRI Frank Axe volunteered. Along with PRI Diane Bennett and LIR Cathy Parker. 

6. EXECUTIVE DIRECTOR REPORT: Chairperson Campbell announced the item. 

a. Approval of hiring new Head Start Director, Kindy Kelly: Chairperson Campbell announced 
the item. 

Bors introduced ATCAA’s new Head Start Director, Kindy Kelly. With her absence, Bors continued to 
highlight Kelly’s background. 

MOTION: Approval of Hiring Kindy Kelly: 

RESULT: Approved 
MOVER: PUB Merrill 
SECONDER: PUB Campbell 
AYES: 13-0 
ABSENT: PUB Brandon, PUB Gunselman, PRI Lisbon, LIR Drake, LIR Smith 

b. All-Staff Meeting (April 25, 2025): Chairperson Campbell announced the item. 

Bors announced the All-Staff meeting on April 25, 2025 and invited all board members to attend. Bors 
reassured those who are unable to attend in April, there will be another All-Staff meeting in October. 

PUB Campbell mentioned all JPA members have an event in Sacramento that week, and he will try to attend 
if the events don’t overlap. 

c. Staff Training Plan Update: Chairperson Campbell announced the item. 

Bors asked the board to look over the handout titled, “HPO (High Performance Organization) Training”. 
Bors explained the series of 12 courses the Leadership team completed in the last few weeks (four 6-hour 
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sessions). The training was a required task asked for by a board member; and Bors stated that the 
presentation of our HPO plan will be implemented by our HPO mentors (Leadership team), through the 
course of the year.  

d. Federal Contract Update: Chairperson Campbell announced the item. 

Bors briefly updated the board that he has no indication of loss in funding. There is a pause in 
reimbursements, and as a community action agency, ATCAA is moving forward cautiously. 

Axe questioned if Bors is keeping up daily with federal updates. 

Bors, Campbell, and Merrill stated, “Yes.” 

Campbell enlightened the board that Bors and Campbell together, as well as, Merrill, have been seated on a 
series of Board and Administration meetings in Tuolumne county to receive additional feedback given from 
the federal government. 

Bors stated he would like a sense of security, so changes will occur when needed. 

7. HEAD START REPORT: Chairperson Campbell announced the item. 

a. Head Start Monthly Statistical Report (February 2025): Chairperson Campbell announced the 
item. 

b. Policy Council Meeting Minutes (March 07, 2025): Chairperson Campbell announced the 
item. 

c. Training for New Board Members: Chairperson Campbell announced the item. 

Marcia Williams, ATCAA’s Outgoing Head Start Director, mentioned training is required from the state so 
the board is in compliance, which is why Head Start training is mandatory for ATCAA’s regular board 
meetings. 

Cambria Wright explained the importance of training for ATCAA’s ECS program (Head Start and Early 
Head Start). Wright gave the board training options that would be budget-friendly and minimal time-
consumption. 

Wright mentioned the changed language from HHS, Health and Human Services, in a State contract update; 
in which it states the required verbiage needs to be posted on every non-profit Community Action agency 
website. Wright stated her opinion about the required change. 

d. ERSEA Training Presentation by Cambria Wright: Chairperson Campbell announced the 
item. 

ERSEA (Eligibility, Recruitment, Enrollment, and Attendance) Coordinator and presenter for today, 
Cambria Wright, summarized the acronym, ERSEA. Wright recited the process of enrolling your child into 
Head Start or Early Head Start (i.e. background checks, birth certificates, et cetera) that are mandatory 
requirements to apply. 

e. Review and Approval of Selection Criteria: Chairperson Campbell announced the item. 
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Wright continued to explain that the process can be problematic given the number of applications received 
but not accepted due to the applicant’s income levels needing to be at or below poverty line to be accepted. 

Wright, then, explained that once a child is enrolled, they are enrolled for 2 years automatically. Afterwards, 
there will be a revaluation process. She stated it is not a “first come, first serve” policy, but described 
instances where enrollment will be open year-round (i.e. if there are enrollment vacancies during program 
year). 

f. Review and Approval of Recruitment Policy: Chairperson Campbell announced the item. 

Bors elaborated Wright’s summarized Selection Criteria and Recruitment Policy. Bors enlightened that Dual 
Language learners, which is mandatory by State, was added to the policy. 

Low-Income Representative, Antoinette Del Rio, asked if ERSEA is partnered with TANF, and if Native 
American children are also listed as eligible, since they go through a series of court regulations in order for 
Native American foster children to be adopted into a Native American home/community, which is under the 
ICWA, Indian Child Welfare Act. 

Wright answered, yes, under one of the pages of the Recruitment Policy, there listed is the Child Protective 
Services and Indian Child Welfare Act referral. That allows ECS to reach out to the court system for those 
referrals. 

g. Review and Approval of Recruitment Plan: Chairperson Campbell announced the item. 

Wright stated along with the Recruitment Policy, the plan would be to advertise over social media, the 
community of different sources and events as of October this year; and added QR codes with recruitment 
information for the public to access. 

MOTION: Approval of all items under “Head Start Report”. 

RESULT: Approved 
MOVER: PUB Epperson 
SECONDER: LIR Conn 
AYES: 13-0 
ABSENT: PUB Brandon, PUB Gunselman, PRI Lisbon, LIR Drake, LIR Smith 

8. COMMITTEE REPORTS: Chairperson Campbell announced the item. 

a. Finance Committee: Verbal Report of Friday, April 11, 2025, meeting: Chairperson 
Campbell announced the item. 

PUB Alternate for Claire Gunselman, Julia Sierk-Zanze, recited the report from the Finance Committee. 
Sierk reported that the Finance Committee received a detailed report from ATCAA’s Outgoing Fiscal 
Officer, Bruce Giudici, and the committee approved using Deferred revenue for the Food Bank. 

Bors mentioned the Admin budget is a bit high due to the Non-ECS COLA increase. The chart is straight 
lining, so we are in good standing. 

9. OLD BUSINESS: Chairperson Campbell announced the item. 

a. Approval of Minutes from Friday, December 13, 2025: Chairperson Campbell announced the 
item. 
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Campbell asked what were the changes that needed to be made due to his absence at the February meeting. 

Bors explained there were some language changes due to a board member stating the Minutes from December 
were subjective. Bors pointed out the red/blue edits would be the amended versions in those sections. 

MOTION: Approval of Revised Minutes from Friday, December 13, 2025. 

RESULT: Approved 
MOVER: LIR-HSPC Grenland 
SECONDER: PUB Merrill 
AYES: 9-4 Abstained 
ABSENT: PUB Brandon, PUB Gunselman, PRI Lisbon, LIR Drake, LIR Smith 

b. Review and Approval of the use of Deferred Revenue Reserve to Fund the Food Bank 
through 2025: Chairperson Campbell announced the item. 

Bors explained using the Deferred Revenue Reserve to help fund the Food Bank through 2025 is to support the 
lack of funds the Food Bank lost due to the CDBG (Community development Block Grant) funding conflicts. 
Bors stated the use of Deferred Revenue is for securing the Food Bank is still running. 

Axe asked, what is the limited amount of Deferred Revenue usage in 2025. 

Bors answered, “$117,172”. 

MOTION: Approval of using Deferred Revenue to Fund the Food Bank. 

RESULT: Approved 
MOVER: PUB Epperson 
SECONDER: LIR Conn 
AYES: 13-0 
ABSENT: PUB Brandon, PUB Gunselman, PRI Lisbon, LIR Drake, LIR Smith 

(Break from 12:28 P.M. to 12:48 P.M. Serena Orman-Ochs exited the meeting at 12:30 P.M.) 

c. CLOSED SESSION - Conference with Real Property Negotiations – Lease or Purchase 
Price and Terms (Authority: Government Code Section 54956.8) Negotiators: Joe Bors, 
Executive Director, related to leased property located at 427 Hwy-49, Sonora, California: 
Chairperson Campbell announced the item. 

Before the CLOSED session began, Bors stated he needs to create a Property Ad-Hoc group to further 
discuss plans regarding this Closed session. 

Chairperson Campbell announced the item, and Campbell recessed the committee into CLOSED session at 
12:50 P.M. The committee came out into OPEN session at 1:28 P.M. with nothing to report out of closed 
session. 

10. FUTURE BOARD MEETING: Friday, June 13, 2025. 

11. ADJOURNMENT: Chairperson Ryan Campbell adjourned the meeting at 1:30 P.M. 
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
Administrative Budget to Actual Report: July 2024-April 2025

24-25 Budget 
Funds 91471 & 

91481

July 2024 - 
April 2025 
Unaudited

% of Budget 
Received

Amount of 
Budget 

Remaining
REVENUE 83%

Amador & Tuolumne Counties 4016 $49,000 $40,830 83% $8,170
Carryover Revenue 0 $0 $0
Contractual Admin. Revenues:
          2024 CSBG (Jul 24-Dec24) 78,000 $78,000 100% $0
          2025 CSBG (Jan25-Jun25) 78,000 $52,000 67% $26,000
          Contractual Admin. Revenue 4060 996,780 $800,725.21 80% $196,055
     Total Cash Revenue $1,201,780 $971,555 81% $230,225

DIRECT EXPENSE % of Budget 
Spent

Personnel Expense
          Total Salaries & Wages $660,873 $542,040 82% $118,833
          Total Fringe Benefits $230,172 $194,339 84% $35,834
      Total Personnel Expense $891,046 $736,379 83% $154,667

Non-Personnel Expense
          Total Travel (Out-of-Area) $425 $2,330 0% -$1,904
          Total Supplies $14,420 $19,456 135% -$5,035
          Total Contractual $200,873 $168,818 84% $32,054
          Total Other (Equipment Expense) $8,574 $8,787 102% -$214
          Total Other (General Personnel Costs) $6,244 $5,591 90% $652
          Total Other (General Operating Costs) $39,002 $43,219 111% -$4,216
          Total Other (Space/Occupancy Costs) $67,927 $54,831 81% $13,095

         Total Non-personnel Expense $337,464 $303,033 90% $34,431
TOTAL DIRECT EXPENSE $1,228,510 $1,039,412 85% $189,099

BOARD OF DIRECTORS EXPENSE
Non-Personnel Expense
          Total Supplies $21 $130 0% -$109
          Total Other (General Personnel $213 $0 0% $213
          Total Other (General Operating $10,119 $9,331 92% $789
TOTAL BOARD of DIRECTORS EXPENSE $10,354 $9,461 91% $893

TOTAL ADMIN EXPENSE $1,238,864 $1,048,873 85% $189,991
July 2024 - 
April 2025 
Unaudited

Variance to 
Budget

Revenue Over/Under Expenditures
Total Revenue $1,201,780 $971,555 -$230,225
Less Total Expenditures -$1,238,864 -$1,048,873 -$189,991
Current Year Revenue Over/Under Expenditures -$37,084 -$77,317 -$40,234
Carryover From Prior Years $318,186 $318,185.61 $0
Year End Revenue Over/Under Expenditures $318,186 $240,868 $240,868



38

A
dm

in
is

tr
at

iv
e 

B
ud

ge
t t

o 
A

ct
ua

l: 
Ju

ly
 2

02
4 

-  
Fe

br
ua

ry
 2

02
5

Ju
l 2

4
A

ug
 2

4
Se

pt
 2

4
O

ct
 2

4
N

ov
 2

4
D

ec
 2

4
Ja

n 
25

Fe
b 

25
M

ar
 2

5
A

pr
 2

5
M

ay
 2

5
Ju

n 
25

A
dm

in
 B

ud
ge

t
10

3,
23

9
20

6,
47

7
30

9,
71

6
41

2,
95

5
51

6,
19

3
61

9,
43

2
72

2,
67

1
82

5,
90

9
92

9,
14

8
1,

03
2,

38
7

1,
13

5,
62

5
1,

23
8,

86
4

A
dm

in
 A

ct
ua

l
92

,6
38

18
8,

57
7

28
1,

07
8

37
7,

64
5

46
3,

61
1

56
9,

70
6

67
4,

40
1

82
9,

94
4

94
2,

80
8

1,
04

8,
87

3

0

20
0,

00
0

40
0,

00
0

60
0,

00
0

80
0,

00
0

1,
00

0,
00

0

1,
20

0,
00

0

1,
40

0,
00

0

Ad
m

in
 B

ud
ge

t

Ad
m

in
 A

ct
ua

l

Bu
dg

et
sp

en
t a

cc
or

di
ng

 to
 p

la
n.

Ex
ec

ut
in

g 
20

24
-2

5 
ad

m
in

 b
ud

ge
t t

o 
ad

ju
st

ed
  p

la
n 

in
cl

ud
in

g 
10

%
 C

O
LA



39

Ja
n 

25
Fe

b 
25

M
ar

 2
5

A
pr

 2
5

M
ay

 2
5

Ju
n 

25
Ju

l 2
5

A
ug

 2
5

Se
pt

 2
5

O
ct

 2
5

N
ov

 2
5

D
ec

 2
5

C
SB

G
 B

ud
ge

t
28

,2
66

56
,5

33
84

,7
99

11
3,

06
6

13
3,

83
3

15
4,

60
0

17
5,

36
7

19
6,

13
4

21
6,

90
1

23
7,

66
8

25
8,

43
5

27
9,

20
2

C
SB

G
 A

ct
ua

l
35

,4
96

64
,5

34
98

,1
87

12
5,

11
2

0

50
,0

00

10
0,

00
0

15
0,

00
0

20
0,

00
0

25
0,

00
0

30
0,

00
0

CS
BG

 B
ud

ge
t t

o 
Ac

tu
al

: J
an

ua
ry

 -
Ap

ril
 

20
25

CS
BG

 B
ud

ge
t

CS
BG

 A
ct

ua
l

Ch
ar

gi
ng

st
af

f a
nd

 a
dm

in
 c

os
ts

 e
ar

ly
 w

ill
 d

im
in

ish
 in

 fu
tu

re
 m

on
th

s



40



41



42



43



44



45

EC
S 

RE
PO

RT
 S

UB
M

IT
TA

L 
M

AT
RI

X 
Fo

r 1
2 

M
on

th
 P

er
io

d 
En

di
ng

 D
ec

em
be

r 3
1,

 2
02

4

Ja
n-

25
Fe

b-
25

M
ar

-2
5

Ap
r-2

5
M

ay
-2

5
Ju

n-
25

Ju
l-2

5
Au

g-
25

Se
p-

25
O

ct
-2

5
No

v-
25

De
c-

25

He
ad

 S
ta

rt 
an

d 
Ea

rly
 H

ea
d 

St
ar

t (
01

/0
1/

24
-1

2/
31

/2
4)

SF
-4

25
 S

ta
tu

s 
Re

po
rts

 
81

31
.1

 &
 2

(s
em

i-a
nn

ua
l)

Re
po

rt 
Pe

rio
d

Ja
n 

24
 - 

De
c 

24
Du

e 
Da

te
1/

31
/2

02
5

Da
te

 s
ub

m
itt

ed
1/

29
/2

02
5

He
ad

 S
ta

rt 
an

d 
Ea

rly
 H

ea
d 

St
ar

t (
01

/0
1/

24
-1

2/
31

/2
4)

SF
-4

25
 S

ta
tu

s 
Re

po
rts

 
81

31
.1

 &
 2

(a
nn

ua
l)

Re
po

rt 
Pe

rio
d

Ja
n-

De
c 

24
Du

e 
Da

te
3/

31
/2

02
5

Da
te

 s
ub

m
itt

ed
3/

31
/2

02
5

He
ad

 S
ta

rt 
an

d 
Ea

rly
 H

ea
d 

St
ar

t (
01

/0
1/

24
-1

2/
31

/2
4)

SF
-4

25
 S

ta
tu

s 
Re

po
rts

 
81

31
.1

 &
 2

(fi
na

l)
Re

po
rt 

Pe
rio

d
Ja

n-
De

c 
24

Du
e 

Da
te

4/
30

/2
02

5
Da

te
 s

ub
m

itt
ed

4/
15

/2
02

5
He

ad
 S

ta
rt 

an
d 

Ea
rly

 H
ea

d 
St

ar
t (

01
/0

1/
24

-1
2/

31
/2

4)
42

9 
Re

al
 P

ro
pe

rty
 S

ta
tu

s 
Re

po
rts

 
(a

nn
ua

l)
Re

po
rt 

Pe
rio

d
Du

e 
Da

te
Da

te
 s

ub
m

itt
ed

He
ad

 S
ta

rt 
an

d 
Ea

rly
 H

ea
d 

St
ar

t (
01

/0
1/

25
-1

2/
31

/2
5)

SF
-4

25
 S

ta
tu

s 
Re

po
rts

 
81

32
.1

 &
 2

(s
em

i-a
nn

ua
l)

Re
po

rt 
Pe

rio
d

Ja
n-

Ju
n 

25
Du

e 
Da

te
7/

30
/2

02
5

Da
te

 s
ub

m
itt

ed
He

ad
 S

ta
rt 

an
d 

Ea
rly

 H
ea

d 
St

ar
t (

01
/0

1/
25

-1
2/

31
/2

5)
SF

-4
25

 S
ta

tu
s 

Re
po

rts
 

(a
nn

ua
l)

Re
po

rt 
Pe

rio
d

Du
e 

Da
te

Da
te

 s
ub

m
itt

ed
He

ad
 S

ta
rt 

an
d 

Ea
rly

 H
ea

d 
St

ar
t (

01
/0

1/
25

-1
2/

31
/2

5)
SF

-4
25

 S
ta

tu
s 

Re
po

rts
 

(fi
na

l)
Re

po
rt 

Pe
rio

d
Du

e 
Da

te
Da

te
 s

ub
m

itt
ed

He
ad

 S
ta

rt 
an

d 
Ea

rly
 H

ea
d 

St
ar

t (
01

/0
1/

25
-1

2/
31

/2
5)

42
9 

Re
al

 P
ro

pe
rty

 S
ta

tu
s 

Re
po

rts
 

(a
nn

ua
l)

Re
po

rt 
Pe

rio
d

Du
e 

Da
te

Da
te

 s
ub

m
itt

ed
82

95
.1

 2
02

4 
CS

PP
  (

07
/0

1/
24

-0
6/

30
/2

5)
 C

DF
S 

95
00

 
(q

ua
rte

rly
)

 R
ep

or
t P

er
io

d
Se

p 
24

 - 
De

c 
24

Ja
n 

25
 - 

M
ar

 2
5

Ap
r 2

5 
- J

un
 2

5
Du

e 
Da

te
1/

20
/2

02
5

4/
21

/2
02

5
7/

21
/2

02
5

Da
te

 s
ub

m
itt

ed
1/

20
/2

02
5

4/
22

/2
02

5
CD

E 
Re

se
rv

e 
CD

FS
 9

53
0-

A 
(a

nn
ua

l)
 R

ep
or

t P
er

io
d

7/
1/

24
-6

/3
0/

25
Du

e 
Da

te
 (W

ith
 F

in
al

 C
SP

P 
Rp

t)
7/

21
/2

02
5

Da
te

 s
ub

m
itt

ed



46

Da
te

 
Re

po
rte

d
Fu

nd
 #

Pr
og

ra
m

Fu
nd

ing
 So

ur
ce

Co
nt

ra
ct 

De
scr

ipt
ion

Ty
pe

 of
 Co

nt
ra

ct
Or

igi
na

l P
er

iod
Or

igi
na

l 
Bu

dg
et

Am
en

de
d 

Pe
rio

d
Am

en
de

d 
Bu

dg
et

Va
lue

 of
 

Pr
ior

 
Co

nt
ra

ct
2/

25
17

84
.1

Ho
us

ing
Tu

olu
mn

e P
er

ma
ne

nt
 Su

pp
or

tiv
e H

ou
sin

g
Co

nt
inu

um
 of

 Ca
re

 Pr
og

ra
m

Co
nt

inu
at

ion
4/

1/
25

-3/
31

/2
6

50
,19

7 

2/
25

16
95

.1
Ho

us
ing

He
alt

h N
et

Ho
us

ing
 an

d H
om

ele
ssn

es
 In

ce
nt

ive
 Pr

og
ra

m
Co

nt
inu

at
ion

1/
22

/2
5-1

2/
31

/2
5

16
2,5

36
 

1/
25

16
25

.1
Ho

us
ing

Ca
lifo

rn
ia 

De
pt

 of
 H

ou
sin

g a
nd

 Co
mm

un
ity

 D
ev

elo
pm

en
t (

HC
D)

Ho
me

les
s, 

Ho
us

ing
, A

ssi
sta

nc
e &

 Pr
ev

en
tio

n (
HH

AP
) R

ou
nd

 5
Co

nt
inu

at
ion

7/
1/

24
-6/

30
/2

9
1,1

59
,53

0 
1/

25
16

92
.2

Ho
us

ing
Ka

ise
r P

er
ma

ne
nt

e
Ho

us
ing

 an
d H

om
ele

ssn
es

s I
nc

en
tiv

e P
ro

gra
m 

(H
HI

P)
`

Co
nt

inu
at

ion
1/

1/
25

-6/
30

/2
6

2,3
58

 
1/

25
16

93
.1

Ho
us

ing
Tu

olu
mn

e M
e-W

uk
 In

dia
n H

ea
lth

 Ce
nt

er
Co

vid
-19

 M
iti

ga
tio

n G
ra

nt
Ne

w
1/

1/
25

-4/
30

/2
5

41
,66

7 
1/

25
16

94
.1

Ho
us

ing
M

at
hie

se
n M

em
or

ial
 H

ea
lth

 Cl
ini

c
Ru

ra
l H

ea
lth

 Ca
re

 O
ut

re
ac

h  
 Ye

ar
 1 

of
 4 

$2
0k

 pe
r y

ea
r

Ne
w

5/
1/

25
-4/

30
/2

6
20

,00
0 

1/
25

26
36

.6
Fo

od
Sa

nd
be

rg 
Go

ldb
er

g B
er

nt
ha

l F
am

ily
 Ch

ar
ita

ble
 Fo

un
da

tio
n

Ge
ne

ra
l O

pe
ra

tin
g S

up
po

rt
Co

nt
inu

at
ion

2/
1/

25
 un

til
 sp

en
t

40
,00

0 
1/

25
81

32
.1

EC
S

He
alt

h a
nd

 H
um

an
 Se

rvi
ce

s -
 H

HS
He

ad
 St

ar
t

Co
nt

inu
at

ion
1/

1/
25

-12
/3

1/
25

2,2
36

,63
6 

1/
25

81
32

.2
EC

S
He

alt
h a

nd
 H

um
an

 Se
rvi

ce
s -

 H
HS

Ea
rly

 H
ea

d S
ta

rt
Co

nt
inu

at
ion

1/
1/

25
-12

/3
1/

25
1,6

62
,74

8 
1/

25
83

28
.1

CS
BG

Ca
lifo

rn
ia 

De
pt

 of
 Co

mm
un

ity
 Se

rvi
ce

s &
 D

ev
elo

p (
CS

D)
CS

BG
Co

nt
inu

at
ion

1/
1/

25
-12

/3
1/

25
27

9,1
97

 
1/

25
83

97
.4

Ca
lEI

TC
Fra

nc
his

e T
ax

 Bo
ar

d/
CA

 D
ep

t o
f C

om
m 

Se
rvi

ce
s &

 D
ev

elo
p (

CS
D)

Ed
uc

at
ion

, o
ut

re
ac

h, 
fre

e t
ax

 su
pp

or
t f

or
 lo

w 
inc

om
e r

ur
al 

CA
Am

en
dm

en
t

7/
1/

24
-6/

30
/2

5
22

0,0
00

 
24

3,7
42

 
22

0,0
00

 
12

/2
4

16
90

.3
Ho

us
ing

An
th

em
 Bl

ue
 Cr

os
s o

f C
ali

fo
rn

ia
Ho

us
ing

 an
d H

om
ele

ssn
es

s I
nc

en
tiv

e P
ro

gra
m 

(H
HI

P)
`

Co
nt

inu
at

ion
12

/1
/2

4-6
/3

0/
26

22
8,8

86
 

12
/2

4
31

28
.1

En
er

gy
Co

mm
un

ity
 Se

rvi
ce

s a
nd

 D
ev

elo
pm

en
t -

 CS
D

Lo
w-

Inc
om

e H
om

e E
ne

rgy
 A

ssi
sta

nc
e (

LIH
EA

P)
Co

nt
inu

at
ion

11
/1

/2
4-6

/3
0/

26
1,6

05
,93

1 

11
/2

4
83

60
.1

CS
BG

Ca
lifo

rn
ia 

De
pt

 of
 Co

mm
un

ity
 Se

rvi
ce

s &
 D

ev
elo

p (
CS

D)
CS

BG
 D

isc
re

tio
na

ry 
Fu

nd
s

Co
nt

inu
at

ion
1/

1/
24

-4/
30

/2
5

19
,00

0 
26

,00
0 

19
,00

0 

10
/2

4
13

74
.1

Ho
us

ing
Ca

lifo
rn

ia 
De

pt
 of

 H
ou

sin
g a

nd
 Co

mm
un

ity
 D

ev
elo

pm
en

t
Em

er
ge

nc
y S

olu
tio

ns
 G

ra
nt

 (E
SG

) P
ro

gra
m

Co
nt

inu
at

ion
TB

A
78

,39
0 

10
/2

4
24

19
.1

Fo
od

Ca
lifo

rn
ia 

De
pt

 of
 H

ea
lth

 an
d H

um
an

 Se
rvi

ce
s

Co
mm

od
ity

 Cr
ed

it C
or

p P
ha

se
 3 

Al
loc

at
ion

Co
nt

inu
at

ion
10

/1
/2

4-9
/3

0/
25

67
,51

9 
10

/2
4

77
33

.1
Ta

x A
ssi

st
De

pt
 of

 Tr
ea

su
ry 

IRS
Vo

lun
te

er
 In

co
me

 Ta
x A

ssi
sta

nc
e (

VI
TA

)
Co

nt
inu

at
ion

10
/1

/2
4-9

/3
0/

25
60

,00
0 

10
/2

4
81

68
.1

Yo
ut

h
Tu

olu
mn

e C
ou

nt
y D

SS
Ca

lW
or

ks
 H

om
e V

isi
tin

g P
ro

gra
m 

Se
rvi

ce
s

Co
nt

inu
at

ion
7/

1/
24

-6/
30

/2
5

44
,44

3 
10

/2
4

82
95

.2
EC

S
Ca

lifo
rn

ia 
De

pt
 of

 Ed
uc

at
ion

CS
PP

 Co
st 

of
 Ca

re
 Pl

us
 Ra

te
Co

nt
inu

at
ion

10
/1

/2
4-u

nt
il s

pe
nt

31
,58

4 

9/
24

13
24

.1
Ho

us
ing

Ca
lifo

rn
ia 

De
pt

 of
 H

ou
sin

g a
nd

 Co
mm

un
ity

 D
ev

elo
pm

en
t

Em
er

ge
nc

y S
olu

tio
ns

 G
ra

nt
 (E

SG
) P

ro
gra

m
Co

nt
inu

at
ion

9/
1/

24
-10

/3
1/

25
20

0,0
00

 
9/

24
54

21
.1

Yo
ut

h
De

pa
rtm

en
t o

f H
ea

lth
 an

d H
um

an
 Se

rvi
ce

s 
Su

bs
ta

nc
e S

olu
tio

ns
 of

 A
ma

do
r Y

ou
rth

 Co
ali

tio
n (

SS
AY

)
Co

nt
inu

at
ion

10
/1

/2
4-9

/3
0/

25
12

5,0
00

 

Co
nt

ra
cts

 an
d A

me
nd

me
nt

s R
ep

or
t

Re
po

rti
ng

 M
on

th
s o

f S
ep

te
mb

er
 20

24
 - A

pr
il 2

02
5



47

Amador Tuolumne Community Action Agency
Statement of Net Position (Balance Sheet) - Comparative

UNAUDITED AUDITED
 April 30, 2025  June 30, 2024

Operating Capital Assets Operating Capital Assets
Assets
   Cash 5,006,323 3,185,061
   Prepaid Deposits & Expenses 458,986 169,348
   Accounts Receivable 9,183,430 3,571,731
   Weatherization Materials Inventory 58,195 33,301
   Structures & Improvements 7,977,292 7,909,524
   Vehicles & Equipment 2,092,089 1,820,159
   Land 460,999 460,999

   Accumulated Depreciation -4,958,986 -4,950,194

Right of use assets 22,730 514,781 10,884 514,781

Total Assets 14,729,664 6,086,175 6,970,325 5,755,269

Liabilities
   Accounts Payable 116,220.3 81,017
   Internal Line of credit 0 0
   Refundable Deposits 30,139 29,649
   Salaries & Benefits Payable 346,234 162,939
   Varley Payable 204,773 204,773
   Accrued Paid Time Off 201,155 191,733
   Notes Payable 0 262,947 0 277,274
   Deferred Revenue 12,946,327 5,501,345

Right of use liabilities 537,511 537,511

Total Liabilities 13,844,848 800,458 6,171,456 814,785

Net Assets

   Invested in Capital Assets 5,285,717 4,940,484

   Committed Fund Balance
      For Contingencies 60,000 60,000
      For Future Development 40,000 40,000
Total Committed Fund Balance 100,000 100,000

   Assigned Fund Balance
      For Lease Opt-Out 40,103 40,103
      For Employee Health Insurance 150,374 150,374
Total Assigned Fund Balance 190,477 190,477

   Unassigned Fund Balance 594,339 508,392

Total Net Assets 884,816 5,285,717 798,869 4,940,484

14,729,664 6,086,175 6,970,325 5,755,269
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Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

 July 1, 2024 - April 30, 2025
Month 10 - 83% 

July 1, 2023 - 
June  30, 2024 

Actual

July 1, 2024 - 
April 30, 2025 

Actual

% variance 
from prior year

Revenue
   Cash and accrued Revenue
               Direct Federal Revenue 4,378,958 3,846,021 88%
               State Revenue(Pass-through Fed 3,058,837 2,706,478 88%
               State Revenue (Non-Federal) 2,500,881 2,028,654 81%
               Local Govern.Rev.(Pass through 706,755 567,243 80%
               Local Govern.Rev.(Non-Federal) 593,073 681,708 115%
               Private Revenue-Non Fed 108,615 192,799 178%
               Private Rev. (Pass through Fed 22,817 30,794 135%
               Community Donations 126,283 117,544 93%
               Client Fees 51,955 49,604 95%
               Miscellaneous  Revenue 199,559 115,853 58%
               Interest Revenue 11,028 98,902 897%
               Rental Income 277,624 236,600 85%
               Contractual Admin. Revenue 1,038,961 928,438 89%
               Carry-over Revenue (Non Grant) -102,841 700
         Total Cash Revenue 12,949,754 11,601,338 90%
   Non-cash Revenue
               In-Kind Revenue 1,294,176 484,276 37%
               Admin.In-Kind Revenue 88,673 75,617 85%
         Total Non-cash Revenue 1,382,848 559,893 40%
      Total Revenue 14,332,602 12,161,231 85%

Direct Expense
   Personnel Expense
            Total Salaries & Wages 4,840,956 4,388,192 91%
            Total Fringe Benefits 1,845,986 1,628,406 88%
         Total Personnel Expense 6,686,942 6,016,598 90%
   Non-personnel Expense
            Total Travel (Out-of-Area) 20,254 22,901 113%
            Total Major Equipment and Assets 438,165 535,310 122%
            Total Supplies 223,620 201,775 90%
            Total Contractual 1,649,530 1,036,336 63%
            Total Other (Equipment Expense) 219,189 258,286 118%
            Total Other (General Personnel Costs) 132,217 95,734 72%
            Total Other (General Operating Costs) 338,339 215,731 64%
            Total Other (Space/Occupancy Costs) 716,370 662,914 93%
            Total Other (Special Departmental Costs) 1,577,231 1,510,133 96%
         Total Non-personnel Expense 5,314,916 4,539,120 85%
      Total Direct Expense 12,001,858 10,555,718 88%

      Total Encumbered Costs 0 31,237 0%
      Total Indirect Expense 1,038,961 928,438 89%
      Total Non-cash Expense 1,382,851 559,893 40%

Excess Revenue over Expense -91,068 85,947
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Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

 July 1, 2024 - April 30, 2025
Month 10 - 83% 

July 1, 2023 - 
June  30, 2024 

Actual

July 1, 2024 - 
April 30, 2025 

Actual

% variance 
from prior year

      Total Direct & Indirect Expense 14,423,670 12,044,048 84%
Program and admin funds -91,068 85,947
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ATCAA Fiscal Officer Narrative – June 2025 p1 
ATCR and Varley audits complete. No change in cash flow, internally borrowing from cash 
advances (HHAP2 HHAP3 & HHAP4). New bank PNC is in operation – credit card use in 
process. Training of new Fiscal Officer Jen Kraskouskas going well. 
 
Housing – Denise Cloward Issue: subcontract monitoring 
Housing is fully operational  

Emergency Shelter Grants (ESG): 2023 round –Spending 2024 RR non-competitive and 
Shelter ($200k) received 9/24. New ESG granted – combining fewer funds 
altogether in rapid rehousing and shelter  

CalWorks – New Tuolumne 2024-25 contract in process. 2025-26 contract in hand. 
Continuum of Care (CoC) 
CoC HHAP1: 4-county $1.9 million Round 1 CoC funds are almost fully spent, ending 

June 2025, with some  budget revisions.  
CoC HHAP2: $700k split between 4 counties, subcontracts in hand, spending almost    

done. 
Coc HHAP3: $1,907k in state funding secured, $645k in HHIP (health insurance) funding 

added, projects in development, half of funding received. Associated HHIP funds 
adds $645k in funding 

Coc HHAP4: $1,610k in funding secured, all subcontracts received, spending in process. 
Coc HHAP5: $2,059k in funding secured, cash advance of half of contract received, all 

subcontract budgets received. 
Varley Place: No vacant units at the moment, VASH funds are being received timely. 

Monthly rent increases have been approved by State, no impact to residents. At 
full occupancy, this project projects a small net positive result. $55k roof being 
replaced with reserve funds. Approved $2,500 cost increase due to newly found 
problems. 

CACFP: supplements shelter food costs – needs about $1,000/month from operations. 
Carter St/State St: Carter Street with one vacancy, is now running a small net positive 

result. Repairs tapped into reserves. 
 

Food bank – Miko Daniels Issue: CDBG funding loss, Federal TEFAP funding uncertainty 
Food bank is fully operational – full time from warehouse, new program manager hired. 

Community Dev. Block Grant (CDBG). 
New CDBG $475k 2 year started 10/23 in process. Detailed quarterly billings, 
2025 CDBG contract for $265k can’t be applied for by Tuolumne County due to 
lack of prior year audit submittals; funding expected late 2026 – available reserves 
are projected to last until May ’26. Need to resolve disconnect.  

Emergency Food Assist. Program (TEFAP): Spending regular current annual $53k 
allocation, starting Oct 2024. This pays for staff and support to handle free 
Federal commodities – billed quarterly. May face Federal funding cuts 

CalFoods: 2024-25 $43k - only pays for CA food – new funding. An additional $206k 
was granted to be spent by 4/25 – same conditions. The two “one-time” grants 
summing to $250K were spent by 4/25 (the remaining unspent 60%).  

Capital improvement project: Budget revision approved – up to $900k available over 
many years. Purchasing new rollup doors, fencing, cooling fans and vehicles in 
process. Billing for $300k in budgeted expenses now complete.  Project end dates 
6/30/26. 

Steinberg/Goldberg foundation: New $40k received, to be spent before FYE 2025.  
PG&E food box: Received $12K in new funding for food box reimbursement. 
Pantries: pays for food on a per pound basis 
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ATCAA Fiscal Officer Narrative – June 2025 p2 

 
Donations: Strong support through the holidays. Are spending a large portion of support 

funds, due to CDBG delay. 
  

Energy –Alicia Hanks Issue: 
Outreach/intake in the office every day and working from home one day per week. 

Low Income Heat & Energy Assist Program (LIHEAP): weatherization & PGE assist – 
consistent funding –point system re-implemented resulting in a decrease in the 

number of households we will be able to assist. 
2023 ESLIHEAP: Contract completed. Closeout Report submitted 
2023-27 BIL DOE initiated ~938k budget through 2027. 
2024 LIHEAP: $1.3M Contract signed funding is now available in CORE 
2024-25 Prop-1 Water Conservation TCRCD: $292K contract from T-Stan IRWM in 

process 
2024 LIHEAP Wx MOA with IMACA – in process 
2025 LIHEAP: Received Amendment-1 increasing value to $1.987M 
2025 LIHEAP Wx MOA with IMACA: MOA received from IMACA to continue service  
 

Amador youth – Pat Porto Issue: Non-federal match 
Full time work, sometimes from home. 

Drug Free Community coalition initiative: Spent $108k first year of 5 yr contract at 
$125k/year. New contract for yr 2 being spent. Struggling to find in-kind match. 

Foster Youth: Funds from foster youth and donations combined for future use.  
 

Tuolumne youth – Bob White Issue:  
Staff is at optimum level 

Friday Night Live (FNL): New ARPA $26k funds in process – through 6/25. 
- FNL SEL $240K funding carried over beyond 6/24 end date, being spent. 

Mentoring: New prevention and mentoring $75k continues through 6/25 
Suicide prevention: New $104k contract received through 6/26 
Youth Empowerment Solutions (YES) partnership: Primary prevention $25k continues 

through 6/25; $26k ARPA primary prevention funds through 6/25 now spent. 
 

Community – various  Issue:  
Staff ramping up, outreach increasing 

Lifeline (Marie): With CSBG support, operations running with a small positive result. 
Community Services Block Grant (CSBG): 2025 $279k contract is in operation.  

Discretionary contract $26k spending through 4/25 Closeout Report submitted. 
CSBG EITC (Kristy): New EITC Contract at $220k year-around contract in operation. 

New IRS VITA contract for $60k for 24-25 Federal fiscal year in operation.  
 

Early Child Services – Kindy  Issue: Carryover funds 
Head Start/State preschool & Early Head Start in operaton 

Head Start/Early Head Start. New carryover request sent. Monitoring remediation now 
complete. 

CACFP: supplements Head Start food costs, normal subsidy needed. 
Cal State Preschool Program (CSPP): 24-25 $687k contract in operation, will use $168k 

cost adjustment funding as needed. 



53

 
 
 

ATCAA Fiscal Officer Narrative – June 2025 p3 
 

Administration – Issue:  
Admin 23-24 budget ran negative $64k due to increased audit, legal, and staffing (fiscal 
officer duplication) costs. Running almost break even for the first ten months, with 
increased CSBG allocation and $37k COLA budget revision .  
ATCAA LOC: ATCAA has no external Line of Credit (LOC). ATCAA’s cash balance resulting 
from contract advances is adequate to support cash flow. 
 

Health insurance/special projects Issue:  
Workers Comp premiums have been reduced by 21% in 2025 from $125k to $99k. 
Health fund running even. Insurance premiums (employer paid portion) will remain flat 

due to ATCAA negotiating success. 
Spending on yellow bldg. needed - $18k available 
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Your Message Here.

PROGRAM PRESENTATIONS

For the 
Amador Tuolumne Community 

Action Agency
Board of Directors

2025
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Your Message Here.

Joe Bors
Executive Director

Eva Questo
Deputy Director of

Housing Resources

Lesley
Mace

Housing
Resources

Coord II - ETH

Nicole Hyske
Shelter

Coordinator

Amador County Tuolumne County

Housing Resources

• Emergency Shelters in Sonora and Jackson
• Rapid Re-Housing rental assistance for homeless households 
in Amador, Calaveras and Tuolumne Counties
• $mart Money classes for household budgeting and credit 
repair in Amador, Calaveras and Tuolumne Counties
• Veteran Supportive Housing HUD-VASH
• Permanent Supportive Housing
• Central Sierra Continuum of Care (CoC)
• Low Income Housing/Fair Market Rent (FMR):

– Columbia – 3 Modulars
– Carter Street - Triplex

Betty Mann
Housing

Resources
Coordinator II

Vacant
Housing

Resources
Coordinator II

Denise Cloward
Director of Housing

Resources

Laurie Terry
Housing

Resources
 Coordinator II

Chris
Hernandez

Housing
Facilities Maint.

Technician

Tia Pupillo
Housing

Resources
Coordinator II

Patricia Davis
Continuum of

Care Program 
Manager

(Consultant)

Eric Hanaway
HMIS Project

Manager

Central Sierra CoC

Fran Allen
Housing

Resources
Coord II - ETH
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Joseph Bors
Executive Director

Kindy Kelly
Early Childhood

Services Director

Jessica
Holden

Health & Mental
Health Services

Manager

Tyler Stump
Food Services

Coordinator

Tuo. HS/EHS
Centers
Blue Bell

Jamestown
Soulsbyville
Summerville

Early Childhood Services
Head Start/State Preschool/Early Head Start

• Education for children birth to five years of age
• Center/Home Base 
• Health & Nutrition
• Social Services
• School Readiness
• Family Engagement/Family Partnerships

Amador 
HS/EHS
Centers

Ione
Jackson

Jackie
Roberts

Operations
& Budget
Manager 

Policy Council
(PC)

Center
Committees

Home
BaseCenters

Most Centers Have
The Following Staff
Lead Center Teacher

Teachers
Center Assistant
Family Advocate

Marta Herd
ECS

Secretary 

Greg Marshall
Maintenance

Worker

Home Visitors

Heather Doyle
Jordan Vogt

Cambria
Wright
ERSEA

Manager

 

Kelvin Yee
IT Specialist 

Mahaila
Hendricks
Disabilities
Manager

Marcia
Williams

ECS Assistant
Director

Deb Taylor
Education
Manager

April France

Mentor
Teacher

Kelley 
Kirschten

Family
Services
Manager 
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Energy & Conservation Services
Amador, Calaveras & Tuolumne Counties

• Home Weatherization
• Home Energy Assistance Program
• Water Conservation
• Energy & Conservation Education

Joe Bors
Executive Director

Merle Martin
Weatherization

Program
Supervisor

(Ama. & Tuo. Co.)

Teri Olivas
Utility

Assistance
Manager

Alicia Hanks
Energy & Conservation

Services Director

TuolumneAmador
Josh Goble

(Acting)
Weatherization
Crew Leader

Program Volunteers
AmeriCorps Members

Joel Tavares
Xander Canzoni
Larry Pacheco
Weatherization

Crew Workers I&II

Jaime Foote
Service Center

Secretary

Cheryl Clark
Service Center

Secretary

Nick Monaco
Energy & Water

Cons. Svcs.
Program

Assistant II

Sarah Zubair
Energy Outreach

Coordinator

Kim Pierce
Melody Martin

Energy Outreach
Workers

Josh Goble
Weatherization

Crew Workers III

Hotaru (Ru)
Morino

Energy Outreach
Specialist

Ken Herndon
Energy

Outreach
Worker

Calaveras
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Your Message Here.

Joe Bors
Executive Director

Pat Porto
Family Resource
Services Director

Family Resource Services

• Child Abuse Prevention & Education
• SSAY Coalition 
• Youth Assets for Independence (IDA)
• Literacy Support

Fran Allen
Youth Assets

for Independence
(IDA) Coordinator

(Contract)

Wilma
Fortich

SSAY Coalition 
Project 

Coordinator

Marie Mennell
Lifeline Program

Manager

Program Volunteers
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Your Message Here.

Joe Bors
Executive Director

Miko Daniels
Food Bank

Director

Sarah Spring
Food Bank
Manager

Tuolumne Food Program

• Distributing to local pantries 
• Tuolumne Food Distributions 
• Holiday Baskets 
• Seniors/Homebound
• Food for Kids (Plus)
• Produce Program

Eric Shaffer
Operations
Coordinator

Maureen Frank
Deputy County

Administrative Officer

Lorie Adams Paul Ashby

James West
Terry Snodgrass
Misty Sheridan

Operations
Assistant

Program Volunteers

Thomas Miller
Sam Masquelier

Program
Operations
Assistant
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Your Message Here.

Board of Directors

Janessa Stone
Board Secretary
CSBG Coord.

Jen Kraskouskas
Bruce Giudici
Fiscal Officer

Miko Daniels
Tuolumne
Food Bank

Director

Alicia Hanks
Energy &

Conservation
Services
Director

Marcia
Williams

Early Childhood
Services
Director

Joe Bors
Executive Director

Pat Porto
Family

Resource
Services
Director

Bob White
Prevention
Programs/

YES Partnership
Director

Denise Cloward
Director of 
Housing

Resources (Ama)

Cheri
Cunningham

Human Resources
Director

Kristy Moore
Communications

Director

Mark Lindstrom
Information
Technology

(IT) Technician

Additional ATCAA
Program Managers/Coordinators

ATCAA’s Leadership Team

Kelly Hewitt
CAL EITC
Program
Manager

Marie Mennell
Lifeline

Program
Coordinator

Karen Foreman
VITA Program

Manager

Board Committees

FinanceExecutive Internal
Affairs
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Joe Bors
Executive Director

Jen Kraskouskas
Bruce Giudici
Fiscal Officer

Stacey
Larson
Payroll

Coordinator

Tina Clark
Fiscal Svcs
Coordinator 

Cheri
Cunningham

Human
Resources

Director

Crystal 
Henningsen

Accounts 
Payable Coord.

Janessa Stone
Board Sec./

CSBG
Coordinator

Cathy Allen

Accounts
Payable
Assistant

Alicia Watson
Human

Resources
Coordinator I 

Joan Finney
Payroll

 Administrator

Administration
• Fiscal Management
• Human Resource Management
• Program Support

Karen Foreman
Tax Program 

Manager

ATCAA Information Technology (IT)

• IT Planning & Development
• Employee Computer training

Kristy Moore
Communications

Director

Communications & Outreach

• Promotes, supports and advances the mission, 
vision and sustainability of ATCAA by creating and 
delivering professional, accurate and timely 
messaging, branding and advocacy

VITA

•  Volunteer Income Tax Preparation Program for 
income eligible residents

Amador Lifeline Program

• Personal Emergency Response Service assisting the 
elderly and the disabled to live independently

Carrie 
Doerhmann

Grants
Coordinator

Grace Miller

  Payroll/Fiscal 
  Assistant

Kelly Hewitt
CalEITC 

Program Manager

Program Volunteers

Mark Lindstrom
Information
Technology

(IT) Technician

CAL EITC

•  Education and Outreach for the California Earned 
Income Tax Credit proven to be one of the most 
effective poverty fighting measures in California

Elizabeth (Liz)
Kelley

VITA Site
Coordinator

Vacant
Communications

Coordinator

Vacant
Tax Program
Coordinator

Vacant
VITA Site
Assistant
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Your Message Here.

Joe Bors
Executive Director

Bob White
Prevention

Programs/YES
Partnership

Director

Program Volunteers
Service Providers

Tuolumne Prevention Programs

• Youth Mentoring
• Friday Night Programs
• Fiscal Agent for YES Partnership
• Suicide Prevention
• Community Resiliency

Tiffany Rizzo-
Weaver
Youth 

Development
Coordinator

YES
Partnership

Tuolumne
Community
Resiliency
Coalition

YES
Executive
Committee

Victoria (Tori)
Smith
Youth 

Development
Coordinator

Linda Shiery
Youth 

Development
Coordinator
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Your Message Here.

Board of Directors

Board Committees

Policy Council
(PC)

Amador Tuolumne
Community

Resources, Inc.

Organizational Chart – May 2025
Amador/Tuolumne Joint Powers Agreement

Administration
• Fiscal Management
• Human Resource Management
• Program Support

Amador Lifeline Program 
• Personal Emergency Response Service assisting 

the elderly and the disabled to live independently

Communications & Outreach
• Promotes, supports and advances the mission, 

vision and sustainability of ATCAA by creating 
and delivering professional, accurate and timely 
messaging, branding and advocacy.

Early Childhood Services (Head Start/State 
Preschool/Early Head Start) 
• Education for children birth to five years of age – 

Center/Home Base
• Health & Nutrition
• Social Services
• School Readiness
• Family Engagement/Family Partnerships

Energy & Conservation Services
Amador, Calaveras & Tuolumne Counties
• Home Weatherization
• Home Energy Assistance Program

• Water Conservation
• Energy & Conservation Education
• Well Water Testing

Information Technology (IT)
• IT Planning & Development
• Employee Computer training

Family Resource Services 
• Child Abuse Prevention & Education
• SSAY Coalition 
• Youth Assets for Independence (IDA)
• Literacy Support

Housing Resources 
• Emergency Shelters in Sonora and Jackson
• Rapid Re-Housing rental assistance for homeless 

households in Amador, Calaveras and Tuolumne 
Counties

• $mart Money classes for household budgeting 
and credit repair in Amador, Calaveras and 
Tuolumne Counties

• Veteran Supportive Housing HUD-VASH 
(Amador)

• Permanent Supportive Housing
• Central Sierra Continuum of Care
• Low Income Housing/Fair Market Rent (FMR):

− Columbia – 3 Modulars
− Tuolumne - Triplex

Tuolumne Food Program 
• Distributing to local pantries 
• Tuolumne Food Distributions 
• Holiday Baskets 
• Seniors/Homebound 
• Food for Kids (Plus)
• Produce Program

Tuolumne Prevention Programs 
• Youth Mentoring
• Friday Night Live/Club Live
• Fiscal Agent for YES Partnership
• Suicide Prevention
• Community Resiliency

VITA/CAL EITC
• Volunteer Income Tax Preparation Program for 

income eligible residents.
• Education and Outreach (marketing) for the 

California Earned Income Tax Credit available to 
those earning 30k or less, proven to be one of 
the most effective poverty fighting measures in 
California. 

INFORMATION & REFERRAL OFFERED AT ALL ATCAA LOCATIONS
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Your Message Here.

Joe Bors
Executive Director

Kristy Moore
Communications

Director

Contracted
Bilingual

Communications

CAL EITC

•  Education and Outreach (marketing) for the 
California Earned Income Tax Credit for 
those earning $30k or less,  proven to be one 
of the most effective poverty fighting 
measures in California.

VITA

•  Volunteer Income Tax Preparation Program 
for income eligible residents.

Karen
Foreman

VITA Program
Manager

Contracted
Outreach
Workers

Elizabeth (Liz)
Kelley

VITA Site
Coordinator

Vacant
VITA Site
Assistant

Volunteers

Kelly Hewitt
CAL EITC
Program
Manager

Vacant
VITA Site

Coordinator
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